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Our Vision Statement

The National Leadership
and Innovation Centre for
Nursing and Midwifery will
pioneer the development of
leadership and innovation
competencies, knowledge
and networks for nurses and
midwives, which will enable
the provision of safe, quality
healthcare that will have a
positive impact on the health
and wellbeing of society.
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Introduction

The National Leadership and Innovation Centre for Nursing and Midwifery
established within the Office for Nursing and Midwifery Services Director, is a
new and exciting development for the professions. This National Leadership
and Innovation Centre will support services in building a leadership and
management culture that enables nurses and midwives to be actively involved
in the planning and delivery of services for patients and clients.

Our Aim

To work with nurses and midwives in building innovation and leadership
competencies, knowledge and networks to transform healthcare for patients
and the public.

Our Focus

7
Building leadership competencies

Building workforce capacity

Supporting innovation

Influencing cultural change

The Essence of the Centre

Our Main Functions

To facilitate the development of leadership, management and innovation
programmes for nurses and midwives within the health services.

To implement a National Clinical Leadership Development Framework.

To build leadership and innovation resources and expertise to support
the leadership challenges of individuals and services.

To establish a collaborative working strategy with the HSE Centre for
Leadership, Education and Development.

To develop evaluation tools to assist services measure the impact of
leadership and management development.

To develop network and partnership strategies to enable nurses and
midwives to link nationally and internationally.

Our Future

To support the development of leadership and innovation practices in building the

next generation of nurse and midwife leaders.

The Team

The development of the National Leadership and Innovation Centre for Nursing

and Midwifery, within the Office for Nursing and Midwifery Services Director is the

responsibility of Michael Shannon, Nursing and Midwifery Services Director.

The National Leadership and Innovation Centre for Nursing and Midwifery staff are:

Cora Lunn - Interim Director

Elaine Fallon - Leadership and Innovation Advisor
Loretto Grogan - Leadership and Innovation Advisor
Michelle Frawley - Administrator

Teresa Moore - Leadership and Innovation Advisor

Mary B. Rice - Leadership and Innovation Advisor
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In the pursuit of excellence in leadership and innovation, Centre staff will enable
nurses and midwives to access leadership and innovation resources, to develop
skills and raise capacity. This will be facilitated by the Centre through programme
development, collaborative working, continuous personal and professional

development and service improvement activities.
L/R: Loretto Grogan, Cora Lunn, Mary B Rice, Elaine Fallon and Teresa Moore.




