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Foreword

This report presents the findings of a nationally commissioned piece of work across ten hospitals to
identify how the application of best practice could improve the pathway of patients from admission
from the emergency department to discharge, maximising the appropriate utilisation of existing
acute capacity. This is one part of a number of initiatives co-ordinated through the Health Service
Executive to improve the delivery of responsive and patient-centred services throughout the State.

The Project Team would like to acknowledge the full co-operation and participation of all the
executive, management and clinical teams across the ten hospitals, without whose support and
flexibility this project would not have been possible. We would also like to thank the National
Hospitals Office Core Team and the Hospital Network Managers for their assistance in co-
ordinating the project throughout.

Finally we would thank the Project Steering Group for their time and input to the planning of the
project and the recommendations contained in this report.
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