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Plan

 
 

 

KEY: 

Reporting Line   
Communication Line  
 

ACTION 

• Attend awareness raising sessions. 

• Distribute policy and receive acknowledge 

sheets. 

• Advise explicitly on available staff support. 

• Risk assessment for aggression & violence. 

• Ensure patient/task risk assessments are 

carried out contemporaneously as 

appropriate. 

• Disseminate/develop local relevant 

procedures aligned with national policies.  

• Source training based on training needs 

analysis. 

• Manage and review incidents/near misses. 

• Provide appropriate staff support including 

referrals to occupational health as 

appropriate. 

STAFF 

• Linking Service & Safety: 

Project Committee 

MONITOR 

• Review risk assessments/control 

measures in accordance with policy. 

• Assure designated control measures in 

place.  

• Ensure training is provided and recorded. 

• Monitor and assure refresher training 

takes place. 

• Ensure that there is an appropriate 

method of induction for Agency/Security 

Staff  and volunteers. 

• Audit local implementation of this policy. 

 

Health & Safety Function  

Service Manager/ 

Designated Local Manager 

• Report all  incidents/ near misses 

• Report unidentified risks 

• Report absence related to incident of 

aggression/violence 

• Follow policy/ local procedures 

Health & Safety 

Management Advisory 

Committee 

Divisional & Corporate 

Management Teams 

Leadership Team 

Human Resources: Employee 

Relations Advisory & Assurance 

• Disseminate information on available 

training including e-learning,  

• Assist in the provision of any training as 

appropriate. 

• Assist in high level audit of policy 

implementation. 

• Develop KPI for service for reduction in 

incidents and near misses of aggression & 

violence 

• Communicate KPIs 

• Allocate resources appropriately. 

• Facilitate awareness raising sessions. 

HSE Risk 

Committee 


