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INTRODUCTION

The following is a summary of guidelines issued to date and should be read in conjunction with Department of Health and Children Circular 112/99 ( Revised Allowances for Nursing Grades).

The agreement reached between health service management and the nursing unions as part of the settlement terms of the 1999 nurses strike covered a number of areas:

· Revised agreement on allowances ( Labour Court Recommendation 16083)

· Revised arrangements to access the Dual Qualified Scale ( Labour Court Recommendation 16083)

· The introduction of additional CNM1 posts ( Labour Court Recommendation 16330)

· The introduction of Clinical Nurse Specialists posts ( Labour Court Recommendation 16330 ).

· Senior Staff Nurse recognition ( Labour Court Recommendation 16330 ).

· Additional annual leave ( Labour Court Recommendation 16261 ).

· Unsocial hours premium ( Labour Court Recommendation 16330 ).

The following guidelines, which will form Part 1 in a series of information briefs, are intended to facilitate understanding and provide clarification on  “ Implementation of new arrangements in relation to payment of Location and Qualification allowances to Nurses working in recognised areas “. Department of Health and Children Circular 112/99  refers.

The guidelines have been compiled with the assistance of nominated employer representatives and represent an overview of frequently asked questions on a number of elements to the agreement.

It is recommended that this document be placed in a ring binder and issued to all personnel involved in the interpretation and implementation of the agreement on allowances. In addition there may be occasion for the HSEA to inform further on what is contained in these guidelines. 

SECTION 1

Location/Qualification Allowances

ELIGIBILITY

Nurses eligible for payment of location or qualification allowances are

· Staff Nurses/Senior Staff Nurses

· Clinical Nurse Managers 1 and 2, including Theatre Sisters

NOT ELIGIBLE

Nurses graded above *CNM2. Nurses graded at CNM2 or lower but acting in a position which is graded above CNM2 are also ineligible for payment of a location or qualification allowance.

Allowances are -

· Not reckonable for assimilation to salary scales as part of starting pay and promotion arrangements

· Payable to nurses while on maternity or sick leave i.e. nurses who are entitled to full pay while on sick leave.  When a nurse is in receipt of half pay the allowance is reduced on a pro rata basis.

· Excluded from acting up arrangements e.g. where a Ward Sister is acting Assistant Matron the allowance will not travel for the duration of the period in which the Ward Sister is acting up.

· Superannuable but are not reckonable for overtime premiums.

· As a general rule of thumb the allowances fall due for payment where the nurse works a full-designated shift.

· Nurses assigned on a permanent basis to a qualifying location/speciality will not be penalised when required to work outside the qualifying location/speciality for a short period of time.  

A nurse may benefit from either a qualification allowance or a location allowance – the higher of the two when working on qualifying duties.  

A nurse may benefit from one allowance only.  

It will be a matter for the employer to decide whether or not a nurse is engaged in a specialist area or on specialist duties.

Note

* There are currently a number of nurses above CNM2 who are in receipt of a location allowance. It is agreed that a nurse who is graded above CNM2, and who continued to receive payment of a location allowance, will receive the benefit of the increased allowance on a red circle basis. 

SECTION 2

Location Allowance

A location allowance of £1,035 per annum ( W.E.F. 1st July 1999) is payable to nurses when employed on duties in the following areas:-

· Accident and Emergency Departments (new beneficiaries)

· Theatre (old beneficiaries)

· Intensive/Coronary Care Units (old beneficiaries)

· High dependency units (new beneficiaries)

· Cancer/Oncology Units  (old beneficiaries)

· Geriatric Units (old beneficiaries)

· Renal Units (old beneficiaries)

· Neo natal units (I.C.U.) will qualify (new beneficiaries)

· Endoscopy Units (new beneficiaries)

· Specialist Ambulatory Dialysis Units (new beneficiaries)

Mental Health Services

· Acute Admission Units in Mental Health Services ( see appendix 1 )
· Secure Units in Mental Health Services. ( Matter yet to be finalised)
Mental Handicap Services
· Units for severe and Profoundly Handicapped *.

*  The allowance only applies to nurses in institutions where 75% or more of the residents fall into this category.
Examples

Nurses already in receipt of £333 allowance (old beneficiary) will be paid arrears at the rate of £1,000 per annum with effect from 1st August 1998 and £1,035 per annum with effect from 1st July 1999 e.g. I.C.U.

Nurses paid on the old dual qualified scale and in receipt of the £333 location allowance (old beneficiaries) will be paid arrears on the basis of the location allowance of £750 per annum from 1st August 1998 and £776 per annum with effect from 1st July 1999.  In addition a nurse paid on a dual qualified scale and now qualifying for a new location allowance (new beneficiary) will be paid arrears at £750 with effect from 31st March 1999 and £776 with effect from 1st July 1999. 

New beneficiaries to the location allowance will be paid arrears at the rate of £1,000 with effect from 31st March 1999 and £1,035 per annum with effect from 1st July 1999, where not eligible to access the dual qualified scale. e.g. a R.G.N. with a Midwifery qualification working in A.& E. dept.

A nurse in receipt of a £333 location allowance and now qualifying for the more beneficial qualification allowance will receive arrears of the location allowance as follows:

· Arrears of the location allowance from 1/8/98 to 30/3/99 (which will then cease) and payment of the qualification allowance on the basis of £1,500 w.e.f. 31/3/99 and £1,553 w.e.f. 1/7/99.  

SECTION 3

Specialist Qualification Allowance

A qualification allowance of £1,553 per annum ( W.E.F. 1st July 1999) is payable to nurses employed directly on duties in specialist areas appropriate to the following qualifications where they possess the relevant clinical qualification. These qualifications include -

· Anaesthetic nursing course

· Behaviour Modification course.

· Coronary Care nursing course

· Diabetic Nursing course. 

· Behavioural Therapy Nursing course

· Gerentology Nursing Course. 

· Higher Diploma in Paediatrics

· Infection Control Nursing Course.

· Intensive Care Nursing Course.

· Neurological/Neurosurgical Nursing Course. 

· Operating Theatre Nursing Course

· Ophthalmic Nursing Course.

· Orthopaedic Nursing Course.

· Higher Diploma in Cardiovascular Nursing/Diabetes Nursing.

· Oncological Nursing.

· Palliative Care Nursing.

· Accident and Emergency Nursing Course.

· Rehabilitation Nursing Course.

· Renal Nursing Course.

· Stoma Care Nursing Course.  

· Burns Nursing Course.                     

Examples

Registered nurses who are currently paid the £333 qualification allowance will be paid arrears of £1,500 per annum with effect from 1st August 1998 and £1,553 per annum with effect from 1st July 1999.

Nurses who will now qualify for payment of a Qualification allowance will be paid arrears of £1,500 per annum with effect from 31st March 1999 and £1,553 per annum with effect from 1st July 1999.

Staff nurses paid on a dual qualified scale and also qualifying for a new qualification allowance on the basis outlined may benefit as follows:-

The value of the allowance payable is £750 per annum on 31st March 1999 and £776 with effect from 1st July 1999.

E.N.B. Qualifications
English National Board (E.N.B) qualifications may qualify for payment of a qualification allowance provided the course is a minimum of six months in duration and as deemed suitable by nurse management. 

SECTION 4

Dual Qualification Scale

The Dual Qualification Scale is not an allowance.

The following are the only exceptions to placing a nurse on the dual qualified scale on a red circle basis-

· Where the nurse previously held dual qualification for RGN/RPN/RNMH and was paid on the dual qualified scale*.

· Where the nurse is qualified in one of the new areas i.e midwifery and sick children’s nursing at 1st October 1996 or in training at that date he/she may be paid on the dual qualified scale on a red circle basis provided he/she does not qualify for payment of a location or qualification allowance.

£500 Lump Sum

· A nurse who holds registration in Midwifery or Sick Children’s Nursing but in working in an area that attracts a Location allowance e.g. I.C.U is not entitled to be paid on the Dual Qualified scale. In this case the nurse will receive payment of the Location allowance and will also receive a once off £500 lump sum in respect of the period 1st August 1998 – 30 the March 1999 or pro rata for shorter periods between these dates and for Job Sharers. 

· A nurse cannot choose between the Dual Qualified scale and a Location/Qualification allowance.  The nurse will not be paid on the dual qualified scale even if he/she moves to an area that does not attract a location/qualification allowance at a later date.

Examples

An RGN who held midwifery on 1/10/96 or in training for same and working in a general ward will be eligible to access the dual qualified scale on a red circled – personal to holder basis- with effect from 1st August 1998. The nurse will qualify for the dual qualified scale as he/she is working in a location that does not attract a location allowance and is not in receipt of a qualification allowance. 

A nurse paid on the Dual Qualified Scale under the Blue Book Agreement i.e. holding two out of the three registrations of RGN, RPN, RMHN and who is currently in receipt of a location allowance will continue to be paid on the dual qualified scale but will receive the value of the increase to the location allowance at a reduced rate i.e.£750 with effect from 1st August 1998 and £ 776 with effect from 1st July 1999.

Similarly the same dual qualified nurse not currently in receipt of either a location or qualification allowance but who will now qualify for payment under the new agreement will receive the value of the allowance at £750 with effect from 31st March 1999 and £776 with effect from 1st July 1999 e.g. a dual qualified nurse working in a A&E dept.

A nurse eligible for access to the dual qualified scale as outlined should have or had their qualification in Midwifery and /or Sick Children’s registered with An Bord Altranais.

Nurses eligible for payment on the Dual Qualified scale should be assimilated to the nearest point on their staff nurse scale with effect from 1st August 1998. 

Old Arrangements for Access to the Dual Qualified Scale

· Nurses who were eligible to be paid on the Dual Qualified Scale on the basis of holding two of the three qualifications in RGN/RPN/RMHN but for whatever reason were are not paid on a dual qualified scale may now be paid on the Dual Qualified Scale. It is also agreed that such nurses will receive three years retrospection. This provision does not apply into the future

· * Dual qualified nurses who were paid on the dual qualified scale on a red circle basis under the Blue Book Agreement are entitled to hold this scale on a red circle basis.  Accordingly any dual qualified nurse employed after July 1998 is entitled to retain the dual qualified scale provided he/she does not qualify for one of the more favourable location or qualification allowances.

SECTION 5

Red Circle Allowances

The following grades carry an allowance payable on a red circle basis to staff in employment on 16th November 1999. Payment is retrospective to 1st July 1999.

· Deputy nursing officer - £750 per annum.

· *Theatre/Night Sister - £450 per annum

· Public Health Nurse - £900 per annum

· The allowances will be discontinued once an individual gains promotion or if the post is upgraded
· The allowances are reckonable for pension purposes and may be applied                                on a pro rata basis
· Psychiatric nurses in receipt of 90% of the deputy nursing officer scale are entitled to pro rata payment of the red circle allowance
· Job shares will receive the above allowances on a pro rata basis
· The allowances will attract national wage round increases.
Only designated Public Health Nurses are eligible for payment of the qualification allowance in respect of Midwifery i.e.£1553. 

Temporary, part-time or locum Public Health Nurses will receive payment of the midwifery qualification allowance on a pro rata basis.  This payment is made on the basis of holding a qualification in midwifery.

*A Theatre Sister may also qualify for payment of a Location or Qualification  Allowance. 

SECTION 6

Payment of time and one-sixth premium

· Payment of time and one-sixth applies to time worked between 6 p.m. and 8 p.m. The payment only applies where the hour’s between 6.00pm to 8.00pm are worked as part of a shift of 8 hours or more.

· The payment applies Monday through Sunday inclusive
· The payment shall be applied as an extra one-sixth on top of actual time worked during the reckonable period i.e. 6 to 8 p.m.
· The payment does not apply where a shift is worked purely on an overtime basis 
· The payment may be extended to time worked in excess of 8 p.m. provided that time worked is not part of a designated night shift
SECTION 7

Payment of Arrears

New Beneficiaries

· A location allowance is paid to a nurse working in a qualifying location at the rate of £1000 w.e.f. 31st March 1999 and £1035 w.e.f. 1st July 1999. 

· A specialist qualification allowance is paid to a nurse when employed directly in a specialist area at the rate of £1500 w.e.f. 31st March 1999 and £1553 w.e.f. 1st July 1999.

· In addition to payment of a location allowance a £500 once off lump sum is payable to a nurse who holds a qualification in Midwifery or Sick Children’s Nursing but is assigned to a location that attracts a location allowance. In the event of this nurse leaving the qualifying location the location allowance payment will cease. The nurse does not have the option of being paid on the dual qualified scale.

· Staff nurses who hold a qualification in Midwifery or Sick Children’s Nursing where held in addition to RGN/RPN/RNMH on 1st October 1996, (or were in appropriate training on that date) and where not eligible for a location or qualification allowance, should be paid on the dual qualified scale w.e.f. 1st August 1998 on a red circle personal to holder basis.

· A staff nurse paid on the dual qualified scale and assigned to a location that attracts a location allowance will be paid the value of the location allowance at the reduced rate of £776 p.a.

· New beneficiaries to the Dual Qualified Scale will be assimilated to the Dual qualified Scale W.E.F. 1st August 1998. Assimilation will be on the basis of the nearest financial point (but not below their existing salary) and arrears calculated accordingly. 

Existing Beneficiaries

· Existing beneficiaries of the £333 qualification allowance will be paid arrears at the rate of £1500 w.e.f. 1st August 1998 and £1553 w.e.f. 1st July 1999.

· Nurses in receipt of the £333 location allowance will be paid arrears at the rate £1000 w.e.f. 1st August 1998 and £1035 w.e.f. 1st July 1999.

· Nurses paid on the dual qualified scale, under the old arrangement, and in receipt of a £333  Location allowance will be paid arrears of the Location allowance at the rate of £750 w.e.f. 1st August 1998 and £776 w.e.f. 1st July 1999.

Note

Payment of arrears to existing beneficiaries will be the difference between the current allowance and the value of the increased allowance.
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