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Introduction

e Clear communication between doctors & nurses vital for patient care
* Existing systems largely informal, paper-based

* Aim: To develop secure, safe, electronic task handover system for
ward-based jobs



Development

* Project board established consisting of representatives from:
* Lead NCHD
e Consultant body
* Nursing management
* IT Dept.

* |IT staff met with Beacon Hospital staff to examine DoclT system

* Agreement to use concept but develop software locally to meet
specific needs of Beaumont Hospital



Timeline

e Software developed and tested with feedback from NCHDs and
nurses re design/layout/user needs (August — October 2015)

* Pilot commenced on Neurosurgery wards with constant feedback
cycle to further improve user experience (23rd November 2015)

e Software rolled out across hospital after extensive in-house publicity
and staff training (18th April 2016)
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User Satisfaction

* 50% response rate among pilot Interns
* Responses measured on Likert scale (1=Strongly disagree; 5=Strongly agree)

80% Agreed/Strongly agreed NOTED improved communication between doctors
and nurses.

100% Agreed/Strongly agreed that speed with which tasks were performed was
increased.

100% Agreed/Strongly agreed increased likelihood of task being performed.

100% Agreed/Strongly agreed that NOTED was more secure than written task lists.



Conclusion

* IT projects can be successfully implemented in large tertiary level
public hospitals

* Importance of inter-disciplinary collaboration

* Importance of involving clinical staff at early stage

* Importance of getting buy-in from senior clinical staff and nursing
management
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