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Introduction:

This information document sets out an overview of a number of new initiatives, launched by Professor Drumm on 30th May 2006, around enhanced customer services, which are now available to General Practitioners.

Taking advantage of the enormous developments in Information Technology over the last ten years, and the fact that all of the health services in Ireland have been brought together under the Health Service Executive, the HSE has developed the technical systems to improve service delivery to our customers.

Our key customers for these initiatives are Doctors, Dentists, Pharmacists, and Optometrists who have contracts with the Health Service Executive to provide services to members of the public under any of the national community based health schemes in place at the moment, for example, the Medical Card Scheme.

These new initiatives aim to streamline the processes involved in making claims and will provide new and more efficient and up-to-date ways to give GPs access to the information that they need to be satisfied that their payments are accurate and up-to-date. The technology also provides online access to systems that will allow GP’s to see their list of medical card patients in real time and to facilitate their closer involvement in keeping their patient lists up-to-date.  

The suite of products used is web based and can be accessed through secure login on a dedicated website. GPs, and appropriate Health Service staff, can apply for access to the secure suite by submitting an application form to the Primary Care Reimbursement Service.  A copy of the application form, and the appropriate completion instructions, is attached at Appendix A. When an application is processed, applicants will be given a secure login and password, and the appropriate web link.

An Overview of PCRS and the New Initiatives

These new initiatives have been developed in HSE, National Shared Services - Primary Care Reimbursement Service, known as the PCRS, which is located in Finglas, Dublin 11.  This exercise has been part of a collaborative process with our customers over the past number of years. 

PCRS has been processing claims and making payments to Doctors, Dentists, Pharmacists and Optometrists for health services provided to people in their own communities on behalf of the Health Areas for more than 30 years.

The processes carried out in PCRS support systems that help everyone in the country to access health services in their own community. PCRS will process nearly 60 million business transactions in 2006, with a total transaction value close to €2 billion.

Services are provided to members of the public through a network of 32 Local Health Offices, and more than 5,600 Primary Care Contractors. These services are supported with a backbone of local and national technological infrastructure. 

PCRS maintains a central national database of more that 3 million clients and has amassed over 12 years’ transaction level detail of national prescribing data.  This huge resource is held securely in data warehouses for analysis. These data are converted into information and used in many ways by the HSE to support ongoing evidence based health care initiatives, to identify public health trends and to support research and national health screening programmes.

Since the early 1980’s, PCRS has been growing its technology to support solutions to the ever-increasing demand for services.  National Shared Services together with Primary Community & Continuing Care (PCCC) intend to continue improving systems to provide more effective management of the client register, and to make payments even more transparent and more efficient.

The initiatives set out in this document use the latest technology to allow Primary Care Contractors to obtain secure access to data stored in the HSE.  

The Initiatives in Summary

Up to Date Client Register

The Client Register is the list of people in the country at any given time that are registered as eligible to avail of free or subsidised medical services in their own community through the various schemes operated by the Health Service Executive. 

The Health Service Executive is responsible for maintaining this client register on a daily basis through information received and verified at Local Health Offices throughout the country. There is now a better opportunity for GPs to work with the HSE to help them to keep their own lists of patients on the register as up to date as possible by adding to the data stream of information available to Local Health Offices in relation to their clients.

Doctors are sometimes the first port of call for a client who has altered circumstances requiring a change in status. For example, births or deaths.  We have now put in place an online facility called the ‘Doctor Panel Correction’ that will allow a GP to register an adjustment to the client status on the register or the applicable date in respect of his or her own patients.  These adjustments will then be followed up and validated by the Local Health Office.  The Doctor Panel Correction facility will also allow a GP to highlight any existing patients that are categorised incorrectly, i.e. a patient who should be categorised as a Nursing Home patient but for whom the GP is being paid as a means-tested capitation patient.

The GP will also have a facility to see the details of any resulting payment adjustments.  

Patient Validation

There is now an online system in place that allows all Primary Care Contractors, or indeed any health service provider, to check the eligibility status of a patient at the point of service under any of the HSE schemes that PCRS make payments for, e.g. the Medical Card Scheme or the Drugs Payment Scheme.

SMS Patient Validation

All primary care contractors can now validate the eligibility status of a patient using their mobile phone anywhere in Ireland by simply texting the patient’s medical card number to a specified number.  The eligibility status will be sent back to you in a text message.  See further details at Appendix B.
Online Claiming

GPs can now make their claims online for Out of Hours consultations or Special Type Services.  The system will validate the claim when it’s being made, and this will remove uncertainty around payments and will reduce follow up queries and the need to make reclaims or adjustments.

Early Payment

The new online claiming and validation system for GPs will reduce the payment time for these claims significantly, allowing us to introduce an early payment scheme for contactors that use the facilities.

Claim Payment Status

Where GPs use the new online claiming system, there is a new facility to allow them to see the payment status of any of these claims. For those GPs who continue to submit paper-based STC claims, there is a facility, which will allow them to see the status of any claim, along with an explanation for any unpaid claim.

Visibility of a GP’s patient list – ‘The Blue Book’

We can now give GPs more choice on how they receive their monthly lists of patients, formerly known as the ‘Blue Book’.  We can provide them on paper as before, or on a CD, or GPs can now download their own listings online.  At the moment they can view or download their current patient lists online, and in a few months they will be able to look back at historic patient lists as well.  

Realtime Patient lists:

In addition to the patient lists that are prepared once a month, GPs can now also look at, and drill down into, their patient lists online. They can see the information at a practice level or they can drill right down to a patient level, and any intermediate level of detail.  

Appendices

· Appendix ‘A’ – Information leaflet on the ‘Online GP Application Suite’, with an application form for access, and an information guide on completion 

· Appendix ‘B’ – Information leaflet on the SMS Patient Validation service 

· Appendix ‘D’ – Frequently Asked Questions

Moving Forward

All of these initiatives are in place today and the HSE is committed to develop and enhance them and to add to them in a programme of continuous improvement.  

If you have any questions on any of these initiatives please contact:

01-8647145 / 6

Appendix A


Register now for access

Online GP Application Suite

A single Menu with the following facilities

· Full details of all clients on your panel

· Downloadable, printable, searchable panel listing with archive

· Downloadable, printable, searchable itemised listings with archive

· Online claim entry

· Online claim review

· Early pay – provide service this month, get paid 14th next month

· Adjustment capture, i.e. self-service corrections/adjustments for births and deaths etc.

· Confirm clients medical card eligibility at the point of service

· Manage your subscription to the Drugs and 

    Therapeutics Bulletin

Complete and return the attached application form 
Return Fax No. 01-8641997
Or for further information
Call 01-8647145/6

Health Services Executive - National Shared Services

Primary Care Reimbursement Service
GP Applications Suite – System Registration Request Form

(Please complete all fields in block capitals. Please read attached notes before completing this form)

	Section A - Registration Details

	First Name
	
	Surname
	

	Practice Phone
	
	Mobile Phone
	

	GMS Contract Number
	

	Local Health Office Number (1 – 32)
	

	Email Address
	

	Address
	

	Section B - Facilities Required

	Facility Name
	y / n

	1. Capitation Drilldown
	

	2. Claim Entry and Enquiry
	

	3. Payment Adjustment Capture
	

	4. Client Identifier Checking System
	

	5. Panel and Itemised Listings
	

	6. Drugs and Therapeutics Monthly Subscription
	

	Section C - Computer System Details

	Version of Microsoft Windows on PC
	

	Internet Browser Name and Version No.
	

	Connection Type (Dial Up / ISDN / Broadband)
	

	Section D – Declaration

	I agree that in relation to submission of Online STC claims, to allow an audit of the original claims, to evidence third party verification, and to retain the original claims securely for a period no less than six years. (Y/N)
	

	I understand that this registration authorises a single computer to connect securely to PCRS and that unauthorised access to that computer must be controlled. (Y/N)
	

	I understand that for security an electronic key (certificate) must be installed unto the computer to identify and authorise my connection to PCRS. (Y/N)
	

	I understand that email and SMS text messages may be used to get useful information to me e.g. scheduled system downtime for maintenance. (Y/N)
	

	Signature
	
	Date
	

	Official Use Only

	Reference Number
	
	Date
	


Notes on System Registration Request Form:

General Points

1. Systems audit requires that PCRS have a formal detailed registration process in place for these facilities. In addition, security and customer service will be enhanced by the availability of the information provided with the registration. Only complete registration forms can be processed.

2. Completed and signed forms should be faxed or returned by post for the attention of the doctors unit to HSE NSS – Primary Care Reimbursement Service at 01 8343589.

Section A- Registration Details

3. These details will allow better communication with registered users of the facilities. It is intended that notices of scheduled downtime may be provided by email or SMS and hence the requirement for email address and SMS number. These details will be kept securely by PCRS and will not be passed to third parties.

4. Please select the appropriate Local Health Office Number from the list below and insert on the registration form.

	Number
	Local Health Office Name
	Number
	Local Health Office Name

	01
	Dun Laoghaire
	17
	Mayo

	02
	Dublin South East
	18
	Roscommon

	03
	Dublin South City
	19
	Donegal

	04
	Dublin South West
	20
	Sligo / Leitrim

	05
	Dublin West
	21
	Clare

	06
	Kildare / West Wicklow
	22
	North Tipperary

	07
	Wicklow
	23
	Limerick

	08
	Laois / Offaly
	24
	South Lee - Cork

	09
	Longford / Westmeath
	25
	North Lee - Cork

	10
	Dublin North West
	26
	West Cork

	11
	Dublin North Central
	27
	Kerry

	12
	Dublin North
	28
	North Cork

	13
	Cavan / Monaghan
	29
	Carlow/Kilkenny

	14
	Louth
	30
	Waterford

	15
	Meath
	31
	South Tipperary

	16
	Galway
	32
	Wexford


Section B- Facilities Required

5. Users may choose to use all or some of the facilities. For security reasons, if a user intends not to use a facility and indicates that on registration then access to it will be prevented. Additional facilities can be turned on after the initial registration as required.

Section C- Computer System Details

6. These facilities are provided over Internet infrastructure. This means that access to them is by use of Internet browser, e.g. Microsoft Internet Explorer. There are many versions of MS windows and also of Internet browsers. The details requested in this section will allow any incompatibility with a specific browser version to be identified. The facilities are designed for and tested with,

· MS Windows 2000 Service Pack 4
· MS Windows XP
· MS Internet Explorer v6.x
· Mozilla Firefox.
Commitment cannot be given to support other versions of windows or browser other than those already tested and proven.
7. Support provided by PCRS will be limited strictly to the facilities made available by it. It is expected that GPs will have their own arrangements in place for all other aspects of their computing environments. 

Section D – Declaration

8. The computer systems at PCRS are secured so that only authorised access is permitted. Following each registration a single computer will have a unique physical electronic key installed which authorises its connection. All data received from that computer will be from the GP. Therefore appropriate security arrangements should be put in place by the GP to prevent unauthorised use of or access to the computer. This involves basic controls such as password changing and logging of when the machine is unattended etc.

Appendix B

SMS Patient Validation

Confirm patient eligibility by texting the card number to:

087-9097867
· Send the client identifier, i.e. card number and client code letter (for GMS, DPS and HAA) as a text message to

    087-9097867. The text message should read as follows:
    

                                Check 9999999A
· Any eligibility found for that client will be returned in a number of seconds to your mobile phone.

· The response provided for a valid, eligible medical card is currently “The client 9999999A was born 09/02/2001 and has a valid GMS card starting from 09/04/2001 to 31/10/2007 and is assigned to Doctor 99999”
· Eligibility confirmation by SMS is subject to normal mobile network charges for SMS texts. This service is available 24*365 but as per normal SMS standards the service is not guaranteed. The service may be unavailable at certain times including periods of scheduled maintenance.
Please see https://www.sspcrs.ie/checker for further details

Appendix C

Frequently Asked Questions – STC Online / Capitation Drilldown

Q: I would like to submit my claims online - how do I get started?

A: Contact the doctors unit on 01- 8647145/8647146 and you will be issued with a      Registration Form. You simply complete the Registration form and send back to the PCRS. You will be then sent a URL address, which you enter in the address bar on your Internet browser. This will enable you to select a certificate which will be downloaded onto your PC, and enable you to access the GP Applications Suite.

Q: Are there any advantages in submitting my STC’s online as opposed to submitting a paper claim?

A:

· The claim entry screen is available 24/7

· There are no rejected claims therefore no more Reject Listings!

· There is an additional bonus of an early-pay facility, which will be available 

before the end of 2006. This means that any claim submitted                                   electronically in for example, August, will be paid in September, as opposed to the current procedure i.e. in October

Q: How do I know if my PC is compatible?

A: Some basic system requirements are needed to access the PCRS application. The following environments support the new applications

· MS Windows 2000 Service Pack 4

· MS Windows XP

· MS Internet Explorer v6.x

· Mozilla v 1.0.7 or above

Q: I’m not used to using computers – so I’m not sure if I should apply
A: The GP Applications Suite is designed to be as user-friendly as possible. It is quick and easy to use and there is a dedicated help desk available for you, should you have any problems or questions. There is also a detailed User Information pack, which is a step-by-step guide to each of the facilities.

Q: Will I still be receiving the ‘Blue Book’?

A: Yes – the Blue Book is now available from one central source i.e. the National Shared Services Primary Care Reimbursement Service, and may be accessed through the GP Capitation Drilldown Website.

Q: So how do I access the GP Capitation Drilldown Website?

A: Contact the doctors unit on 01- 8647145/8647146 and you will be issued with a      Registration Form. You simply complete the Registration form and send back to the PCRS. You will be then sent a URL address, which you enter in the address bar on your Internet browser. This will enable you to select a certificate which will be downloaded onto your PC, and enable you to access the GP Applications Suite.

Q: How does the information on the GP Capitation Drilldown site relate to my payment?

A: The information on the GP Capitation Drilldown site is directly linked to your current month’s capitation payment, i.e. the information displayed corresponds exactly to the payment made to you on the 14th of each month.
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