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Mr. James Browne T.D. 

Lower Church Street 

Enniscorthy 

Co. Wexford 

 

 

PQ ref 13826/20 

 

To ask the Minister for Health the steps taken and the steps planned in respect of each 

Roscommon Mental Health Services Report Recommendation and if he will make a statement on 

the matter. 

 

 

Dear Deputy Browne, 

 

The Health Service Executive has been requested to reply directly to you in the context of the 

above Parliamentary Question which you submitted to the Minister for Health for response.  I 

have examined the matter and the following outlines the position; 
 
Action 1-  Implemented 

Action 2-  Implemented 

Action 3 –  Implemented 

Action 7-  Implemented 

Action 8-  implemented 

Action 10-  Implemented 

Action 12-  Implemented 

Action 15-  Implemented 

Action 17-  Implemented 

Action 20-  Implemented 

Action 22-  Implemented 

Action 23-  Implemented  

Action 24-  Implemented 

  

Action 4 -  Some KPIs are collected and monitored. However HR National are driving a new 

performance achievement agenda in 2020. 

 

Action 5- Delegated budget authority locally rests with the Chief Officer,  in line with 

National Financial Regulations.  



  

 

 

Ceannasaí na Seirbhísí Meabhairshláinte 

Cúram Sláinte Phobail, Iarthar, Ceanncheathrú N. Muire,  

Caisleán an Bharraigh, Co. Mhaigh Eo, F23 HP58. 
T: 094 9049242 R: Mentalhealth.cho2@hse.ie 
 

Head of Mental Health Services 

Community Healthcare West, St. Mary’s Headquarters, 
Castlebar, Co. Mayo, F23 HP58. 
Tel: 094 9049242 Email: Mentalhealth.cho2@hse.ie 

 

 

katrina.cusack@hse.ie  094 9049242 

aidan.sweeney@hse.ie 094 9049241 

laura.costello@hse.ie 090 6637543 

 

 

 
 

 

Action 6-  Continuing to deal with cultural and historical issues. 

 

Action 9-  A Vision for Roscommon MHS is completed. 

 

Action 11- Ongoing. 

 

Action 13-  Monthly performance reporting is in place. Will be further progressed through the 

National HR Initiative. 

 

Action 14-  Senior staff have undertaken training in staff supervision. Local Clinical Director 

has been assigned responsibility for supervising Medical Staff. 

 

Action 16-  An audit group is in place and this will be enhanced by the revised role of the 

Clinical Director. 

 

Action 18-  Partially implemented.  

 

Action 19-  Partially implemented. 

 

Action 21-  Ongoing development. 

 

Action 25-  Significant progress has been made on reconfiguring residential services in line 

with this report. Ongoing action. 

 

Action 26-  Day Hospital/Day services provision incorporated in the review at Action 25. 

 

Action 27-  Local IT systems developed to record and manage the process from referral to 

discharge. To develop a fully integrated system for Mental Health would be a 

National decision. 

 

If you have any further queries, please contact me. 

 

Yours sincerely, 

 

 
___________________________ 

Charlie Meehan 

Head of Mental Health Services 

Community Healthcare West 

 


