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29th June 2022
David Cullinane T.D.
PQ 30115/22: To ask the Minister for Health the number of net additional staff employed by the HSE
as part of the target of 10,000 additional staff posts funded in Budget 2022, in tabular form; if he will
provide a breakdown of the 10,000 funded posts by health area and speciality; the number of
additional staff employed to date broken down by health area and speciality and further broken
down by hospital, hospital group and CHO area and HSE centre; and if he will make a statement on
the matter.
Dear Deputy Cullinane,
I refer to your recent parliamentary question in relation to staffing which was forwarded to the Health
Services Executive (HSE) by the Department of Health for direct reply.
The Deputy will be interested to note that, employment levels at the end of May 2022, show there were
134,711 WTE (equating to 153,578 personnel) directly employed in the provision of Health & Social Care
Services by the HSE and the various Section 38 hospitals & agencies. This figure represents an increase
of 2,387 WTE (+1.8%) year to date, and is net growth in addition to the recruitment required to
maintain employment levels when the effect of turnover (including replacement of leavers such as
retirements) is considered.
Table 1 Staff Group Dec 2021 - May 2022

Table 2 Service Delivery Dec 2021 - May 2022

Source: Health Service Personnel Census
Note 1: Health Sector staffing figures relate to direct employment levels as returned through the Health
Service Personnel Census (HSPC) for the public health sector (HSE & Section agencies)

Note2: Figures relating to service levels are expressed as whole-time equivalents (WTE) in order to take
account of part-time working
This year’s Resourcing Strategy sets out the significant labour market supply challenges/ unpredictable
workforce supply and therefore the risk to the overall delivery of the required additional workforce. As
outlined in the National Service Plan 2022, the on-going COVID-19 pandemic will also continue to bring
uncertainty and complexity to the planning and delivery of services and the workforce in 2022.
Consequently, this year’s National Service Plan and Resourcing Strategy, are underpinned by the
construct of a resourcing delivery range. The minimum point of the range, sets out the minimum
resourcing target at +5,500 WTE, upon which the HSE will be monitored against, in addition to a higher
stretch target, to allow for ‘over performance’ with our commitment to maximising our recruitment and
retention efforts. This commitment is to ensure that recruitment pipelines and actions for all posts are
fully activated and progressing in 2022.
In addition, the recent government decision which had not been made at the time of the approval of the
NSP 2022, in regard to the reversal of the Haddington Road Agreement (HRA) effective from 1 July will
also have a significant impact, particularly on new service developments, as the backfill for HRA reversal
in critical services will take precedence. The reduction in HRA hours is equivalent to 3,800 WTEs.
Notwithstanding that not all staff will be replaced or indeed be replaceable, there will be a requirement
to replace those staff in critical patient services as a matter of priority to maintain safe patient care. As a
consequence, this also brings added challenges to our efforts at resourcing and financial planning for
2022, and particularly in Q3 and Q4.
Total WTE at Dec 2022 is currently projected at 137,823 WTE based on the minimum of the range
(+5,500 WTE). The total WTE assumption is based on a reported Dec 2021 WTE of 132,323.
The following table provides the current actuals reported as per the Health Service Personnel Census,
allied to the projected profile to the remainder of the year with the current breakdown as available
centrally.
Table 3 Resourcing Strategy

Finally, staffing details are available through the Health Services Personnel Census (HSPC), which is the
official employment count for the public health sector and routinely published here.

I trust that this information is sufficient to meet the Deputy’s needs.
Yours sincerely,

Marie O’Sullivan
National HR

