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Deputy David Cullinane,

Dail Eireann,

Leinster House,

Kildare Street,

Dublin 2.

E-mail: david.cullinane@oireachtas.ie

Dear Deputy Cullinane,

The Health Service Executive has been requested to reply directly to you in the context of the following parliamentary
questions, which were submitted to this department for response.

PQ: 30710/24

To ask the Minister for Children; Equality; Disability; Integration and Youth the desired WTE staffing complement for a
children’s disability network team, by grade, in tabular form

PQ: 30711/24

To ask the Minister for Children; Equality; Disability; Integration and Youth the number of children’s disability network
teams which are in place, in tabular form and the WTE staffing for each team, by grade.

PQ: 30712/24

To ask the Minister for Children; Equality; Disability; Integration and Youth the desired number of children’s disability
network teams for the population; and the WTE staffing complement, by grade. -

PQ: 30713/24

To ask the Minister for Children; Equality; Disability; Integration and Youth the projected requirement by 2032 for
children’s disability network teams; and the WTE staffing complement, by grade.

HSE Response
The attached CDNT Staff Census and Workforce Review 2023 gives a picture of the staff working in our children’s
disability teams on October 11t 2023. An industrial relations process impacted the return of data captured in October

2023 and delayed publication of the report.

The 2023 census and workforce review shows,
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e Total number of filled whole time posts - 1,437 up 3% on last year
e Total number of filled therapy posts - 1,179
e Total number of vacancies nationally at 11/10/23 - 817.23

Year Total approved % Total filled % No of
whole time posts | Increase | whole time Increase | therapy
year on posts year on posts
year year
2023 2,255 7% 1,437 3% 1179
2022 2,102 10% 1,395 2% 1183
2021 1,892 1,367 1173

Childrens Disability Services

In line with the Progressing Disability Services model, resources assigned to children’s disability services are allocated
to the 0 — 18 Children’s Disability Network Teams (CDNTs). 93 CDNTs are aligned to 96 Community Healthcare
Networks (CHNs) across the country and are providing services and supports for children aged from birth to 18 years
of age.

The CDNTs are currently providing services and supports for over 46,000 children and strategies and supports for
urgent cases on the waitlist where staffing resources allow. However, there are significant challenges for CDNTs
including:

- Significant staffing vacancies
- Growth in numbers of children with complex need
- Growth in demand for Assessment of Need, diverting further resources away from interventions

Roadmap for Service Improvement 2023 — 2026, Disability Services for Children and Young People

The HSE’s Roadmap for Service Improvement 2023 — 2026, Disability Services for Children and Young People is a
targeted Service Improvement Programme to achieve a quality, accessible, equitable and timely service for all children
with complex needs as a result of a disability and their families.

The Roadmap, now in its implementation phase, has established four Working Groups which report into a Service
Improvement Programme Board every month which in turn reports to the Roadmap Oversight Group chaired by the
Minister of State, Ann Rabbitte.

Working Group 3: Workforce — has responsibility for developing a recruitment strategy for all CDNTSs regardless of the
Lead Agency; Retention of existing CDNT staff; Deployment of Students/Trainees/New Graduates; and Development
of Existing Staff.

The Roadmap outlines the following Workforce Summary Requirements.

e 462 of the 700 CDNT vacancies to be filled by Q4 2024

e 240 balance of CDNT vacancies to be filled in 2025

e 360 WTE new CDNT posts 2025-2026

e 300 Therapy Assistant posts over 2023 (50), 2024 (125) and 2025 (125)
e 78 WTE paediatric posts to Primary Care CHNs - 2024

e 6 WTE CHO Service Improvement Leads - 2024

The Action Plan for Disability Services 2024 — 2026, states that around 600 extra WTE (mix of therapy and assistant
grades) for Children’s Disability Network Teams 2024-2026, are required to address vacant posts, build capacity, deliver
timely access to early intervention and multidisciplinary supports, and ensure continuity of services.

The Disability Capacity Review to 2032-A Review of Disability Social Care Demand and Capacity Requirements up to
2032, states that demographic demand for children’s therapy services, at current use rates, will be broadly stable up to
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2027, as fewer young children will be largely counterbalanced by larger numbers of teenagers. By 2032, however, the
total number of children will fall, lowering demand for children’s therapy services by about 10%.

In addition, the HSE plans to commence a further workforce planning process in October 2024 for all Disability Services
including CDNTSs.

Retention and recruitment

The HSE and disability providers continue to focus on staff retention and recruitment. There is an acknowledged national
and international shortage of health and social care professionals with the necessary qualifications and experience.
Seven of the disciplines working in children’s disability teams have been included on the Department of Enterprise,
Trade and Employment’s Critical Skills Occupations List*. Despite this challenge the HSE and partner disability
organisations have increased the capacity of CDNTs by 3%. There has been further net growth across the Disability
services in 2024.

Jobs are being actively offered to candidates. To support interest in these roles, staff from the CDNTSs delivered a series
of webinars in July, to help prospective employees learn about the roles we’re offering, inter-disciplinary team working
and the children and families we support. There was large attendance from Ireland and abroad.

The HSE Careers Hub is highlighting working in Children’s Disability Network Teams. The HSE is actively engaging
with undergraduates through the Higher Education Institutes, spotlighting disability roles in career and recruitment fairs
and generating future interest in working in the disability services with outreach into secondary schools.

The number of clinical placements in CDNTs has been increased and will continue to grow to encourage health and
social care undergraduates to choose a job in children’s disability services post- graduation.

The HSE with the partner voluntary agencies are developing new disciplines to optimise workforce potential with access
to these roles pitched at lower entry level and opportunities to pursue further education in an apprenticeship model.

Yours Sincerely,
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Bernard O’Regan
Assistant National Director
National Disability Team



