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24th April 2025 

Deputy Pádraig Rice TD, 
Dáil Éireann, 
Leinster House, 
Kildare Street, 
Dublin 2. 

Re PQ 17511 25: To ask the Minister for Health if she will provide an update on the integrated financial 
management system project; the timeline she is working towards for completion and operation of the new 
system; and if she will make a statement on the matter.  

Dear Deputy Rice, 

The Health Service Executive has been requested to reply directly to you in the context of the 
above Parliamentary Questions, which you submitted to the Minister for Health for response.  
Your PQ above has been referred to me for response. 

The implementation of the single Integrated Financial Management and Procurement System 
(IFMS) for the publicly-funded Health system to support improvements in financial reporting, 
including expenditure analysis and forecasting, is ongoing. The first two of three HSE 
implementation groups have been live since July 2023 and April 2025 respectively, accounting 
for 60% of all health expenditure. The final HSE implementation group is on-track for scheduled 
go live in July 2025. This will complete the implementation of IFMS to all directly managed HSE 
services, when over 80% of all health expenditure will be transacted on IFMS. Implementation 
to voluntary organisations in scope will follow (subject to detailed planning) for go live from mid-
2026 onwards, generally in descending order of grant allocation. 

If you have any queries, please do not hesitate to contact me at sarah.anderson1@hse.ie or tel: 
087 9423319.   

Yours sincerely 

Sarah Anderson 
Bainisteoir Ginearálta | General Manager 
HSE Airgeadais Corparáideach, An Rannóg Airgeadais Náisiúnta agus Soláthair HSE 
Teach Darach, Páirc na Mílaoise, An Nás, Co. Chill Dara, W91 KDC2. 
HSE Corporate Finance, HSE National Finance & Procurement Division 
Oak House, Millennium Park, Naas, Co Kildare, W91 KDC2. 
E: sarah.anderson1@hse.ie 
T: 087 9423319 
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