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215t February 2025

Mr. David Cullinane, TD
Dail Eireann

Leinster House

Kildare Street

Dublin 2

By email to: david.cullinane@oireachtas.ie

Ref: PQ 3504/25

To ask the Minister for Health for each model 3 and model 4 hospital, the number of days
that full capacity protocols have been active, for each December and January for each year
2019-2025, inclusive, in tabular form.

Dear Deputy Cullinane,

The Health Service Executive (HSE) has been requested to reply directly to you in the context of
the above Parliamentary Question which you submitted to the Minister for response.

Please find enclosed at Appendix 1 the data as per your request. Please note that this data is
not validated and is self-reported data uploaded daily on the TrolleyGAR system.

Full Capacity Protocol (FCP) including temporary placement of patients to extra beds is
implemented as a final institutional response to continued ED overcrowding after all other possible
escalation triggers / measures have been implemented to facilitate safer patient care. An ED
Escalation Framework (revised Nov 2023) provides an overall framework to enable hospitals to
have in place a structured response to escalating risk for patients from triage through to review
and discharge or placement in beds on wards.

Additionally, Urgent and Emergency Care data is published daily on the HSE website and can be
accessed via the following link: https://www2.hse.ie/services/urgent-emergency-care-report/

| trust that this information is of assistance to you.

Yours sincerely,

Tara Shortt
General Manager
Performance, HSE Planning and Performance



MonthGAR December

Sum of Count of Dates by MonthNumber Column Labels

Row Labels 2019 2020 2021 2022 2023 2024
Beaumont Hospital 16 4
Cavan General Hospital 3 1

CHI at Temple St 2

CHI at Temple Street 3
Connolly Hospital 1

Cork University Hospital 21 5 4 18
Galway University Hospital 24 17 22 27 20 21
Letterkenny University Hospital 11 11 25 26 13 13
Limerick 25 17 14

Mater Misericordiae University Hospital 1
Mayo University Hospital 5 2 6 13
Mercy University Hospital 15
Mercy University Hospital, Cork 1 1

MRH Mullingar 6 18
MRH Portlaoise 12 4
MRH Tullamore 2
Mullingar 6 4

Naas General Hospital 23 2 17 26 2 22
Our Lady of Lourdes Hospital 8 20
Our Lady of Lourdes, Drogheda 5 1 18

Our Lady's Hospital, Navan 6 2

Portiuncula University Hospital 13 1 19 18 1 3
Portlaoise 4 5

Sligo University Hospital 7 6 8 24
South Tipperary General Hospital 27 10 14

St Luke's General Hospital Kilkenny 9 15
St Lukes Hospital, Kilkenny 26 16 20 27

St. James Hospital 7

St. James's Hospital 1

St. John's Hospital Limerick 1

St. Vincent's University Hospital 1 4
Tallaght University Hospital 14 1 12 5 9
Tipperary University Hospital 17 19 10
UH Kerry 1 2
UH Limerick 12 28
University Hospital Kerry 5

University Hospital Waterford 27 2

Wexford General Hospital 1 14 1 13



MonthGAR January

Sum of Count of Dates by MonthNumber Column Labels

Row Labels 2019 2020 2021 2022 2023 2024 2025
Beaumont Hospital 21 23 6 8
Cavan General Hospital 4 2 1 1
Connolly Hospital 4 3

Cork University Hospital 26 31 3 10 11 29
Galway University Hospital 27 28 24 30 28 28 30
Letterkenny University Hospital 19 14 9 26 21 25 17
Limerick 29 26 22 24

Mater Misericordiae University Hospital 1 4
Mayo University Hospital 1 19 3 3 20
Mercy University Hospital 10 23
Mercy University Hospital, Cork 1 5 3 1

MRH Mullingar 5 24
MRH Portlaoise 27 2
MRH Tullamore 2
Mullingar 3 15 2 1

Naas General Hospital 22 16 2 6 23 7 28
Our Lady of Lourdes Hospital 14 25
Our Lady of Lourdes, Drogheda 10 13 4 2 15

Our Lady's Hospital, Navan 22 3 2

Portiuncula University Hospital 12 16 10 18 26 15 18
Portlaoise 22 1 7

Sligo University Hospital 16 4 8 1 4 28
South Tipperary General Hospital 22 30 8 20

St Luke's General Hospital Kilkenny 9 17
St Lukes Hospital, Kilkenny 9 18 16 21 25

St. James Hospital 4 1

St. Vincent's University Hospital 6
Tallaght University Hospital 21 22 10 6 15
Tipperary University Hospital 15 25 17
Tullamore 23

UH Kerry 1 7
UH Limerick 19 27
University Hospital Kerry 3 6

University Hospital Waterford 28 30 1 1

Wexford General Hospital 1 8 3 13 9 6
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