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• Diagnostic Bottlenecks: The Irish Mycobacterial Reference Laboratory {IMRL) at St James's

Hospital, which supports TB diagnosis nationally, is also at full capacity and unable to meet

the growing demand for rapid diagnostics, especially for drug-resistant TB.

• Missed Targets: Ireland is not on track to meet WHO End TB Strategy targets, and current

resourcing falls short of national guidelines requiring immediate assessment of suspected TB

cases.

Delays in diagnosis and treatment increase the risk of community transmission, drug resistance, and 

outbreaks-including in vulnerable settings such as prisons and among migrant populations. In 

addition, the financial burden of failing to meet WHO targets could exceed €70 million, with the cost 

of treating a single MDR-TB case estimated at €68,000. 

Immediate investment is required to expand outpatient and laboratory capacity, recruit additional 

clinical staff, and support the IMRL. Without urgent action, the TB service at the hospital cannot 

meet current or future demand, putting public health at significant risk and undermining Ireland's 

commitments under the national and WHO TB strategies. 

Yours sincerely, 

Ms Aisling Collins 

Chief Operations Officer 
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