


• We are recruiting additional capacity into our Acute Medicine and Emergency Medicine
Teams for senior decision making 7 days

• We are working hard to build increased bed capacity within our current infrastructure. We
are working on an additional 6 beds in a current ward space and on converting a current
OPD space into in-patient beds to give us more capacity.

• We are working to streamline our process for daily unscheduled and scheduled bed capacity
management; important to site that most of our scheduled activity into beds is for Time
Critical interventions.

• We are working with our Regional performance and development manager on the Capital
development plan for more capacity and our RHA are also working on a model of egress for
older persons in Blarney and in Mallow General Hospital

I have attached the trolley GAR numbers and the single-room isolation beds as requested. 

I trust this information is of assistance to you but should you have any further queries please do not 
hesitate to contact me. 

Yours sincerely, 

Ms. Jennifer Kearney 
Chief Executive Officer 
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