Minutes of Regional Health Forum West General Meeting held on
Tuesday, 25" February 2020 at 2.00pm in Room 1, Education Centre,

Miontuairisci Cruinnithe Chinn Bhliana an Fhéraim Réigiunach Sldinte, a tiondladh ar an ar an Mhairt 26"

HSE Offices, Merlin Park, Galway.

Feabhra, 2020 ag 2.00 .i.n, i Seomra 1 an tlonad Oideachais,
Feidhmeannacht na Seirbhise Sldinte, Campas Ospidéil Pdirc Mheirlinne, Gaillimh

Chairperson: Clir John Carroll

Members Present

Members Present (continued)

Apologies

Clir Finola Armstrong-McGuire

Clir Blackie Gavin

ClIr Liam Carroll

Clir Declan Bree

Cllr Donal Gilroy

Clir John Connolly

Cllr Ciaran Brogan

ClIr Michael Kilcoyne

Clir Felim Gurn

Clir Pat Burke

Clir Donagh Killilea

Clir Cillian Murphy

ClIr Bill Chambers

Cllr Seamus Morris

Members Absent

Cllr Tom Conaghan

Clir Dara Mulvey

Cllr Tom Crosby

Clir Gerry Crawford

Cllr Declan McDonnell

ClIr Frankie Daly

Clir John Cummins

Clir Martin McLoughlin

Clir John Egan

Clir Albert Doherty

Cllr Gerry McMonagle

ClIr Réisin Garvey

Clir Aisling Dolan

Clir Daithi O Cualdin

Cllr Sean Hartigan

Cllr Paddy Farrell

Clir Peter Roche

Cllr Dan McSweeney

ClIr Francis Foley

Cllir Tony Ward

Cllr Martina O’Connor

Cllr John O’Hara

Cllr Peter Ryan

Clir John Sheahan

Clir Kevin Sheahan

In attendance:

Tony Canavan, Executive Lead, Regional Health Forum/CEO, Saolta University Health Care Group

Ann Cosgrove, Chief Operating Officer, Saolta University Health Care Group

Breda Crehan-Roche, Chief Officer, Community Healthcare West
Joe Hoare, Assistant National Director of Estates (West)
Martin Collum, Head of Older People Services, CHO, Area 1

Paudie O’Riordan, Chief Ambulance Officer, National Ambulance Service

Norah Owens, Regional Health Forum Office
Marian Cavanagh, Regional Health Forum Office
Anna Lyons, Regional Health Forum Office

725/85/20 — Minutes of previous meeting - 26'" November, 2019

The minutes of the previous meeting held on the 26" November, 2019 were proposed by Clir Donagh Killilea,

seconded by ClIr Bill Chambers and adopted.
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726/85/20 Matters Arising:
W84Q2597 — Properties rented free of charge in Sligo
Action: J Hoare, Estates agreed to revert to Clir Declan Bree with the list of properties rented free of charge in

Sligo

W84M104: Maternity Services in Carndonagh Community Hospital
Action: A Cosgrove committed to updating Cllr Doherty on this issue

727/85/20 Chairman’s Address:

The Newsletter was reviewed and circulated.

The Chairman welcomed Ms Breda Crehan Roche, Chief Officer, Community Healthcare West and wished her
well in her new post.

Through the Chairman, Clir Donagh Killilea requested a progress update on the Coronavirus. Tony Canavan CEO
the Saolta Healthcare Group outlined the pro active approach by the HSE and advised people to use the HSE
website (www.hse.ie) as it is a very good source and very specific information regarding the virus.

728/85/20 Questions:
W85Q2604 — Private Ambulance Services at Portiuncula University Hospital
Action: P O’Riordan to revert to ClIr Aisling Dolan with the % or level of transport covered by the private sector

versus the ambulance section within the HSE.

W85Q2617 — 60 Bed Modular Unit at UHL

Action: CEO UL Hospital group to provide additional information regarding the staffing of the unit, proposed
opening date and confirmation that the budget is secured for this unit.

Action: Clir Seamus Morris requested a meeting with the CEO UL Hospital Group regarding the fire safe
standards at the ED Dept in UL

W85Q2629 — Physiotherapy Vacancies in Connemara
Action: B Crehan Roche to revert to Clir O Cualdin with the exact area referred to as South Connemara

W85Q2630 — Staffing at Aras Mhic Dara
Action: B Crehan Roche to revert to Clir O Cualdin to outline the difficulty with recruiting Staff Nurses in Aras

Mhic Dara.

W85Q2633 — Replacement of Staff at St. John’s Community Hospital, Sligo
ClIr D Bree is looking for a positive progress report on the filling of this post for the March meeting
Action: J Hayes to keep Clir Bree up to date on the filling of this post

W85Q2638—-CNU in Strabane

Clir Crawford seeks a constructive response on the possibility of a Community Hospital in Strabane to serve both
sides of the river

Action: J Hayes to revert to Clir Crawford

W85Q2640 — Full Capacity Protocol in UHLK
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Action: T Canavan to forward the previous response on the full capacity protocol with figures for 2018 to re-
issue to Clir G Crawford

W85Q2645 — Closure of Critical Care Team-
Action: B Crehan Roche to update Clir Killilea on why this critical service was closed and why GP’s and A&E were

not notified

W85Q2646 — Toghermore House Tuam
Action: B Crehan Roche/ J Hoare to respond to Clir Killilea with the total budget figure for this upgrade

729/85/20 Motions:

W85M106: Brain Cooling:

This Motion was proposed by Clir Michael Kilcoyne, seconded by Clir Declan Bree.
Action: This Motion will be referred to T Canavan for a response on the issue

W85M108: Home Help Services
This Motion was proposed by Clir Declan Bree, seconded by ClIr Donal Gilroy and adopted.
Action: The Motion will issue to the Minister for Health to seek additional funding for home help hours

nationally.

730/85/2020 — Any Other Business:
Cllr D O’Cualdin requested a presentation on Addiction Services for a future Committee meeting
Action: RHF Office to add this to the future list of proposed presentations.

731/85/2020 Date & Time of Next Meeting:
The next Regional Health Forum meeting will take place on Tuesday, 24™ March, 2020 at 2pm in Galway.

The next Regional Health Forum Committee meeting will take place on Tuesday, 28" April, 2020, at 2pm in
Nenagh.

This concluded the business of the meeting.

Signed:

Cathaoirleach/Chairman
Adopted at the Regional Health Forum West meeting
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QUESTIONS RECEIVED
REGIONAL HEALTH FORUM WEST - 23%° JUNE 2020

NUMBER QUESTION RAISED BY
W88Q2697 | Has the recruitment process for staffing of the proposed new stroke unit at LUH Clir A Doherty
commenced? What is the staffing posts required and previously agreed? What
timescale is planned by HSE for LUH stroke unit commencement?

The recruitment process for staffing the Acute Stroke Unit has commenced. The nursing staff have been appointed and
therapy support staff recruitment is currently underway.

Staffing includes 3.5 wte Nurses, 0.5 wte Healthcare Assistant, 0.8 wte Physiotherapist, 0.74wte Occupational Therapist,
0.4 wte Speech and Language therapist, 0.2 wte Dietetics and 0.5 wte Physiotherapy Assistant.

The opening of this unit has been delayed due to the COVID-19 Pandemic but with ongoing recruitment is now planned to
open the unit in September - subject to no further wave of COVID 19 patients presenting to the hospital.

A. Cosgrove, COO, Saolta University Health Care Group

W88Q2698 | The healthcare crisis with Covid has demonstrated the importance of isolation Clir A Dolan
areas. Portiuncula University Hospital is a 24/7 - 365 day a year hospital handling
casualty, maternity & surgeries for a catchment area of over 400 thousand
people. In relation to the much needed 50 bed replacement ward block for
Portiuncula University Hospital approved within the HSE Plan 2019, could |
request an update on a) Status of the approved tender for the Portiuncula
Hospital Ballinasloe Ward Block Enabling works Lot 173615:1 (etender deadline
20th November 2019) and timeline for completion of same b) Parallel tenders for
Stage 2 construction & timeline for process.

Following the initial contractor short listing process (stage 1) priced tenders for the enabling works package (stage 2) were
sought on 4™ March 2020. Due to COVID 19 the return date was extended until 22" May 2020. Following receipt of
tenders an evaluation process has been completed and the tender report prepared. It is intended to proceed with the
award of contract in the coming weeks following expiry of the standstill period. It is anticipated that the enabling works
contract would commence in August 2020 and be completed by early June 2021. It is intended to advertise for contractors
to be shortlisted for the main ward block works later this year. Tenders could then be sought in early 2021 for the main
works with a view to proceeding upon completion of the enabling works and subject to availability of funding in 2021.

A. Cosgrove, COO, Saolta University Health Care Group /Joe Hoare, Assistant National Director of Estates (West)

W88Q2699 | Prior to the Covid 19 pandemic LUH had an inpatient and outpatient waiting list | Cllr G McMonagle
of approximately 17,000 patients awaiting treatments. During the COVID period
all outpatient and inpatient treatments were cancelled no doubt increasing the
number awaiting treatment/procedures. Can SAOLTA now outline to me how
they are going to address these increased waiting lists and times, are SAOLTA
embarking on a recruitment drive to acquire the Staff needed to reduce the
waiting lists and will more new beds be added to the capacity already at LUH to
address the increased demands on LUH?

In order to address the increase in the waiting lists and times in Letterkenny University Hospital the hospital has:
-availed of additional capacity made available under the HSE initiative with private hospitals,
-engaged with the NTPF to source funding approval to outsource eligible patients to private hospitals
-recommenced validation of patients on waiting lists to ensure they are still require treatment and appointments,
-commenced a number of outpatient initiative clinics in the hospital funded through the NTPF.

One of the new wards constructed to allow LUH to manage the projected COVID-19 surge opened on the 22" June 2020




to facilitate the admission of surgical in-patient elective cases. The surgical elective ward will provide a green pathway for
all elective surgeries. This ward has 14 beds plus 2 HDU beds.

The opening of the surgical elective ward does not increase the bed capacity in the hospital as 10 beds remain closed on
the Surgical 2 ward as part of our ICU COVID 19 contingency plan. The remaining 29 beds are available to meet peaks in
emergency admission demand — between 18 to 21 of these beds have been used on any given day over the past 3
weeks. LUH is also temporarily using the second ward created for COVID-19 (Medical 6) pending the recruitment of staff
to open as an inpatient ward. This temporary use has allowed us to provide increased medical day case treatments and
additional urology outpatient services to offset increase in waiting lists in these areas during the COVID-19 pandemic.

Medical 6 will also opened on the 22™ of June and will be used as a medical day case ward where bed capacity allows.
It will be challenging this year to make a significant impact on the number of patients on our waiting lists due to COVID 19.

Priority will be given to cancer and urgent cases.

A. Cosgrove, COO, Saolta University Health Care Group

W88Q2700 | Has the Saolta hospital group/HSE got a policy in place at LUH regarding the Clir C Brogan
service being provided by pathologists employed at the hospital, whereby GP,s
are now being asked to complete by (Letterkenny pathologists group)to confirm
if their patients are public/private when they send specimens to LUH after
removing lesions from patients to get results with a schedule of fees to be paid to
(Letterkenny pathologists group)in order to progress and if fees not paid referred
to a debt recovery agency?

Not available at time of printing.

W88Q2701 || have been looking for funding for collaboration between the HSE and Leitrim Clir F Gurn
county council to provide a house in our community for young adults
with Intellectual disabilities. | have been looking for this now for 6 years to have
them recognized as they all want to live independently with the backup of
funding from the HSE to run the service at the appropriate accommodation
when the house is purchased. Such a house has been identified in the
community to suit the needs and is just waiting on commitment from the HSE to
provide funding. Can you give me up to date information with regard to the
provision of funding towards staff in this house in Manorhamilton?

Sligo and Leitrim HSE Disability Services, in line with the national programme Time to move on from Congregated Settings,
are required to prioritise the closure of institutional residential facilities in both HSE Cregg services and HSE Cloonamahon
services. To this end we have worked closely with Property Management, Estates and the local County Councils to identify
and purchase properties to support individuals to move out into the community areas of their choosing. Houses are
normally identified to meet the needs of individual residents with a capacity of four people moving together to their new
home.

Cregg Services
Since the start of 2018 as part of the decongregation project :

e 40 people have moved out of the Cregg campus area to a number of houses in various locations across both Sligo and
Leitrim.

e There are 38 people remaining to further decongregate.

e 9 people are in the process of decongregating to new houses in Leitrim at the present time

e 4 people will be moving to their new house in Leitrim before the end of Q3 2020.

e 12 people are to move to their new houses in Q4 2020

The 13 people remaining to decongregate will be moving to their new homes in Q1 2021 and this will be the completion of
the Decongregation and closure of the Cregg Campus services.




Cloonamahon

e Currently 34 persons remain on campus in Cloonamahon

e 15 persons are scheduled to decongregate by year end 2020

e This leaves a total of 19 persons remaining to decongregate in 2021

e Please note that 9 of the remaining persons reside in two bungalows external to the main building

Disability Services remain committed to identifying properties for all people requiring residential supports in the Sligo and
Leitrim areas.

Property in Manorhamilton Co. Leitrim

Recently a member of the Learning Disability Services community team met with New Grove Housing representative in
respect of a proposal in the Manorhamilton area and unfortunately the Pandemic outbreak has prevented further
discussion on the matter. Revenue funding will be the key factor in developing the proposal further i.e. staff funding as
part of a Service Arrangement with New Grove Housing (Rehabcare). This funding is not currently available within the
HSE revenue stream in 2020. The proposal will be reviewed further however the immediate priority is to complete the
decongregation process for Cregg and Cloonamahon services.

J. Hayes, Chief Officer, CHO1

W88Q2702 | In relation to Covid 19 can you please confirm: Clir M Kilcoyne

a. The number of tests carried out each day at Mayo University Hospital from
25" May to date.

b. The number of tests carried out elsewhere in County Mayo each day from
25" May to date.

c. Please list the number of positive results, the number of negative and the
number of inconclusive results for each day in each location in Co. Mayo.

d. Please confirm the total number of people who died of Covid 19 at Mayo
University Hospital and at each of the other HSE facilities in Co. Mayo since
the start of the pandemic.

The total number of tests carried out in MUH from 25.05.20 to date = 409

Please note MUH patient swabs were also sent to Galway for testing during this time and the total from the 25.05.20 to
date =748.0

Please see attached breakdown.

Count of
Date Column
Resulted Labels

Grand
Row Labels GUH MUH | Total
25/05/2020 2 25 27
26/05/2020 27 19 46
27/05/2020 19 23 42
28/05/2020 16 18 34
29/05/2020 25 19 44
30/05/2020 23 14 37
31/05/2020 12 15 27
01/06/2020 9 23 32
02/06/2020 14 24 38
03/06/2020 5 21 26
04/06/2020 31 18 49
05/06/2020 19 15 34




06/06/2020 19 19
07/06/2020 11 21 32
08/06/2020 8 27 35
09/06/2020 14 17 31
10/06/2020 33 12 45
11/06/2020 10 20 30
12/06/2020 21 19 40
13/06/2020 19 22 41
14/06/2020 21 18 39
Grand Total 339 409 748

T. Canavan, CEO, Saolta University Health Care Group

The number of Covid-19 tests carried out in the Community in County Mayo from 25t May to 12" June is as follows:

Date Number of Covid-19 Tests in County Mayo
25/05/2020 275
26/05/2020 52
27/05/2020 18
28/05/2020 34
29/05/2020 22
30/05/2020 23
31/05/2020 16
01/6/20202 2
02/06/2020 24
03/06/2020 38
04/06/2020 26
05/06/2020 32
06/06/2020 6
07/06/2020 3
08/06/2020 44
09/06/2020 32
10/06/2020 14
11/06/2020 23
12/06/2020 15

TOTAL 699

Breda Crehan-Roche, Chief Officer, Community Healthcare West.

The table below outlines the number of positive cases for Mayo by date of notification:

Notification Number of lab
date positives

15/03/2020
20/03/2020
21/03/2020
22/03/2020
24/03/2020
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25/03/2020 3
26/03/2020 3
27/03/2020 5
28/03/2020 2
29/03/2020 8
30/03/2020 12
31/03/2020 7
01/04/2020 3
02/04/2020 9
03/04/2020 15
04/04/2020 28
-05/04/2020 19
06/04/2020 4
07/04/2020 4
08/04/2020 16
09/04/2020 14
10/04/2020 14
11/04/2020 10
12/04/2020 10
13/04/2020 19
14/04/2020 33
15/04/2020 9
16/04/2020 11
17/04/2020 39
18/04/2020 20
19/04/2020 3
20/04/2020 4
21/04/2020 26
22/04/2020 25
23/04/2020 3
24/04/2020 40
25/04/2020 29
26/04/2020 6
27/04/2020 11
28/04/2020 3
29/04/2020 4
30/04/2020 4
01/05/2020 6
02/05/2020 7
03/05/2020 9
04/05/2020 2
05/05/2020 2
06/05/2020 4
07/05/2020 4
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10/05/2020
11/05/2020
12/05/2020
13/05/2020
15/05/2020
16/05/2020
17/05/2020
18/05/2020
19/05/2020
21/05/2020
22/05/2020
26/05/2020
28/05/2020
12/06/2020
13/06/2020
Grand Total 571

RPIR[(N|IRP[dId| R, |, |w]|~

There is no IT system capability to provide the full number of negative results for Co. Mayo.
Dr Aine McNamara, Public Health Department, Merlin Park University Hospital

Daily information on Covid-19 cases is published on the following links:
e HPSC click here
e HSE Operational Update click here
e COVID-19 dashboard
e (SO Covid-19 Deaths and Cases click here

T. Canavan, CEO, Saolta University Health Care Group/ Breda Crehan-Roche, Chief Officer, Community Healthcare West.
W88Q2703 | What actions are planned for to enable those waiting to avail of Consultant Clir G Crawford
appointments and Procedures at UHLK be seen given the difficulties which exist.
The OPD Department reopened on the 8" June 2020 for all clinics. Visiting consultants will return on a phased
basis. Fracture clinics were maintained over the last 3 months. Urgent cases that needed review were seen or had a
consultation via telephone or video conference. There are now three options to reviewing patients in OPD, face to face,

via telephone or using the software tool Attend Anywhere.

We recommenced our day surgery unit lists on Friday 22nd May, with a trial Gynae list of 4 patients. We have been
working with all specialties to include equal share of lists, taking into account very urgent cases.
We have temporarily relocated medical day treatments from the day surgery unit in order to increase capacity for day

surgery cases as part of our catch up programme.
On a phased basis we have also undertaken endoscopy lists in Kingsbridge private hospital, Sligo.

Planned elective in patient surgeries recommenced on the 22" June.

The return to service was planned at the weekly Perioperative Department meeting.
To date, 100% of our patients have attended for pre-screening and surgery.

A. Cosgrove, COO, Saolta University Health Care Group




w8sQ2704

Is the X-ray Unit in Clifden Community Hospital fully operational? Are Ultrasound
facilities operational in Clifden? Is there a fulltime/ permanent radiographer
working there? How many x-rays have been carried out there over the last 3
years? Are there vacancies for radiographers in Clifden at present? How are

referrals made to the x-ray service in Clifden?

Clir D O Cualain

The X-ray Unit in Clifden Community Hospital is fully operational, with one x-ray room processing GP referrals and
inpatient (Clifden Community Hospital) requests. A radiographer from the UGH campus attends on site to treat approx.
15-20 patients for X-ray at a time. There is no requirement for a full time permanent radiographer as the service is
provided for on demand.

There are no ultrasound facilities operational in Clifden, this service is provided for in UHG.

The tables below outline Clifden Department of diagnostic radiology activity of exams/patients for 2017/2018/2019.

2019 - Clifden Department of Diagnostic Radiology Activity Stats
EXAMINATIONS
EXAMINATIONS Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sept | Oct Nov Dec | Total
TOTAL EXAMINATIONS 28 30 0 28 0 0 0 15 0 0 23 0 124
2019 - Clifden Department of Diagnostic Radiology Activity Stats
PATIENTS
TOTAL PATIENTS | 21 I 24 | 0 | 22 l 0 I 0 | 0 | 13 I 0 I 0 | 16 0 96

2017 - Clifden Department of Diagnostic Radiology Activity Stats
EXAMINATIONS
Jan Feb | Mar Apr | May | Jun | Jul | Aug | Sept | Oct Nov Dec Total

EXAMINATIONS

0 19 0 23 27 30 | 22 0 26 0 28 16 191

2017 - Clifden Department of Diagnostic Radiology Activity Stats
TOTAL PATIENTS 0 12 0 17 22 25 | 14 0 18 0 23 13 144
A. Cosgrove, COO, Saolta University Health Care Group
Can the HSE inform members of this Forum as to how many people are on a Clir T Ward

W88Q2705

waiting list to have medical procedures carried out from County Roscommon,

and what are the waiting times for the different categories?

The tables below outline the number of patients on the inpatient/daycase waiting list at Portiuncula University Hospital
with a Roscommon address:




0-3 3-6 6-8 8-12 12-15 15-18 >18 Total
Months | Months | Months Months | Months | Months | Months

Waiting 14 37 6 7 6 5 10 85
List

1 0 2 1 0 0 0 4

16 32 11 5 2 1 1 68
Total 31 69 19 13 8 6 11 157

0-3 3-6 6-8 8-12 12-15 15-18 >18 Total
Months Months | Months | Months | Months | Months | Months
0100, Cardiology 1 1 0 0 1 0 0 3
1502, Obstetrics 1 0 0 0 0 0 0 1
1503, Gynaecology 4 21 4 2 4 2 9 46
2003, Oral &
Maxillofacial Surgery 0 1 0 0 0 0 0 1
2400, Resplratory 1 0 0 0 0 0 0 1
Medicine
2600, General 71 37 11 5 2 1 1 78
Surgery
SHIL, BB 0 0 1 2 0 2 0 5
Medicine
7000, Dental Surgery 1 0 0 1 0 0 0 2
7800, Urology 2 7 3 2 1 0 0 15
8003, Pain Relief 0 2 0 1 0 1 1 5
31 69 19 13 8 6 11 157

Please find see below numbers of patients from Co. Roscommon who are awaiting a medical or surgical procedure in
Roscommon University Hospital. Data is taken from NTPF dated 18/06/2020 — using “Area of Residence” field

“Roscommon”.

Patients from Co. Roscommon awaiting a procedure in RUH - as at 18/06/2020

Wait Time: 0-3 3-6 6-9 9-12 | 12-15 15-18 18-24 | 24-36 Grand

Mths Mths Mths | Mths | Mths Mths Mths Mths Total
General Surgery 169 234 20 2 2 1 428
Oral Surgery 4 2 2 10
Plastic Surgery 13 44 18 15 6 5 1 1 103
Urology 19 36 14 5 2 76
Vascular
Surgery 4 7 11
Grand Total 201 322 61 24 10 6 3 1 628




Galway University Hospitals

Wait category (Al
Area of Residence _Roscommon

Count of Hospital Name  Column Labels

Row Labels 0-3 Mths

Anaesthetics 3

Cardiclogy 15 11 15 9
Cardic-Thoracic Surgery 2 2

Dermatology 1

Endocrinology 1

Gastro-Enterology 4 2 7] 2
General Medicine 3 bl 3

General Surgery 22 12 20 7
Gynaecology 4 1 1 1
Neurology 3 1

Ophthalmology 40 58 27 12
Oral Surgery 2 15 8 3
Orthopaedics 17 44 26 9
Otolaryngology (ENT}) 11 22 25 7
Pain Relief 3 13 14 12
Plastic Surgery 10 5 7

Respiratory Medicine 3 5
Urology 23 18 11 13
Vascular Surgery - 1 3
Grand Total T 206 165 36

T. Canavan, CEO, Saolta University Health Care Group
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