
 

Endoscopy Organisational Structure 

National  Endoscopy Steering Committee 
Chaired by  Dr Colm Henry & Angela Fitzgerald 

National Endoscopy Working Group 
Chaired by Dr Chris Steele, Natiaonl Clinical Lead for Endoscopy 

 Multidisciplinary & includes Hosptial Group Leads for Endoscopy  

Workstream 1 
Capactiy & demand 

analysis 

Workstream 2 
Referral          
pathway 

Workstream 3 
Clerical validation & 

scheduling 

Workstream 4 
Quality assurance & 

training 

Workstream 5 
BowelScreen    

support  

Supported by 0.5 Programme Manager 

Group Leads link with 
Hospital Group CEOs 
and Clicial Directors 

Supported by project team & SDU 


