Update from Kate Killeen White, REO HSE Dublin and Midlands

Dear Colleagues,

| am writing to provide you with a further update as the new
REO of HSE Dublin and Midlands to include information on the
development of the Health Region EMT and existing transitional
plans for the new region. | have also included links to the latest
HSE centre updates, which might be useful for onward sharing
with staff across the services.

In my first video message shared with
you, | talked to you about my clear
priorities to Stablise, Sustain and Grow
this region. This means ensuring that
we have the right budget and people, in the right place to cater for the
health needs of the people who are using our services every day. As part of
this | will focus on;

1. anunwavering commitment to providing safe, high-quality

care

a commitment to effective, efficient, high-quality performance

behaviours characterised by support, compassion and inclusion for all patients and staff
ways of working that focus on continuous learning, quality improvement and innovation
enthusiastic co-operation, teamworking and support within and across boundaries.
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The following outlines the latest update and further local information on where we are at in the
transition phase:

Senior Leadership Team

| have established a senior leadership team that meets weekly. This interim management team are
focusing on stabilising the existing service provision within the existing governance system and
planning the transition formally into the new region.

Membership

Kate Killeen White, REO

Fionnuala Cooney, Director of Public Health, HSE Dublin and Midlands
Trevor O’Callaghan, CEO, Dublin Midlands Hospital Group

Mary O’Kelly, Chief Officer, CHO7

Carole Broadbank, Chief Officer, CHO8

In the past two months, we have had weekly engagement and planning sessions with contributions
from QPS/QSSI, HR, Performance/Access, Finance, NAS, Estates, Communications and E-Health and
PMOs in order to inform and shape our plans.

Senior Regional HSE Leadership Planning session

An internal regional HSE senior leadership planning session is organised for the 20" of June in Arden
Road, Tullamore. From here, my plan is to commence engagement sessions with all key stakeholders
in the region to include our community and voluntary partners and public and patient
representation as we work through co-designing a strategic process for the HSE Dublin and Midlands
Health Region’s Integration Roadmap. The principles of the engagement process will be respectful,


https://www.youtube.com/watch?v=jEOb5yEQB8c

meaningful, purposeful, and genuine and built on partnership, cooperation and collaboration. We
will focus on recognising what has been achieved and how we can replicate existing and successful
integration practices while also looking at the key opportunities for change. It is my intention that
everyone will have an opportunity to inform the co-design and that our collective purpose will be to
develop a regional integration and reform plan. | am really looking forward to getting to work on this
and to hearing from you and your service.

REO Visits

One of the key priorities | have set coming into this job was to get out and meet as many people who
are working and attending our services every day. It has been truly insightful and engaging and |
would like to thank you all for meeting with me and sharing your experiences and views. | still have a
lot more visits to plan over the coming weeks/months. | fundamentally believe that our people are
our best asset. Taking time to meet people provides a great sense of purpose and understanding,
which is essential to inform the change and reform journey.

Positions within the REO’s office

In order to support the work of the Region | have commenced the recruitment of a small number of
key roles that will support my office as we deliver the reform programme. These roles for General
Manager and Business Manager offer an exciting opportunity to shape the future of health and
social care in a rapidly changing environment and to continue to implement safer better health care
through integrated services.

Regional Executive Management Team (EMT)

Recruitment is underway for Regional Directors of People and Regional Directors of Finance for our
health region. The regional directors will be members of the EMT in each health region. They will
report directly to the REOs.

View the advanced design of the HSE EMT model (PDF, 167KB, 1 page)

Integrated Healthcare Areas (IHAs)

IHAs will be the substructures within each health region. There will be 4 IHAs in total for our area.
They will serve a population of around 300,000 and take account of local geographies, population
size, needs and services. IHAs will bring together both acute and community services as well as other
non-HSE providers. This will be crucial to supporting and enabling integrated care.

IHA managers
Recruitment is now underway for IHA managers. The IHA managers will be responsible for
operational service delivery within each IHA. They will sit on the health region’s EMT.

High level Overview - HSE Dublin and Midlands’ structure:


https://healthservice.hse.ie/documents/4441/07.06.24_Updated_slide_for_Angela_Ryan_-_HSE_EMT_Model_-_Advanced_Design.pdf
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View the high-level IHA structure (PDF, 112KB, 1 page)

Regional health profiles

As a new Health region, we will prioritise and plan services that meet the regional population's
needs. This means it is essential to have good information on the populations we serve.

This profile provides an overview of the key demographic features of the population.

You can read our population profile for the region here.

Next steps
Next steps as we continue this transition include:

e firstinternal regional HSE senior leadership engagement session planned for the 20" June
2024

o fulfilling direct reports of the REOs, prioritising the recruitment of health region EMTs

o fulfilling other roles on a function-by-function basis, including IHA manager and regional
leadership roles

e keeping some current systems in place to make sure we transition safely and always
maintain services to ensure minimal disruption to patients and service users

e aiming to complete these changes by 30 September 2024

| would like to acknowledge all of your work and your commitment to supporting service delivery
and developing services within the region. In particular, | must acknowledge and thank all our staff
on the frontline providing health and social care services for patients and service users every day.
We are very fortunate within our region that there is such strong collaboration and connection.

| accept that there is challenges that we will have to address and overcome in the immediate and
medium term, particularly with regard to the financial projections and particular challenges
associated with recruitment, which | know, has been difficult for all services.

The longer-term vision is for a stronger and more unified service that improves the care, pathway
and outcomes for our patients. Fundamentally, it is a service that we are all proud to come to work
in everyday, and it is the best place to grow up in, to live in and to age in. Together we can build on
the integrated work and partnerships that have been built in this region.

Best Regards

Kate Killeen White

REO HSE Dublin and Midlands


https://healthservice.hse.ie/documents/4244/Emerging_high-level_IHA_structure.pdf
https://www.hse.ie/eng/about/who/healthwellbeing/knowledge-management/health-region-population-profiles-dublin-and-midlands.html

Further update from the HSE Reform Programme:
Register for the health regions webinar with a focus on population-based planning on Thursday 27
June

Learn more about why we’re integrating health and social care services

Read more about staff transition arrangements

New HSE Centre structure with appointed national directors (PDF, 112 KB, 1 page)

CEO memo about HSE Centre changes issued on 9 February 2024 (PDF, 170 KB, 7 pages)

Read HSE Health Regions questions and answers on HR-related matters and transition (PDF, 466 KB,

11 pages)

Read HR Memo ‘Update No.2 to Line Manager on approach to Staff Transition’ issued on 2 May 2024
(PDF, 175 KB, 4 pages)

Read HR Memo ‘Update to Line Managers on approach to Staff Transition’ issued on 27 March 2024
(PDF, 105 KB, 4 pages)



https://zoom.us/webinar/register/WN_yf9Yt2p4QYajHG6Q7HddFQ
https://zoom.us/webinar/register/WN_yf9Yt2p4QYajHG6Q7HddFQ
https://about.hse.ie/our-work/hse-health-regions/
https://healthservice.hse.ie/staff/latest-health-regions-updates/?utm_content=latest_health_region_updates&utm_source=adobe_campaign&utm_medium=email&utm_campaign=06062024_allstaffnewsletter#staff-transition-arrangements
https://healthservice.hse.ie/documents/4259/HSE_Centre_Organogram_with_national_directors.pdf
https://healthservice.hse.ie/documents/3969/Memo_from_CEO_Bernard_Gloster_on_HSE_Centre_-_New_Assignments_9_February_2024_1.pdf
https://healthservice.hse.ie/documents/4261/Health_regions_questions_and_answers.pdf
https://healthservice.hse.ie/documents/4261/Health_regions_questions_and_answers.pdf
https://healthservice.hse.ie/documents/4260/HR_Memo_024_2024_-_Second_Update_to_Line_Managers_on_Approach_to_Staff_Transition.pdf
https://healthservice.hse.ie/documents/4260/HR_Memo_024_2024_-_Second_Update_to_Line_Managers_on_Approach_to_Staff_Transition.pdf
https://healthservice.hse.ie/documents/4161/HR_Memo_018_2024_-_Update_to_Line_Managers_on_approach_to_Staff_Transition.pdf
https://healthservice.hse.ie/documents/4161/HR_Memo_018_2024_-_Update_to_Line_Managers_on_approach_to_Staff_Transition.pdf

