


- Children’s Disability Network Team, 
- Community Healthcare Network Team, 
- Community Support Team and their supporting staff. 

 
This is an expansion of the services currently provided by the Primary Care Teams. In addition the Home Support 
Office, the Nursing Home Support staff and the trainers & auditors necessary to provide Older Persons services 
to Carlow/Kilkenny and to South East region will be located at . 

 
As part of this development it is planned that staff that currently provide/support these services will be 
consolidated together in as few locations as possible for the efficient delivery of the programmes. A recruitment 
campaign for staff and services not currently in place is currently underway. 

 
The HSE current portfolio does not have capacity to house the proposed new services. An options appraisal was 
completed for the provision of this accommodation with  being selected on the basis of value for 
money and availability of suitable space (with planning for clinical / medical space). 

 
The acquisition of the leasehold interest in  will provide at an annual rent of (rental 
rate per sq ft). The building is a newly constructed energy efficient, office/clinic accommodation over two 
floors with approx. 50 secure car parking spaces. 

 
The lease of  allows the HSE to develop a fit-for-purpose community facility for the appropriate 
delivery of services for the newly established ICPOP Service and Older Persons. The landlord has agreed to provide 
a lift that will allow those attending for service delivery to access services from both floors. The HSE will occupy 
the entire building. 

 
 will initially be used for the establishment of the ICPOP Team and the Memory Assessment Support 

Service that is under the Enhanced Community Care programme, as well as other Older Persons Services. Once 
the separately approved Enhanced Primary Care Hub at New Park, Kilkenny has been completed (approx. Q3 
2027) the ICPOP Team will relocate to this property.  will then continue to be used for the 
development and provision of Older Persons Primary Care Services for approx.  as well as bookable 
rooms. 

Highlight any implications that the Board should be made aware of in its consideration such as; 
 Current status 

Awaiting Board Approval 
 Budget 

The rent for the property in shell and core state is 2 with no service charge for a term of years 
with the option to break the lease at year 10. The total cost of  over the  term is 

(excl. VAT). The estimated capital cost for fit out and equipping the property is  based on 
the 2021 construction cost index, and allowances for inflation. Following discussions with the landlord, 
there is no “buy out” option available on this property 

 Resources 
The property will be staffed by a combination of existing HSE staff and from an extensive recruitment 
campaign to be undertaken to fill any remaining posts with opportunities for existing HSE staff to transfer 
to the facility when completed. 

 Impact to delivery of services 
It is a key enabler in facilitating enhanced community care accommodation. The overall environment will 
support the development of the new Services to ensure effective delivery for service users 

 Corporate Plan 
Aligned with HSE Corporate Plan & Service Plan. 

 Sláintecare 
The lease of  aligns positively with the aims of Sláintecare and particularly in connection with 
the ambition to re-design care and enhance the support and delivery of Community Care Services to the 
South East. 

 Social factors (e.g., impact on specific area such as the elderly, disabilities) 



The facility will provide a modern, energy efficient and accessible environment for the staff and service 
users alike. It will support flexibility in service delivery, ease of access (secure adjacent car parking and 
platform lift), contribute to attainment and maintenance of best practice in all aspects of the services to 
be provided. 

 Technological factors 
Not applicable 

 Legal factors 
The HSE will enter into a Lease Agreement. 

Sustainability 

This property is newly constructed and completed in 2021. The property is currently shell and core and the 
landlord has confirmed that it has been designed and constructed to NZEB standards,  will be fitted- 
out in line with the latest standards of the Mechanical & Electrical Performance Specification document. This 
outlines that a “…. building meets the performance specifications of the Nearly Zero – Energy Buildings (NZEB) 
standard in accordance with the revised Building Regulations Part L” 

Value for Money 

The acquisition of the leasehold interest in  has been based on valuation advice procured by the HSE 
indicating that the rate of is in line with market rates for shell and core accommodation of this size, 
location and quality in Kilkenny. Given the significant buoyancy in the market, market rental costs are expected 
to rise. Fit out costs will be subject to final sign off on the particular layout required by the services. 

Conclusion 

Not applicable 

Recommendation 

It is recommended that the HSE Board approve the proposal as outlined above. 

 




