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Minutes of HSE Special Board Meeting 

03 March 2023 

 

 
 

A meeting of the Board of the Health Service Executive was held on Friday 03 March 2023 at 12:30 

by video conference. 

 

Present: Mr Ciarán Devane (Chairperson), Ms Anne Carrigy, Mr Aogán Ó Fearghaíl, Mr Brendan 

Lenihan, Mr Fergus Finlay, Dr Sarah McLoughlin, Prof Fergus O’Kelly, Mr Tim Hynes, Dr Yvonne 

Traynor, Mr Brendan Whelan, and Ms Michelle O’Sullivan 

 

Apologies:  Prof Deirdre Madden & Mr Aogán O’Fearghail 

 

In Attendance for Board Meeting: 

Mr Stephen Mulvany (Interim CEO), Ms Mairead Dolan (Interim CFO), Mr Dean Sullivan (CSO), Dr 

Colm Henry (CCO),  Mr Fran Thompson (CIO), Ms Anne Marie Hoey (ND HR), Mr Joseph Duggan 

(ND IA), Mr Mark Brennock (ND Communications),  Mr John Ward (CTTO), Ms Eileen Whelan (ND 

T&T),  Dr Philip Crowley (ND SR), Ms Miin Alikhan (AND SR), Mr Paul de Freine (ND Capital and 

Estates), Dr Stephanie O’Keeffe (ND Operations Planning), Mr Brian Murphy (CEO office), Mr Dara 

Purcell (Corporate Secretary), Ms Niamh Drew, (Office of the Board) 

 
Minutes reflect the order in which items were considered and are numbered in accordance with the 

original agenda.  All performance/activity data used in this document refers to the latest information 

available at the time. 

 

 1.   Governance and Administration  

The Chairperson welcomed members to a Special meeting of the Board that was being held to consider 

the amended National Service Plan (NSP) 2023 and the eHealth/ICT Capital Plan 2023  following the 

formal response received from the Minister for Health on 20 December 2022 giving direction to make 

amendments to the NSP 2023 and the eHealth/ICT Capital Plan.  He noted no changes had been 

requested with regards to the Capital Plan for Buildings and Equipment. 

 

No conflicts of interest were declared. 
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  2.   Amended National Service Plan 2023  

The Board considered the draft amended NSP 2023 and the eHealth & ICT Capital Plan 2023, which 

had been circulated in advance of the meeting.  This draft had been prepared in line with the 

requirements set out in the Minister for Health’s letter of 20 December 2022 and subsequent additional 

requirements as set out by the Assistant Secretary, Department of Health (DoH) in his letter to the Chief 

Strategy Officer (CSO) of 22 December 2022.    

 

The Board were informed that the proposed changes made in the amended NSP 2023 were  informed 

by engagements with DoH Officials.  It was also noted that the language in the Financial chapter of the 

amended NSP was negotiated between EMT and Officials in the DoH who have met since the Board 

had submitted the original draft plan to the Minister in November 2022.  While the level of financial 

issue and risks remains the same in the NSP submitted in November 2022, the Financial chapter now 

quantifies issues and risks as a percentage of overall budget, (in total around 10.1%).   

 

In its discussions, the Board noted that the amended NSP 2023 had been prepared in a particularly 

challenging financial and operational context, and that a significant amount of work had been completed 

in a short period of time to assess the level of financial issues and financial risk to be managed within 

the services in 2023.  The NSP also sets out the assessment of the magnitude of financial issues and 

risks, of up to 3.3% of financial issues with an additional 6.8% of financial and operational risks including 

Covid and demand-led against our total Voted non-capital budget of €21,688.6m.  The NSP also noted 

the DoH view that this overstates the level of financial issue for the cost of maintaining the existing level 

of service and that both the HSE and DoH are fully aligned on the need for any mitigation measures to 

ensure service capacity and therefore activity volumes and access times, for patients and services 

users, are not adversely impacted.  

 

The Board members discussed the numerous challenges in the ongoing uncertain environment, and 

the affordability and achievability of the NSP 2023 in the context of a challenging operational financial 

outlook for 2023 which has been detailed in the NSP. They noted that without appropriate additional 

funding support, this will ultimately result in a significant financial pressure throughout the system in 

2023.  They outlined their concerns including the financial pressures that could be perceived as an 

unplanned budget overrun or interpreted as mismanagement by the HSE.  The Board highlighted the 

importance of ensuring that all the challenges with the NSP are communicated effectively and clearly. 

 

Concerns were also expressed about any potential impact on the delivery of services the delay in 

having a NSP approved with operating budgets established and adequate communications to 

managers.  
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To avoid potential misunderstanding or interpretation of the budget issues that may emerge in the year, 

it was agreed to highlight in the CEO’s foreword in the NSP that important information about significant 

financial issues and risks for NSP 2023 is contained in the Financial Management Framework. 

 

The Board recommended that as part of the first 2023 financial review, which is due in May 2023, a 

reassessment should be undertaken of all financial issues and risks as set out in the NSP 2023.  

 

The Board also discussed the challenges in relation to recruitment and retention of staff and it was 

noted that the recruitment requirement is currently in the region of 11,991 WTE with the labour market 

estimated to only supply 6,010 net additional WTE in 2023.  These additional posts will be targeted at 

the vacancies that remain to be recruited under the NSP 2021 and NSP 2022, together with the posts 

associated with NSP 2023 service developments and the Haddington Road Agreement.   

 

The Board agreed to adopt the Amended National Service Plan 2023 and eHealth & ICT Capital Plan 

2023 for submission to the Minister for Health for approval, on the basis that the approach adopted 

within the Plan is communicated clearly to the Department of Health to ensure there is a clear 

understanding in relation to the challenging financial and workforce context in 2023.  

(Decision no.: 030323/10) 

3. AOB  

The Board were briefed on the emergency situation caused by the significant fire at Wexford General 

Hospital on 01 March 2023, and commended the work of the staff in acting swiftly and decisively to 

evacuate patients. 

 

Wexford Hospital received support from hospitals and other health services in the immediate region 

and beyond and it was noted that most patients had been transferred by NAS to other hospitals around 

the country including those in Kilkenny, Waterford, Cork and Dublin. 

 

The CEO agreed to keep the Board briefed on this matter.  

 

The Chair thanked Board members and EMT members for their time. The meeting 

concluded at 14:10. 

   

Signed:   Ciarán Devane    Date:  _31st March 2023 __ 

  Chairperson   
 


