
Mayo University Hospital 

Deteriorating Patient Improvement Learning Set  

Day 1 

Tuesday 15th October 2019 

 

 

 

*Dr. John Fitzsimons, National Quality Improvement Clinical Director, Consultant Paediatrician and 

Course Co Director HSE/RCSI Diploma in Leadership & Quality in Healthcare.   

** Liz Casey, Resuscitation/EWS Training Officer, Mayo University Hospital 

National QI Team Facilitators: Lisa Toland & Michael Carton 

DPIP Facilitator: Serena Brophy 

 

 

 

 

 

   

10:00 Introduction Serena Brophy 

10:10 1-2-4-all  Lisa Toland 

10:20 Safety Science Dr. John Fitzsimons* 

11:00 Break  

11:05 Opportunities for improvement in Mayo 
University Hospital 

Serena Brophy 

11:30 Live Data Analysis of Mayo UH’s Baseline Data Liz Casey** 

12:10 Staff engagement Lisa Toland 

12:55 Lunch  

14:00 Introduction to QI Methods and Measurement Michael Carton 

15:45 Wrap-up Michael Carton 

16:00 Close  



Mayo University Hospital 

Deteriorating Patient Improvement Learning Set 

Learning Set Day 2 

Tuesday 10th December 2019 

 

* Chris Hancock, Acute Deterioration Programme Lead at 1000 lives Improvement, Public Health 

Wales. 

** Avilene Casey Programme Lead, National Deteriorating Patient Recognition& Response 

Improvement Programme. 

DPIP Facilitator: Serena Brophy  

National QI Team: Roísín Egenton, Michael Carton. 

   

10:00 Welcome Serena Brophy 

10:10 QI Methods and Measurement Part II Michael Carton 

11:25 Break  

11:35 The NHS Wales Response to Acute 
Deterioration 

Chris Hancock* 
Avilene Casey** 

13:00 Lunch  

14:00 Driver Diagrams and MUH’s Data MUH NEWS Team & 
DPIP QI Team 

15:00 QI Toolkit Róisín Egenton 

15:45 Wrap-up & next steps Serena Brophy 

16:00 Close  


