
Mercy University Hospital 

Deteriorating Patient Improvement  

Learning Set Day 1 

Tuesday the 3rd December 2019 

 

 

 

*Avilene Casey, Programme Lead, National Deteriorating Patient Recognition and Response Quality 

Improvement Programme 

DPIP Facilitator: Serena Brophy 

National QI Team Facilitators: Michael Carton, Roísín Egenton, Maria Gilligan 

 

 

 

 

 

    

10:00 Welcome / Introduction  Serena Brophy & Avilene Casey* 

10:10 Revised NEWS (2020) Guidelines  Avilene Casey 

10:40 Mercy Data & Fact Finding   Mercy Team, Serena Brophy & 
Michael Carton 

11:10 Break   

11:20 Measurement for Improvement   Michael Carton, Serena Brophy & 
Róisín Egenton 

13:00 Lunch   

13:40 QI Framework and 6 Drivers, Intro to 
QI Toolkit 

 Róisín Egenton 

2:00 Driver Diagrams   Michael Carton 

2:50 Break   

3:00 Staff Engagement  Maria Gilligan 

3:45 Close   



Mercy University Hospital 

Deteriorating Patient Improvement Program 

Learning Set Day II 

Wednesday 12th February 2020 

 

 

 

DPIP Facilitator: Serena Brophy 

National QI Team Facilitators: Michael Carton, Roísín Egenton, Maria Gilligan 

 

    

11:15 Welcome   Serena Brophy  

11: 25 Staff Engagement  Marie Gilligan 

12:00 QI Methods and Measurement Part II  Michael Carton 

13:00 Lunch   

13:40 Driver Diagram revisited  DPIPQI Team & Mercy’s Team 

3:00 Break    

3:10 Plan-Do-Study-Act (PDSA)s  Róisín Egenton,  DPIPQI Team & 
Mercy’s Team 

4:30 Close   


