
‘BHAG’

Eliminate 

Preventable 

Deaths

in adult non 

pregnant 

inpatients in 

the acute 

setting (excl. 

ICU CCU HDU 

ED OT).

AIM

Patients with 

acute clinical 

deterioration 

will have a 

person centred 

plan structured 

around the 

INEWS 

recognition, 

escalation & 

response 

system.

Measureable 

reduction in In- 

hospital 

unanticipated  

CPA.

Measurable 

reduction in 

unplanned 

admissions/ 

readmissions to 

ICU.

Situation Awareness

Reliable Recognition of Acute Clinical 

Deterioration

Structured Response to Acute Clinical 

Deterioration

Structured Review of Patient / INEWS 

System

Reliable Communication within & 

across multidisciplinary teams

Create a Learning System

Patient & Family Involvement – Communication 

Plan / Timely Review

Team – Review of clinical Interventions  / 

communication plan / escalation to senior 

clinician

Organisational Learning – governance system

Cues for Caution

Reliable Communication pathway within Acute 

Setting Handover / Transfer of Care

Detection of Limited Resversibility

Reliable use of Track & Trigger Tool

Screen for Sepsis

Resourced Tiered Response System

Timely and Competent Response

Escalation Policy realised

ISBAR Communication tool / common language 

Safety Huddles / Pauses

Education 

Audit 

 Safety Huddles

 ‘What?, So what?, What 

now?’

 Disease Specifics Alerts / 

Flags e.g.COPD

 End of Life – DNACPR

 Cohort Patient Pathway

 Standardise INEWS 

Observation Chart

 Digital INEWS

 Safety Huddles

 Role Clarification 

 INEWS App / Digital 

Interoperability 

 Training/Education/ 

Competence

 Role Clarification 

 ICT Enablement

 Patient Co design

 Creation of all EWS 

Governance Process

 Care Review – After action 

Review

 What works well versus 

what doesn’t

 Link with ICU / Morbidity & 

Mortality Review

 Improve formal 

communication structures

 Communication aids /tools

 Responder's 

documentation 

 Elearning Programme

 Response Team specific 

Learning

 Audit Tools

 ICT Enablement

PRIMARY DRIVERS SECONDARY DRIVERS CHANGE IDEAS

Incorporate other approaches to recognition of 

acute clinical deterioration.

Escalation of Patient/Family / HCW Concern 

Use of Quality Improvement (QI) Methodologies  


