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Right of all people

Introduction



Benefits:
• Patients
• Healthcare Staff and 

Services



The purpose of the Roadmap:

• To achieve a consistent, cohesive, considered approach to 
Patient Engagement.

• Establish a shared understanding of Patient Engagement.

• To provide the essential guidance and tools for healthcare staff 
to create a strong culture of meaningful patient engagement, 
where patient engagement is encouraged, expected and 
respected, where engagement becomes the norm: 

“ for every person, every day by every member of staff”.4





The Roadmap Layout

Introduction: context, rationale for and definition of patient 
engagement, explanation of how to use the Roadmap

Section  I : Essential core components for meaningful patient 
engagement for all staff

Section 2: Four degrees of engagement, and corresponding 
engagement methods 

Section 3: Three healthcare levels at which Patient 
Engagement occurs

Section 4: Examples of good practice

Appendices: Resources, Templates and Checklists



The Roadmap Key

Not all sections of the 

Roadmap are relevant for all 

healthcare staff 

Each symbol represents staff 

working in specific healthcare 

settings

Find your symbol and follow 

this throughout the document 

to guide you to the sections 

relevant for your healthcare 

setting



Terms used





Section 1: 
The Essential Core Components for meaningful Patient Engagement 





Assessing Readiness for 
Patient Engagement

Communication Checklist



Section 2: 
Four degrees of engagement explained.

Under the headings:

Goal 

Direction of information 

Degree of influence 

Methods

 Corresponding toolkit 

describing the “How To”.

(Adapted from Patterson Kirk Wallace Public Consultation Design)



Section 3: 

Three healthcare levels at which Patient Engagement occurs

1.Individual health and healthcare level
• Checklist of actions required for meaningful patient 

engagement at the individual health and healthcare level

2.Service design, delivery and evaluation level
• Checklist  of organisation/service requirements to embed 

patient engagement as part of how we do our work

• Essential steps to take to select, set up and conduct a 
meaningful patient engagement method/activity for 
engaging with patients in service design, delivery and 
evaluation

3. Policy making level.
• Checklist of actions required for enabling meaningful 

patient engagement in policy making. 

• Essential steps to take to select, set up and conduct a 
meaningful patient engagement method/activity for 
engaging with patients in  policy making

Corresponding links to resources and templates in appendices









Section 4: 
Some examples of good PE throughout the HSE





Thank you for listening
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