
  
 

 

CROKE PARK Friday 7th October 2022 

08:30 – 08:55 Conference Registration & CPD Registration 
Tea/Coffee 

HSE National Clinical Programmes Conference Day 
Recovery, Resilience and Reform 

#3RsBetterHealthNCP2022 
Co-Chairs: Prof Áine Carroll, School of Medicine, UCD and Dr Siobhán Kennelly, Consultant Geriatrician, Connolly Hospital/ CHO9 

Plenary Session 
Hogan Suite: 08:55-11:00 

 

08:55 – 09:10  Opening Address 
Dr Colm Henry, HSE Chief Clinical Officer 
 

09.10 – 09.25  Impact of National Clinical Programmes and Sláintecare 
Mr Stephen Donnelly, TD, Minister for Health 
 

09.25 - 09.40 National Clinical Programmes and Integrated Care: Role in Recovery, Resilience and Reform 
Dr Siobhán Ní Bhriain, HSE National Clinical Director for Integrated Care 

09:45 – 10:00 Health and Wellbeing, climate change, recovery, resilience and reform  
Dr Philip Crowley, HSE National Director, Strategy & Research 
 

10:00-10:15  CEO Vision: Recovery, Resilience and Reform 
Mr Stephen Mulvany, HSE Acting CEO 
 

10:15-10:30 Collaboration in the design and implementation of services; MoC learning from the last 3 years to inform the 
direction of integrated operations working with NCPs 
Mr Damien McCallion, HSE Chief Operations Officer 
 

10:30-11:00  
 

PANEL DISCUSSION: ‘What do we need to absorb, adapt and transform reflecting upon the last 3 years in the 
system to build lasting reform?’ 

 
Dr Colm Henry, Mr Damien McCallion, Dr Siobhán Ní Bhriain and Dr Philip Crowley, 

 

11:00-11:30 Tea/Coffee – POSTER VIEWING  
Co-Chairs: Prof Ristéard Ó Laoide, HSE Director, National Cancer Control Programme and Dr Eimear Brannigan, HSE National Clinical 

Lead, Antimicrobial Resistance & Infection Control (AMRIC)  
Building Resilience and Shaping Reform 

Hogan Suite: 11:30-13:15 
 

11:30-11:45 What do we mean by a resilient healthcare system? 
Prof Samuel Cromie, Director, Centre for Innovative Human System, TCD 
 

11:45-12:00 Inter-professional education and training to build teams of the future (supporting resilience and reform) – what can 
we absorb, adapt and transform reflecting upon the last 3 years? 
Mr Pat Healy, HSE National Director, Clinical Programme Implementation & Professional Development 
 

12:00-12:15  The Future of Data and Information Systems for Support Health Service Modelling to support recovery, resilience 
and reform – what can we absorb, adapt and transform reflecting upon the last 3 years? 
Dr Paul Kavanagh, National Health Intelligence Unit, HSE Strategy and Research 

 

12:15-12:45  E-Health re-imagined (learning from the past 3 years) - what fundamentals need to remain and have provided the 
foundations for growth in our Healthcare System – what can we absorb, adapt and transform reflecting upon the 
last 3 years? 
Mr Fran Thompson, HSE Chief Information Officer and Prof Richard Greene, HSE Chief Clinical Information Officer 
 

12:45-13:15 "Better Together”: The Health Services Patient Engagement Roadmap 
Ms Jean Kelly, Clinical Lead and Operational Site Manager for the Vaccine Programme in CHO2 and Ms Irene 
Maguire, Senior Physiotherapist, HSE West 

13:15-14:00 Lunch & Poster Viewing*Delegates should take note of what Parallel Session in the afternoon they are attending 



  
 

 

Parallel Session 1: Hogan Suite: 14:00-16:30 
National Clinical Advisors and Group Leads/ National Clinical Programmes – Recovery, Resilience, Reform 

Co-Chairs: Dr Patricia Harrington, Head of HTA HIQA and Dr Máirín Ryan, Director of HTA & Deputy CEO HIQA 

ACUTES 
14:00-14:20 
 

Emergency Medicine in Ireland During the COVID-19 Pandemic: Years Like No Other  
Dr Gerry McCarthy, HSE National Clinical Lead, National Clinical Programme, Emergency Medicine and 
Consultant in Emergency Medicine, CUH and Dr Mike O’Connor, HSE National Clinical Advisor and Group Lead 
(NCAGL) Acute Operations  

PMCD 
14:20-14:26 
 
 
14:26-14:33 
 
 
14:33-14:40 

National implementation of the Integrated Model of Care for the Prevention & Management of Chronic 
Disease in the time of COVID-19 
Dr Sarah O Brien, SPHM and Deputy NCAGL Chronic Disease, HSE Office of the NCAGL for Chronic Disease 
 
Chronic Disease Management in General Practice – Resilient through Covid and Reformed Practice 
Dr Suzanne Kelly, National ICGP Lead for NCP Diabetes 
 
The Integrated Care Consultant: End-to-End Patient Centred Integrated Care 
Dr Stanley Miller, HSE National Clinical Lead, NCP Respiratory and Consultant Respiratory Physician 

OLDER PERSONS 
14:40-14:45 
 
 
 
14:45-14:50 
 
 
14:50-14:55 
 
 
 
14:55-15:00 

 
National Clinical Programme for Older Persons-Addressing Reform, Recovery and Resilience through 
integrated clinical design and mobilising adaptation of the older person service model 
Dr Emer Ahern, National Clinical Advisor and Group Lead, Older Persons 
 
National Clinical Programme for Stroke 
Ms. Sinead Coleman, Programme Manager,  National Clinical Programme for Stroke 
 
National Clinical Programme for Palliative Care 
Ms. Martina O’Reilly, Programme Manager, National Clinical Programme for Palliative Care and Senior PCOC 
Project Manager 
 
National Clinical Programme for Rehabilitation Medicine 
Ms. Helen Kavanagh, Programme Manager, National Clinical Programme for Rehabilitation Medicine 

15:00-15:15 COFFEE & COMFORT BREAK 

MENTAL HEALTH  
15:15-15:21 
 
 
15:21-15:28 
 
 
 
 
15:28-15:35 

 
Improving the Hospital ED and Primary Care Response to Self-Harm and Suicide-related ideation 
Professor Vincent Russell, National Clinical Lead, National Clinical Programme for Self-Harm and Suicide-related 
Ideation and Associate Professor, Department of Psychiatry, RCSI                      
 
Are we there yet? Findings of a process evaluation of the implementation of the Early Intervention in 
Psychosis Model of Care 
Dr Karen O’Connor, Home Based Treatment Team & RISE and HSE National Clinical Lead, Early Intervention in 
Psychosis, South Lee Mental Health Services, Cork  
 
Specialist Perinatal Mental Health Services: Development in Ireland  
Dr Margo Wrigley – HSE National Clinical Lead for National Specialist Perinatal Mental Health Programme and 
National Clinical Programme for Adult ADHD 

PRIMARY CARE 
15:35-15:55 

Developing and sustaining the clinical programme for disability in difficult times 
Prof Mac MacLachlan, HSE National Clinical Lead, NCP for People with Disabilities (NCP PD); Professor of 
Psychology & Social Inclusion and  Co-Director, ALL (Assisting Living & Learning) Institute, Maynooth University 
and Research & Innovation Coordinator for World Health Organisation’s, GATE Programme  

CYP 
15:55-16:15 

‘Goldilocks and the 3Rs, getting health services  ‘just right’ for Children and Young People’ 
Dr Ciara Martin, National Clinical Advisor and Group Lead, Children and Young People, Consultant in Paediatric 
Emergency Medicine and Professor Ellen Crushell, HSE National Clinical Co-Lead, NCP Paediatrics and 
Neonatology 

Q&A: 16:15-16:30 
 

Parallel Session 2: All Star Suite 681: 14:00-16:30 
Innovation to Support Recovery, Resilience and Reform 

Co-Chairs: Tim Carey, AND, HSE Clinical Design & Innovation and Anne Horgan, GM, HSE Clinical Design & Innovation 

ONMSD 
14:00-14:20 

The role of the Office of the Nursing & Midwifery Services Director 
Deirdre Lang, Director of Nursing/ National Lead Older Persons Services, ONMSD; HSE Clinical, Programme 
Implementation & Professional Development 



  
 

 

HSCP 
14:20-14:40 

HSE National Health and Social Care Professions Office: Clinical Programme Implementation and Professional 
Development 
Sinead Fitzpatrick, Development Manager, HSE National Health and Social Care Professions (HSCP) Office  
 

NQPS 
14:40-15:00 

HSE National Quality and Patient Safety Directorate: How we work with you for patient safety  
Ms Lorraine Schwanberg, HSE Assistant National Director, Quality and Patient Safety, Incident Management 

15:00-15:15 COFFEE & COMFORT BREAK 

Public Health 
Strategic 
Programme 
15:15-15:40 

National Genetics and Genomics Strategy 
Dr Colm Henry, HSE Chief Clinical Officer and Dr Caitríona McCarthy, Consultant in Public Health Medicine, 
National Cancer Control Programme 

NWIHP 
15:40-16:00 

Collaboration is Key to Effectiveness 
Dr Cliona Murphy, Consultant Obstetrician & Gynaecologist, Coombe Women 
 

Long-COVID 
Interim MOC 
16:00-16:20 

Resilience and Recovery of Infectious Diseases post pandemic 
Prof Catherine Fleming, National Clinical Co-Lead, NCP Infectious Disease, Consultant in Infectious Diseases, 
UHG  
 

Q&A: 16:20-16:30 
Parallel Session 3: All Star Suite 682: 14:00-16:30 

Sláintecare Integration Fund Projects and Operational Excellence  
Co-Chairs: Muriel Farrell and Dr Gráinne Healy Sláintecare Programme Management Office, Department of Health 

Remote Nurse 
Triage  
14:00-14:17 

SMILE: Supporting Multi-morbidity self-care through Integration, Learning and eHealth 
Mary Burke, Assistant Clinical General Manager, Caredoc (Carlow Emergency Doctors on Call) 
 

Social Prescribing 
14:17-14:34 

Improving Health and Wellbeing Through Social Prescribing 
Dr Aisling Sheehan, National Lead HSE Alcohol, Mental Health and Wellbeing Programmes, HSE Health and 
Wellbeing, Strategy and Research and Rita Bevan, Regional Social Prescribing Coordinator Cork and Kerry, 
National FRC Mental Health Promotion Project, Family Resource Centre National Forum 
 

Headache/ 
Migraine 
14:34-14:51 

Integrated Care Pathway for the Management of Headache/ Migraine 
Helen Cahill, National Project Manager, Headache 

Heart Failure  
14:51-15:08 

Heart Failure Virtual Consultation Service  
Dr Joe Gallagher, ICGP HSE Integrated Care Lead (Cardiovascular Disease) 

15:08-15:23 COFFEE & COMFORT BREAK 

Chronic Disease 
Management 
15:23-15:40 

‘Living Well’ A self-management programme for adults with chronic conditions - Recovery, Resilience, 
Reform 
Derval Howley HSE Community Healthcare South East Lead Healthy Eating and Active Living (HEAL) Programme  
 

ED Avoidance 
15:40-15:57 

National Ambulance Service & Beaumont Hospital Pathfinder Alternative Care Pathway: Bringing care to the 
patient after a 999/112 call: The Patient and Family Experience  
Paul Bernard, Clinical Specialist Occupational Therapist, Beaumont Hospital and Lawrence Kenna, Ambulance 
Officer, National Ambulance Service 
 

Hospital 
Admissions 
Avoidance 
15:57-16:15 

Accelerating Integrated Care for Older People in the West 
Dr Michelle Canavan, Consultant Geriatrician GUH and HSE CHW ICPOP 
 

Q&A: 16:15-16:30 

Closing Session: Hogan Suite: 16:30-16:50 

16:30-16:35 
  
16:35-16:50 

Poster Winner Prize giving 
 
Closing Remarks 
Dr Colm Henry, HSE Chief Clinical Officer and Dr Siobhán Ní Bhriain, HSE National Clinical Director for Integrated Care 

16:50 Close of Conference 

 


