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Current Context and Problem Statements 



Healthcare demand and delivery in Ireland

Urgent and Emergency Care Demand

110,000 Local Injury Units

1 million Out of Hours GP29 million GP Consultations

100,000 Medical Assessment Unit

100,000 Medical Assessment Unit

1.4 million ED attendances 365,000 ED admissions

Also Scheduled Care

1.1 million Day Cases

3.6 million Outpatients
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National Weekly ED Attendances - ALL Ages 2018 to Current 

National Weekly ED Attendances - ALL 

Ages (2018 to current)
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Healthcare Reform: Age as a Driver for 

Change

9



 Sláintecare – agreed framework of healthcare reform

Sláintecare is Setting the Standards and Principles of 

Future Healthcare Practices in Ireland

:



    Transformation journey

We Need to Focus on the Entire Healthcare System…..

11:



Problem Statements

Demographic 

Changes 

Weekend Effect / Senior 

Decision makers not aligned to 

demand 

Access to 

Primary Care 

same day 

falling

Rising ED 

Attendances 

and 

Admissions – 

All Ages
Discharge to 

Community 

difficult

Rising LOS

Egress 

Capacity – 

DTOC

Rising ED 

Attendances 

and 

Admissions – 

Over 75

Hospitals 

working at 

95%+ 

Occupancy

Variation in 

Operational 

Performance 

Focus on 

working 

harder not 

differently 



“

”

If we design services for people with only one 

thing wrong at once but people with many 

things wrong turn up, the fault is not with the 

users but with the service, yet all too often these 

patients are labelled as inappropriate and 

presented as a problem…

       Prof Ken Rockwood



Focus on the Older Person



The Need for Change: Acute Hospital Demand

• ED Attendances 75+ Years Old have increased by 11.4% V 2023 (YTD 2024).

• ED Admissions 75+ Years Old have increased by 10.4% V 2023 (YTD 2024).

As we age our need for health and social care services increases and our health services need to change to be ‘Age 

Ready’



The Impact of Delays: Evidence-Based Findings

For every 82 admitted patients 

whose transfer to an inpatient bed is 

delayed beyond 6-8 hours, there is 1 

additional death

Delays in patient flow are associated 

with increased mortality

Patients who spent the night in the 

ED had a higher median length of 

stay of 9 versus 8 days

Patients who spent the night in the 

ED had a higher in-hospital mortality 

rate of 15.7% vs 11.1%



The Need for Change: Here Is What You Told Us 

(National Inpatient Experience Survey 2022)

Although older adults value, trust and believe in the healthcare system and its services, there are many poor 

experiences older adults continue to face:

Emergency Department Stay on the wards Discharge

72% of patients were given 

enough privacy when being 

examined or treated in the ED

57% of patients got answers they 

could understand from doctors 

and nurses in the ED

30% of patients waited over 12 

hours for admission to a ward

60% of patients felt they were 

involved in decisions about their 

discharge

37% of patients got information 

about medication side effects 

going home

36% of families got all the 

information needed to help care 

for patients at home

30% of patients could find 

someone to talk about their 

worries and fears

47% of patients got help from 

staff in time to get to the bathroom 

or toilet

62% of patients had enough time 

to discuss their care or treatment 

with a doctor

“I was waiting all day to be told 

if I was going home“

“Sent me to respite and had to 

re-admit me a day later”

“More privacy is needed. I did 

not like sharing a ward with 

men”

“Noise levels were very bad 

and the food was awful”

“I was left on my own from 9am 

to 9pm not knowing whether I 

was going to be discharged or 

not”

“Very frightening place”

https://www.hse.ie/eng/about/who/acute-hospitals-division/national-patient-experience-survey/



The Need for Change: Older Adults (Inpatients) with 

Frailty – Prevalence in Model 4 Acute Hospitals

Frailty is common in older patients on admission to acute 

hospitals and remains predictive of mortality, LOS and 

discharge home with more severe frailty associated with 

greater risk

35%

51%

14%

Fit

Mild/Moderate Frailty

Severe Frailty

Prevalence of frailty in 75-84 age group 
(before illness or injury)

15%

58%

27%

Fit

Mild/Moderate Frailty

Severe Frailty

Prevalence of frailty in 85+ age group 
(before illness or injury)

▪ After admission, 30% of older adults get sicker rather than better in 

hospital (HAD, Hospital Acquired Disability)

▪ Most of the patients waiting in our Acute Hospitals for discharge are 

older adults (DTOC)

▪ Acute Hospitals are a source of 40% of all NHSS applications who, on 

average, wait a month in hospital

Older Adult Intensive Care Management (OAICM) is needed

4M’s Framework – designing an 

Irish Age-Friendly Health System

▪ Proactive identification, assessment, 

optimisation & care planning  

(Comprehensive Geriatric Assessment)

▪ Single point of contact for service and 

care co-ordination   

▪ Integrated early supported discharge 



Sláintecare & ECC Older Adults Integrated Health 

& Social Care Delivery System

What 

Matters
Medication Mobility Mentation



Critical Success Factors



Critical Enablers for Success

Whole System 

Approach to Patient 

Flow

Empowered Staff

• Invest in staff training and development.

• Create a supportive work environment

• Implement flexible and collaborative work 

arrangements

Data-Informed Decision 

Making

• Optimise data collection and analysis

• Use data to inform clinical, operational, and 

strategic decisions

E-Health Solutions

• Leverage technology to improve patient flow

• Partner with e-health providers to implement 

key solutions

Knowledge Networks 

• Establish UEC knowledge networks to share 

best practices

• Promote learning and innovation



The National Virtual Ward (VW) Programme was launched in two partner hospitals, with an increasing BDU 
usage over the trial period

The VW Programme has been in operation since the 1st of July 2024, with progress as follows:

2,029

Virtual BDU

            

325

Patients seen

8
Clinical pathways 

(across cardiology 

& respiratory) 

Two virtual wards have been set up in our 

partner hospitals:

For which the following KPIs were 

recorded between Jul - Oct

Source: Doccla, HSE Internal Data

Data as of 03/11/2024

6.1 days
Av. Length of Stay

Progress to Date



A Call to Action



A Call to Action: Partnering for Improvement

Prioritise patient 
safety over 

everything… Every 
time…… 

Leverage 
Technology 
to Enhance 
Outcomes

Prioritise Patient 
Experience & 

Quality  

‘You’ are the 
patient 

experience.. 
Everyone 

collectively 
in this 
room!

Remove 
Unwarranted 

Variation

“The largest 
healthcare 
resource 

available to 
us – is the 

patient”

Empower our 
Staff – to 

provide the 
right care, in the 

right place, at 
the right time!!

“ You can’t be a great change agent on your own. If you want to challenge the 

status quo – find your crew. Together you can make change happen”  

 Helen Bevan, NHS



Mile Buiochas 
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