Leadership
and
Lessons
Learned

MY UEC JOURNEY




Trolleygar @ 8am

Trolleygar >24hrs @8am

Overcapacity

Levelling @13h00

Levelling @17h00

Target

30% Reduction

30% Reduction

30% Reduction

30% Reduction

Initial state

Status at 120
days out

% Change

50% decrease

/0% decrease

31% decrease

27% increase

24% increase
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