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If‘.‘f The Patient Safety Journey

A systems approach to QPS across the HSE has been evident throughout the years
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If." NQPSD Purpose

Across the National Quality & Patient Safety Directorate (NQPSD), we work
in partnership with HSE operations, patient representatives and other internal
& external partners to improve patient safety and the quality of care by:
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practice policy and
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Reducing
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and sustainable
improvements
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NQPSD Organogram
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If:’ Our Patient Involvement Partners

Knowledge
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<+Patient Involvement in NQPSD is across
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*»Patient involvement partners on our
NQPSD Management Team
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Patient Safety
Strategy

2019-2024

If—' Patient Safety Programme

Patient Safety Improvement Priorities:

Reducing
Healthcare
Associated Infection
and Antimicrobial
Resistance

Recognition
and Response
to Clinically
Deteriorating
Patients
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Recognising,
Reducing and
Managing Venous
Thromboembolism

(VTE)

Safeguarding
Vulnerable
Patients
Reducing the
Risk of Harm

from Falls
Ensuring Safe

Practices of Care
within High Risk
Environments®

Prevention and
Management of
Pressure Ulcers

Reducing and
Managing Sepsis

Prevention

of Violence,
Harassment and

Aggression

Reducing the
Number of
Preventable
Birth Injuries in
Babies




If-' QPS Improvement

“Use of improvement S fogg’:
methodologies and practices Improving Quality

in our Health Service

&
Eony

in order to address common
causes of harm as outlined in
the Patient Safety Strategy

@)

]f Part 1:

T Introducing the Framework
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If-’ QPS Incident Management

**Incident Management Framework 2020
“*National Open Disclosure Office

“*National Incident Management System (NIMS)
“*Just Culture

National Quality and Patient Safety Directorate| ngps@hse.ie |@NationaIQPS



If: QPS Intelligence

Quality and Patient
Safety Surveillance
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If-' QPS Education

+*NQPSD Prospectus +QPS Competency Framework

Prospectus of
Education & Learning :
Programmes Pasians Sataty

Professions

April 2022

Empowering and engaging staff to
I’ improve patient safety and quality
. of carein our health services.

(Access at: https://www.hse.ie/eng/about/who/ngpsd/qps-
education/education-learning-programmes-and-resources.html)
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https://www.hse.ie/eng/about/who/nqpsd/qps-education/education-learning-programmes-and-resources.html

If—' National Centre for Clinical Audit (NCCA)

“*The NCCA is primarily responsible for implementing the HSE National Review of
Clinical Audit Report recommendations under five key pillars:

National Clinical
Governance Audit
for Clinical Education

Legislative
Changes

Audit and Training
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If-' QPS Connect

COMMUNICATIONS
PLAN 2022

**Communications Plan 2022 published.
“*In development — Stakeholder Analysis Map.
**Follow us on Twitter #Qireland.
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