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Purpose:

» Measure and improve the effectiveness of the learning
sessions

» Inform PUTZ collaborative decisions and future
planning

» PLEASE INDICATE HOW MANY LEARNING SESSIONS
YOU ATTENDED
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Action Period Three &
September ‘17 — February ‘18

Sustain improvement and prepare for spread

Celebrate
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Pressure Ulcer Prevention

SPREAD:
E-Integrity: Preventing Pressure Ulcers

http://www.e-Ifh.org.uk/programmes/preventing-pressure-ulcers/

> https://www.youtube.com/watch?v=500geqj1Hc8

L&

Introduction to the SSKIN care bundle

Nursing Times

2 years ago - 3,145 views

The SSKIN care bundle can help to prevent pressure ulcers. In this video,
Fiona Downey takes you through each of the elements

The S key messages 1o prevent
Pressure Ulcers

2 VIiew:s




SUSTAIN
& SPREAD

Culture of learning
EMB agenda
Infrastructure to
resource Q

Visible Safety cross
Run charts
Outcome & process
Measures

Share vision

Build belief system

Set clear aims & objectives
Invite others into your ward
Delegate, celebrate, believe
Engage entire community

Model for Improvement & PDSA
Reliable processes
Sustain & spread

t Pressure Ulcers
to Zero

Patients as partners
Conversations
Informed decision
making

Participation, Education
and training

Buddy

Listen & Share
Transparent inclusive
communication
Reward champions
Document



SiX questions - checklist Gooyeves

» Does everyone on the ward and in the hospital know what we are
trying to achieve?

» Are we prioritising the improvements likely to prevent pressure
ulcers and stopping those that have little impact?

» |s everyone clear about the means of securing improvement
towards the prevention of ward acquired pressure ulcers?

» Are we able to measure and report progress on our aim?

» Do we know how and where to deploy resources when
improvement is slower than required?

» Do we have a way of testing and innovating and then spreading
new learning?



CELEBRATE National Event - Poster

Develop and present an academic poster to share your teams story
of PUTZ

1.Submit Poster with a 300 -500 word abstract

Please submit an abstract and a copy of your poster with a 300 -500
word abstract to pressureulcerstozero@hse.ie before Wednesday
Oct 25t 2017

2. Display Poster

Nominate a team member to collect and hang the poster on
morning of National Event and to collect at the close of the event

5. Present Poster

Nominate a team member to present the poster (3 minutes)

Pressure Ulcers
to Zero
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» Describe your ward and team
» What did you want to do? AIM (ward aim)

» How did you do it? (examples might include:
» Staff engagement, Patient engagement
» Model for Improvement & PDSA
» SSKIN Bundle (specific changes)
» Learning sessions , action, periods, resources
» Did you improve?
» How do you know if the changes you were making were
improvement? (safety cross, run charts, feedback, attitude)
» WHhy is this work important to your team?
» What next?

ONE KEY MESSAGE



Final Knowledge and Skill assessment
& v

Self assessment of the level that the PUTZ
(HOW) has improved participants’ knowledge
and understanding of pressure ulcer prevention
and quality improvement



