PUTZ Project Planner
Pressure Ulcer to Zero: WARD NAME:

What are we trying to accomplish?

WHAT is the Problem?

WHY are you doing
this?

HOW will the
organisation benefit?

WHERE & WHAT is
in scope Project scope

AIM: SMART aim

Specific

Measureable

Achievable

Relevant

Time bound

START DATE: | FINISH DATE:

Coordinator:

Executive Lead:

Team Leader:

How do we know that a change is an improvement?

Outcome Measure recorded on safety cross

Number of newly acquired pressure ulcers diagnosed on our ward daily

MILESTONES
DEFINE & SCOPE | MEASURE & ANALYSE IMPROVE CONTROL
UNDERSTAND DESIGN & PLAN PILOT & SUSTAIN &
IMPLEMENT SPREAD
Date for 28th February Date for Date for Date for
Completion 2018 Completion Completion Completion
H

% Pressure Ulcers
to Zero




What changes can we make that will lead to improvement?

Change interventions:

Resources required:

Team:

Team member

Role

Responsibility

% Pressure Ulcers
to Zero
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