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Small Changes

e Adopt a multidisciplinary approach to pressure ulcer prevention

e Early pressure ulcer risk assessment (within 2 hours)

e Good compliance with risk assessment > 95%

e Safety Cross/Data collection system in place and local ownership of data

e Visual cues for high risk patients

o Safety briefings/includes update on “at risk” patients

e SSKIN Bundle and Communication Tool

e Equipment required is accessible/available

e Early recognition of Grade 1 pressure damage

¢ Able to differentiate between a pressure ulcer and a moisture lesion

e Staff understand the action required to standardise the approach to incontinence
related skin care

¢ Patient and family engaged and involved in prevention and HAPU work co-partners

e Patient information leaflets

e MDT Education Sessions

e Pressure Ulcers to Zero information Board/Poster
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