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Teach back

� Share a “WOW” from today -something you learned 

that was important to you

� What today helped you to build on what you already 

know?

� What did you learn that you can apply/test in clinical 

practice? 



Evaluation

Purpose: 

�measure and improve the effectiveness of the 

learning sessions 

�inform PUTZ collaborative decisions and 

future planning 



Action Period One 

� Leadership for Quality & Staff engagement

� Measuring for improvement

� Use of Improvement methods

� Person and Family engagement 

� Knowledge and skill development 



Staff engagement 

� Buddy with a ward colleague, share  learning from 

today

� Communicate aim to wards colleagues 

� Encourage colleagues to come up with change ideas 

and record them 



Measuring for Improvement 

� Maintain Safety Cross

� Do all ward colleagues understand the safety cross?

� Is it visible to staff, patients and public?



Use of Improvement methods

1. Test SSKIN bundle on one patient

Afterwards answer the following questions 

� Did you think about the test or plan it before starting?

� What did you do?

� What happened?

� Is this what you expected to happen?

� What would you change if you were to test again?

� Did you learn from this experience?

2. Webinar : Model for Improvement & PDSA
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Knowledge and Skill development 

1. Placing the Problem of Pressure Ulcers in Ireland 

into Context – Focusing on Risk Assessment

https://www.youtube.com/watch?v=c9XmgJLzhlI&feat

ure=youtu.be

2. E-lntegrity: Preventing Pressure Ulcers

http://www.e-lfh.org.uk/programmes/preventing-

pressure-ulcers/



Person & Family engagement 

OPTIONAL - COMPETITION

Design a poster  for public areas in PUTZ3 sites

Criteria:

� Target audience  - general public 

� SSKIN bundle

� Include 

� No limit on submissions to: 
pressureulcerstozero@hse.ie before 5 pm on Friday 
26th May 2017

Judges : Panel of service users 



Story Board LS 2 

Slide 1 Your team

Slide 2 A Safety Cross for every month since 
learning session one

Slide 3 Experience of testing the SSKIN 
bundle on one patient 

Slide 4 An overview of the team’s’ successes & 
challenges since learning session one.



Everyone is talking about PUTZ


