Training Programme Time Table: Day 1- 2" October Silver Springs Hotel Cork

Time Activity Facilitator/Speaker
08:30-09:00 Registration
09.00-09.15 | Welcome Maria Lordan Dunphy
09.15-09.20 Introductions Roisin Breen
09.20-09.30 | Impromptu / Speed Networking Eileen Tormey
09.30-09.50 | Evaluation overview and tool Patricia Gibbons
09:50-10.00 | Ql collaborative approach Teresa O’Callaghan
10.00-10.20 | Engaging Staff - Team values Eileen Tormey
10.20-10.50 | Patient Story Liz Maddox
10.50-11 Tea Break Networking
11 -13.00 Introduction to QI —triple aim Improvement Dr. Michael Carton
Methods and Measurement (to include the Model | The importance of having an operational definition
for Improvement, PDSA cycle and the use of — IHI banana measurement exercise (link to use of
Measurement for Improvement safety cross/stick)
13.00 - 13.45 | Lunch and Networking
Training Programme for afternoon for PUTZ teams
13:45 13:50 | Overview of the afternoon session Brid Boyce
Outline of resource pack contents
Introduction to Speakers
13:50 -14:05 | PU definition & introduction to Martina Rafter CNS Tissue Viability
SSKIN bundle Helen Meagher ANP Wound care
14.05-14.35 | Definition—category/ system Martina /Helen
14.35-15.05 | Skin Martina /Helen
15.05-15.25 | Surface Martina /Helen
15.25-15.40 | Surface Megan Goodale, OT Manager
15:40-15:45 | Questions & Answers Martina/ Helen/Megan
15.45-16.00 | Tea break on the go and networking
16:00-16:15 | Ideas generation Brid /Roisin /Patricia
TRIZ, 12 4, all.......Team discussion and feedback
16.15-16.30 | Team storyboards — team Brid /Roisin /Patricia
presentation and facilitation
16.30-16.45 Expectation/planning for action period Teams discussion
- Buddy System Brid /Roisin /Patricia
- PDSA —SSKIN Bundle
16.45-17.00 Next steps, summary and close- Brid/Roisin/Patricia

Car park exercise

(What the teams would like to be
included in next day training)
Evaluation




