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NATIONAL QPS 

DIRECTORATE
The National QPS Directorate 

provides a regular lunch time 1 hour 

webinar series focusing on quality 

safety and improvement. Running 

approximately every two weeks (in 

term time). It is open to all those 

interested in improving quality. Join 

individually or together as a group to 

assist in building your own local QPS 

networks. 

REASONS TO JOIN US
1. Learn about Electronic Point of 

Entry (ePOE).

2. Hear about the benefits of using 

ePOE.

3. Get a glimpse of ePOE features.

4. Learn from the experience of 

early adopter and new adopter 

sites.

5. Find out how you can access the 

system.

Some of our guest speakers

Lorraine Schwanberg, Assistant National Director QPS Incident 

Management. Lorraine leads out on the Incident Management arm of the 

National Quality and Patient Safety Directorate (NQPSD) in the HSE. 

Lorraine and the teams remit includes incident management, open 

disclosure and the National Incident Management System (HSE). 

Brid-Ann O’Shea, is the project lead for the electronic Point of Entry roll 

out of the National Incident Management System (NIMS), within the 

Incident Management Team and the wider National Quality and Patient 

Safety Directorate. 

Helen Flynn, Clinical Nurse Manager 3, Urgent Care Centre in Children’s 

Health Ireland at Connolly, Blanchardstown.  Having completed paediatric 

nurse training in 2010 she spent 9 years working in the emergency 

department in CHI at Temple Street. 

John McElhinney, is the Quality and Patient Safety Manager for the 

Saolta University Health Care Group and has over twenty years 

experience working in the related areas of Quality, Patient Safety, Risk 

Management and Clinical Governance. 

Martina Porter, is the Quality and Patient Safety Manager at Letterkenny 

University Hospital in Co. Donegal. Her background is General Nursing 

and that patient focused role fuelled a love for Quality and Patient Safety. 

Her passion is driving a culture of quality and patient safety through 

education and training, in which she has an extensive background.

QPS TalkTime The National Incident Management System & Electronic Point of Entry 

Tuesday, 08th November 2022 13:00 to 14:00

To Register: https://bit.ly/TalkTimeNIMSandEPoE
(you will receive a confirmation email with instructions) 

QPS TalkTime No. 5 The National Incident Management System & 

Electronic Point of Entry 

OUR HOST

Juanita Guidera, Quality 

Improvement Facilitator with the 

National Quality and Patient Safety 

Directorate. 

UPCOMING QPS TALKTIME
QPS TalkTime QI stories from the Postgraduate Certificate in Quality 

Improvement Leadership in Healthcare - November 25, 2022 1:00pm

https://bit.ly/TalkTimeQIStories

@QPSTalkTime
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