QPS TalkTime

A community of quality and patient safety improvers

Safer Surgeries

Steps to reduce risk of harm
18"April 2023 | 1pm to 2pm

Speakers
What is the session about?

Aileen O Brien . I
Assistant Director of Nursing, National Clinical « The revision and new stages within the

Pragramme for Anassthesla HSE Policy for Safe Surgery (2022).
Aileen is the Assistant Director of Nursing Lead for . : ; } :
the National Clinical Programme for Anaesthesia An |ntroduct.|on to the new E-Learning
and Chair of group for review and update of HSE programme:
policy & Procedure for Safe Surgery. “The 5 Stages of Safe Surgery”

» The pilot adapting templates for the new

'briefing' and 'debriefing' stages of the

Anne Jones . : : .
Nurse Lead for Quality and Patient Safety policy; Looking to Implementation Science
Improvement, Ireland East Hospital Group to guide its introduction to IEHG operating
Anne is a FFNMRCSI. She also holds a MSc departments

(Healthcare Management), Prof Diploma Strategic P "

Leadership, Healthcare Improvement & Innovation. » A poster coming to a theatre near you
Honorary Teaching Associate of the Faculty of soon... Providing an algorithm for the
Nursing & Midwifery, RCSI and is a Q Community management of Unexpected Intraoperative
member. Life Threatening Haemorrhage (NCEC
Dr. Joan Power NCG No29) _

Consultant Haematologist » Have an opportunity to connect, ask

Joan is Consultant Haematologist, Clinical Lead questions and learn about experiences
Advisor Transfusion Services 2019-2022 and the Co- from our specialist guests.

author for National Clinical Effectiveness Committee
(NCEC), National Clinical Guideline (NCG) for
Unexpected Intra-operative Life Threatening To register

scan below

Haemorrhage.

Join our speakers in conversation with co-hosts and guests...

Co-hosts

Dr. Dervla Hogan, Programme Manager (Operations),
QPS Improvement, HSE National Quality and Patient

Safety Directorate

Dr. Maureen Flynn, Director of Nursing, QPS
~ Connect Lead with the National Quality and Patient
~ Safety Directorate

National Quality and Patient Safety Directorate

The National QPS Directorate provides a regular lunch time, one hour webinar series, focusing on quality safety and improvement.
Running approximately every two weeks (in term time), it is open to all those interested in improving quality. Join individually or together
as a group to assist in building your own local QPS networks.

» @NationalQPS (W) @QPSTalkTime [»< Kris.kavanagh@hse.ie
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https://hse.webex.com/weblink/register/r15578b7b8dad7148023c826540447ae5

