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Speakers

Steve Macdonald is a member of the UCD Health
Systems Team assisting with development of the
Collective Leadership for Safety Cultures Toolkit.

He is also working on interventions to reduce self-
stigma among people living with TB and HIV in
low- and middle-income countries, in partnership
with Irish and international NGOs.
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Collective Leadership for
Safety Cultures Toolkit

Steve Macdonald

Research Scientist, Health Systems Team
School of Nursing, Midwifery, and Health Systems, University College Dublin
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In-depth information on collective leadership:

Please visit HSE QI Talk Time webpage
January 2019: “Collective Leadership” presentation & recording

www.hse.ie/eng/about/who/qgid/resourcespublications/gitalktime.html
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Building an Irish Network of Quality improvers

hour webinar series called ‘QI/Talktime’ which will focus on Quality Improvement. This series of planned webinars will ru
approximately every 3 weeks starting in November 2016. The webinars are open to all those that are interested in improvin

The National Quality Improvement Team (QI) of the Health Service Executive (HSE) Ireland are delighted to present a regular o
Quality across our Health and Social care services and will help with:

v




About the Co-Lead Toolkit
The UCD Co-Lead Toolkit is designed to enhance collective

leadership in healthcare settings. It comprises 6 core modules
and 13 targeted modules, each covering a different aspect of
collective leadership for multidisciplinary teams.
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About Co-Lead

- 5-year programme at UCD researching the impact of
- ?
What is Co-Lead" collective leadership on healthcare team performance.

Support quality and safety cultures in healthcare
through development of a new model of leadership
that is associated with effective team performance.

Co-Lead aims

Approach | Developing the team as a dynamic leadership entity.

1. Leadership development

Priority areas | Improving quality and patient safety



What i1s collective

What Is safety
culture?

leadership?

Beliefs, perceptions, and values that
employees share in relation to risks
within the organisation.

Cox, S. & Cox, T. (1991) The structure of employee attitudes to
safety - a European example Work and Stress, 5, 93 - 106.
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Why iIs collective

leadership needed?

The challenge

Poorly implemented hierarchical leadership can
contribute towards patient safety failures, blame
cultures, under-reporting of errors etc.

« Power imbalances may occur between junior and senior
members of staff.

« Non-standard practices become accepted.
« Scapegoating, climate of fear of failure rather than a focus

on learning and improving from failure.



The additional

challenges

Formal leadership and team membership can vary.

Communication between specialities is often informal,

Dynamics of the unstandardized, and fragmented.

healthcare setting | Teams may be fluid, with individuals joining briefly for
specific tasks or purposes.

Expertise in teams can be highly distributed.



The Co-Lead Toolkit

The Co-Lead Toolkit is a set of modules
designed to enhance collective leadership
among multidisciplinary healthcare teams.

Co-designed by health professionals, quality
and safety experts, patient advocates, and
researchers.

Content based on synthesis of latest evidence.
tinyurl.com/ColLeadPublications

6 Core modules
13 Targeted modules

Free, open-access resource.




Using the toolkit

Co-Lead toolkit modules take the form of 1 hr long workshop sessions

1 module every 2
weeks/ monthly

Teams undertake
6 core modules

Teams select
targeted modules

Sessions may be integrated into normal
team meeting opportunities such as journal
club etc.

Set of recommended modules to ground all
members in key concepts of collective
leadership.

Specifically address key areas of collective
leadership chosen by the team.



What 1s needed?

Each downloadable module package
contains step-by-step instructions and
resources to facilitate a workshop
session.

1-2 team members facilitate the
session, with different members
facilitating each time.

The rest of the team!



How Is a typical

module run?
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Example supports

Monitoring and learning tools

Resources for communication

Teamworking tools

Supports for evaluating and
monitoring improvements in team
performance and safety practices.

Supports to allow better, more
efficient communication among
members of the multidisciplinary
team.

Supports to foster more
collaborative and efficient
teamworking environments.



Core modules

All teams should complete these modules first.

TEAM PERFORMANCE SAFETY CULTURES

Team values, vision,
and mission

Collective leadership for
safety skills

Risk & safety management

Team goal setting at team level

Monitoring & communicating
safety performance




Targeted modules

TEAM PROCESSES

Effective team meetings

Removing frustrations /
blockers

Building trust

Structured inter-
disciplinary rounds

WELLBEING

Developing a positive
work environment

SUSTAINING IMPROVEMENTS

Emotional support

in teams /’\ Sustaining improvements

Enhancing person-
centred care
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Example content 1
Monitoring & learning tools

& RISK AND SAFETY MANAGEMENT
AT TEAM LEVEL

Team members work
collaboratively to improve
the patient safety
environment.

Module focus

Group work to reflect on and
understand what measures of
safety and risk that could be
measured within the team.

Achieved by




Monitoring &
learning tool

Area of the framework

What are we doing well in terms of safety
as a team?

Look at the positives in terms of safety; what
are we doing well as a team?

Has the patient care we've provided been
safe in the past?

What does your team measure to know if and
how care has been unsafe in the past few
months, years?

Are our team'’s clinical systems and
processes reliable?

What standardised processes do we use as a
team? How are they measured?

Is the team’s care safe today?

How do we know if the care provided by our
team is safe? What are we measuring as a
team to know our care is safe today?

Will the team'’s care be safe in the future?
What do we measure to know as a team if our
care will be safe in the future?

Are we responding and improving as a
team?

Have we learned as a team from previous
incidents?

OUTCOME TEMPLATE @&@ RISK AND SAFETY MANAGEMENT AT TEAM LEVEL

Measures recorded
by the wider
hospital relevant to
our team

Current measures | Any gaps where
being gathered as | we need to begin
a team measurement




Example content 2

Resources for communication

Introduce team members to a graded
Module focus | assertiveness tool that allows them to
raise safety concerns with colleagues.

_ Video and facilitated discussion to build
Achieved by |shared understanding of how to use the tool
to promote safety discussions.




TeamSTEPPS: CUS in Labor & Delivery

Communication
resource

} Y| <D 0:02/0:10 Scroll for details

W

Team planning for
using this resource




Example content 3

Teamworking tools

Module focus

Achieved by

BUILDING TRUST

Help teams create an environment where staff
can share their concerns and trust other team
members to support them in their work.

Group work and facilitated discussion for team
members to understand each others’ strengths
and areas for further development.
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Get the toolkit

4 CO-LEAD

Collective Leadership
for Safety Cultures

tinyurl.com/ColLeadToolkit

(www.ucd.ie/collectiveleadership/resourcehub/toolkit)
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Progress to date

Co-design process completed

Toolkit materials finalised

Toolkit piloted at hospital sites

Website and materials launched

Team recruitment for scale-up



Pilot team feedback
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always what it's about, at the end of the day.”



AC k n OWI e d g e m e n tS UCD UCD School of Nursing, Midwifery and Health Systems

UCD College of Health and Agricultural Sciences

The Co-Lead Co-Design Group

Hospital management & pilot teams

Partner organisations:

I I Health

Research Feidhmeannacht na Seirbhise Slainte
Board Health Service Executive

@re|o nad Ecist The Klngs Fund Ld;aﬁgigg;(echange




More information

°YOUTU|)E tinyurl.com/IntroducingColLead
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Collective leadership
for safety cultures

Risk & safety Monitoring &
management at team communicating safety
level performance at team

level



More information

@ colead@ucd.ie

tinyurl.com/ColLeadToolkit
K tinyurl.com/ColLeadPublications

, @ColLeadProject



For your information

International Forumon

QUALITY&SAFETY | 28-30April 2020 Heakheire
inHEALTHCARE 2 Copenhagen H e B MJ

YEARS

Health and Social Care Quality Improvement (HSCQI) & Health Service Executive (HSE)
Members can save 20% (off Early Bird 2 Day rate)

Here's how:

1. BOOK NOW on this page

2. Select Attendee Type: Forum20
3. Enteryour verification code: Together20
4. Select the organisation/network who sent the code: Health and Social Care Quality Improvement (HSCQI) & HSE

Questions? See step by step Booking Guide

Book before 4 February 2020 to ensure that the 20% discount is applied to the Early Bird rate.



Follow us on Twitter @QITalktime

Missed a webinar — Don’t worry you can watch recorded webinars on HSEQID QITalktime page

merry
Q. christmas

~———

We will be in touch soon with
a new year schedule.

Thank you from all the team
@QITalktime
Roisin.breen@hse.ie CS
Noemi.palacios@hse.ie
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Buildinmng anmn Irish Netwvwork of CQualitwy
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Champion

Partner
Enable
Demonstrate

Twitter: @NationalQl
Web: www.qualityimprovement.ie
Email:

Phone:

@NationalQl
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