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Overview 



1. Introduction to Healthcare 
Audit 



• Established 2010 

• Office of the CEO → QCCD → QPS →QID → 
QAVD 

• 17 people 

• Audit schedule informed by risk information 

HSE Healthcare Audit 



• 2018/19 operational plan include audits 
spanning acute and community services and 
relate to key safety issues  

• Provides assurance/triggers quality improvement  

• Key role in assurance framework  

HSE Healthcare Audit 



• Identifies good practice for sharing across system. 

• Tests the effectiveness of internal controls.  

• Provides evidence for signing the statement of 
internal control.  

HSE Healthcare Audit 



Confidence that controls are in place based on 
sufficient evidence and are operating efficiently 

and that the objectives are being met. 

 

Assurance 



Assurance Audit 

An objective examination of evidence for the purpose 
of providing an independent assessment on 

governance, accountability, risk management and 
control processes within an organisation.  Examples 
may include compliance with a national standard, 

policy or guideline. 



What we do: 

We audit compliance against clinical and non-
clinical standards in both acute and community 
services.  

HSE Healthcare Audit 



What we DON’T do: 

 

•We do not audit compliance against financial 
standards 

•We are not clinical audit 

HSE Healthcare Audit 



https://www.hse.ie/eng/about/who/qid/measurementquality/clinical-audit/ 



2. Healthcare Audit in the context of 
the overall healthcare system 



A System 

“A system is a perceived whole, whose elements 
hang together because they continuously 

affect each other over time, and they work 
towards a common purpose” 

 

Senge et al., (1994) 

 



Examples of Systems 



Examples of Systems 



Examples of Systems 



Examples of Systems 



Examples of Systems 



Some characteristics of systems 

• A system is only as strong as its weakest link 

• Elements are interconnected 

• The relationship at the boundaries of elements is 
both challenging and important 

• Variation is sometimes good and sometimes bad 

• Has the knowledge to solve system problems 

• The sum of the whole is greater than the sum of 
the parts 

 



Purpose of the HSE 

 

“A healthier Ireland with a 
high quality health service 

valued by all” 

 

HSE (2018) 
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Institutional 
elements 

Organisational 
elements 

Work 
environment 
elements 

Team elements 

Human factors 
(Service Provider) 

Human Factors 
(Service Users) 

The Health System 

Task elements 



Set standard 

Measure 
performance 

 

Assess gap  

(If any) 

Take action 

Measuring system performance* 

In relation to each 
activity or area of 

interest, identify the 
appropriate 

performance 
measures 

(indicators), then 
follow these four 

steps 



3. Healthcare Audit for 
understanding system performance 



https://www.hse.ie/eng/about/qavd/audit-service/healthcare-audit.html 





 

1. Compliance/conformance → assurance 

2. Non-compliance/non-conformance → focus for 
quality improvement 

3. Identify variation 

4. Identify excellence  

 

 

 

 

Healthcare Audit for understanding 
system performance 



  

 

Measuring system performance* 
Strengths Weaknesses 

Can identify problems 

Can identify and acknowledge 
good performance 

Can significantly help 
management control 

Can improve management 
decision-making 

Makes explicit what is often 
left implicit 

*Source: Lime Tree Management Consulting – www.limetreeconsulting.ie  

http://www.limetreeconsulting.ie/
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Measuring system performance* 
Strengths Weaknesses 

Can identify problems Doesn’t explain their cause 

Can identify and acknowledge 
good performance 

Doesn’t necessarily help to 
solve problems 

Can significantly help 
management control 

Risk of emphasis on outputs 
not outcomes 

Can improve management 
decision-making 

Measurement becomes an 
end in itself 

Makes explicit what is often 
left implicit 

Risk of confusion of science 
with reality 

*Source: Lime Tree Management Consulting – www.limetreeconsulting.ie  

http://www.limetreeconsulting.ie/


Set standard 

Measure 
performance 

 

Assess gap  

(If any) 

Take action 

In relation to each 
activity or area of 

interest, identify the 
appropriate 

performance 
measures 

(indicators), then 
follow these four 

steps 



4. Healthcare Audit for driving 
system improvement 





Set standard 

Measure 
performance 

 

Assess gap  

(If any) 

Take action 

In relation to each 
activity or area of 

interest, identify the 
appropriate 

performance 
measures 

(indicators), then 
follow these four 

steps 



 

1. Re-audit/repeat audit 

2. Follow up on implementation of 
recommendations 

 

 

 

 

Healthcare Audit for driving system 
improvement 
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Thank you from all the team @QITalktime 
Roisin.breen@hse.ie 
Noemi.palacios@hse.ie 

Follow us on Twitter  @QITalktime 
 
Watch recorded webinars at your convenience 
on HSEQID QITalktime page 

Wednesday 20th June: Dr Mark Roberts (Clinical 

Director N. Ireland’s Safety Forum) 

 

Tuesday 3rd July: Professor Lloyd Provost 

(Measurement for improvement) 


