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Facilitators today  
Roisin Breen is a Physiotherapist by background and is the founder of QITalktime. She works as part 
of the sustainable QI team who are partnering with a number of organisations to make 
improvements in key safety priorities. 
 
Siobhan Reynolds is co-lead of QI for health care boards and supports services in establishing 
Quality and Safety Committees and applying the Framework for Improving Quality. 
 
Eileen Tormey main areas of interest are QI, Person Centred Care and HSE Values in Action. She is 
passionate about listening to people's stories, and helping them to find ways to make sustainable 
improvements. 
 
Mary Mc Kenna is an IPCN working on the National Antimicrobial resistance and Infection Control 
Programme. She has completed the Scottish fellowship in Quality and Patient Safety.  
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Presenter
Presentation Notes
The Framework for Improving Quality  aim to foster a culture of quality thatcontinuously seeks to provide safe, effective, person centred care across allservices. Building such a culture is paramount to ensure long term progress to improve quality of care.
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Instructions 
• Sound: 
Computer or dial in: 
Telephone no: 01-5260058 
Event number: 842311089# 
• Chat box function 

– Comments/Ideas 
– Keep the questions coming 

• Twitter: @QITalktime 
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What is Quality Improvement?  
Combined and unceasing efforts  
of everyone to make the changes that  
will lead to:     
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and 
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Better 
Patient 

Outcomes 
QI 

(HSE, 2016) 
(Adapted from Batalden, Davidoff QualSafHealth Care 2007) 
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Presentation Notes
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3. Listen & Share 
Involve 

Transparent & Inclusive  
Learning & Development  

Health & Well being 
Coaching & Mentoring 

2. Patients as Partners 
Purposeful Conversations 
Informed Decision Making 

Participation, Education, Training 
Person Centredness 

1. Shared Vision 
Build Belief System 

Set  Clear Aims & Objectives 
Build  Leadership 

Delegate, Celebrate, Believe 
Engage Everyone & Commit Resources 

HSE Framework for Improving Quality  



5.Patient Experience 
Measure what Matters 

Transparency 
Building Capability 

Building into routine Work 

6. Culture of Learning 
Knowledge & Skills 

Accountability 
Use of Measurement 

Partnering Relationships 
Quality and Safety Plan 

HSE Framework for Improving Quality  
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Driver 4: Use of Improvement Methods 

• Improving the quality of care, and sustaining it, requires all 
programmes to have a theory of change that is based on the 
application of improvement science.  
 
 

• Accessing the unique knowledge that frontline staff possess 
and involving them in any change and improvement process. 
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Quality Improvement Toolkit 
• 17 tools 
• Improvement Methodologies 
• Build Improvement  
• Knowledge & Skills 
• Small Tests of Change 
• Reliable Processes / Reduce Variation 
• Sustain & Spread 
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Underpinned by Model for Improvement 
 

The Model for Improvement (MFI) is an improvement 
framework developed by Associates in Process 
Improvement based on W. Edwards Deming’s body of 
work.  
 
• Knowing why you need to improve  
• Finding a way to get feedback to let you know if 

improvement is happening  
• Developing a change that you think will result in 

improvement  
• Testing a change before any attempt to implement  
• Implementing a change  
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Why use the toolkit 
• Makes carrying out a project easier 
• Standardised approach to Quality Improvement initiatives 
• Aids with gathering information  
• Helps you organise and display information 
• Helps to understand a problem and how things might interplay 
• Helps identify priority areas for improvement 
• Its been tested – Thanks to NRH 
• Short 1 pager templates with instructions 
• Helps with small to large scale improvement projects 
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Suggested definitions for scale of improvement 
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National QI Toolkit 

https://www.hse.ie/eng/about/who/qid/nation
alsafetyprogrammes/national-quality-
improvement-toolkit.html 

Walk through website 

https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-quality-improvement-toolkit.html
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-quality-improvement-toolkit.html
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-quality-improvement-toolkit.html
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Tools as listed on website 
• National QI Toolkit: An Introduction 
• National QI Tool 1. Project on a page (pdf) (word)  
• National QI Tool 2. Stakeholder map (pdf) (word) 
• National QI Tool 3. Aim statement and driver diagram (pdf) (word) 
• National QI Tool 4. Project charter (pdf) (word) 
• National QI Tool 5. Communications plan and actions (pdf) (word) 
• National QI Tool 6. Effective team meetings (pdf) (word) 
• National QI Tool 7. Process mapping  (pdf) (word) 
• National QI Tool 8. Cause and effect fishbone diagram (pdf) (word) 
• National QI Tool 9. 5 Whys – finding the root cause (pdf) (word) 
• National QI Tool 10. Measurement plan (pdf) (word) 
• National QI Tool 11. Run chart (pdf) (word) 
• National QI Tool 12. Plan, do, study, act (PDSA) cycle template (pdf) (word) 
• National QI Tool 13. Progress story board template (pdf)  (word) 
• National QI Tool 14. Coaching template (pdf) (word) 
• National QI Tool 15. After action review (AAR) (pdf) (word) 
• National QI Tool 16. Project checklist (pdf) (word) 
• National QI Tool 0. Capturing Patient and Staff Perspectives (pdf) (word) 

 

https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-an-introduction-sept-2019.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-1-project-on-a-page.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-1-project-on-a-page.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-2-stakeholder-map.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-2-stakeholder-map.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-3-aim-statement-and-driver-diagram.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-3-aim-statement-and-driver-diagram.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-4-project-charter.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-4-project-charter.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-5-communications-plan-and-actions.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-5-communications-plan-and-actions.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-6-effective-meetings.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-6-effective-meetings.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-7-process-mapping.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-7-process-mapping.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-8-cause-and-effect-fishbone-diagram.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-8-cause-and-effect-fishbone-diagram.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-9-5-whys-%E2%80%93-finding-the-root-cause.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-9-5-whys-%E2%80%93-finding-the-root-cause.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-10-measurement-plan.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-10-measurement-plan.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-11-run-chart.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-11-run-chart.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-12-plan-do-study-act-pdsa-cycle-template.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-12-plan-do-study-act-pdsa-cycle-template.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-12-plan-do-study-act-pdsa-cycle-template.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-13-progress-story-board-template.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-13-progress-story-board-template.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-14-coaching-template.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-13-progress-story-board-template.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-14-coaching-template.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-15-after-action-review-aar-.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-16-project-checklist.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-16-project-checklist.docx
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/national-qi-tool-0-capturing-the-patient-and-staff-voice.pdf
https://www.hse.ie/eng/about/who/qid/nationalsafetyprogrammes/nat-qi-tool-0-capturing-the-patient-and-staff-voice.docx


CHAMPION    PARTNER    ENABLE   DEMONSTRATE    www.qualityimprovement.ie       @NationalQI 

How and who can use the QI Toolkit? 
 

• Anyone with an improvement idea can use the QI Toolkit  
• Not all tools need to be used for every project 

 
Our Top Picks for QI Tools are 
Tool 1 -  Project On A Page 
Tool 2 -  Stakeholder Map 
Tool 3 – Aim Statement and Driver Diagram 
Tool 4 -  Project Charter 
Tool 5 -  Communication Plan  
Tool 12 – Plan, Do, Study, Act (PDSA) Cycle 

 
• Speak to as many people as possible about your idea –subject matter experts – staff, patients, residents, 

relatives 
• Find like minded people to work with you 
• Learn from others 
• Is anyone else in your organisation doing something similar  
• Commit your idea to paper using the above tools 
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Who will help me with use of the QI Toolkit? 
• You don’t have to be formally trained in QI to use the toolkit  

 
• You can get started by reading Tool 0 – Introduction to the QI Toolkit 

 
• Try to connect with others in your unit/department/organisation that have worked on other quality 

improvement projects 
 

• Follow other people involved in QI work/projects on Twitter  @NationalQI  @CUHimprovers  
 

• Find out if there is a Quality Lead in your organisation 
 

• Is there someone in your organisation who has received Quality Improvement training? 
 

• Is there a Community of Improvers that you can connect with e.g; CUH Improvers, NRH Improvers? 
 
• Stay tuned to National Quality Improvement team training opportunities 
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Applying the  QI Toolkit: QI Facilitators/ Line Managers 

• Encourage staff to use QI Toolkit 
• Collate a list of Quality Initiatives in your area/ organisation and share it 
• Select a number of tools relevant to the size of the project 
• Create opportunities to bring Staff together ‘ Community of Improvers’ 
• Share the learning from projects / initiatives and celebrate  
• Make the celebration visible  
• Source training/ support for staff 
• Start at Induction   
• Support sustainability 
• Use the checklist with staff 
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Overcoming Obstacles 
 
 
 

Obstacle Solution 

I don't have any QI Training You don’t need to  - anyone can do 
it. 

I don't have the  authority Work on what you can change – 
small changes can have a big impact 

I don’t have the time Don’t work alone – work as a team -  
bring others along with you – share 
the load 
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Demonstration toolkit 
 

Hand Hygiene 

  

Mary Mc Kenna 
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Tool 1: 
Project on a page 
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Tool 1: 
Project on a page 
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Tool 1:Project on a page 
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Tool 2: 
Stakeholder  
Map  
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Tool 3: 
 Aim statement  
& Driver Diagram 
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Driver  
Diagram 
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Tool 12 
PDSA Cycle  
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QUESTIONS & FEEDBACK ? 
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• Institute for Healthcare Improvement 
http://www.ihi.org/ 

 
• Measurement for Improvement website: 

www.hse.ie/eng/about/Who/QID/MeasurementQuality/measurem
entimprovement/   
 

• Improvement Knowledge and Skills Guide 
https://www.hse.ie/eng/about/who/qid/improvement-knowledge-
and-skillsguide/ 

 

Thanks for Listening! 

http://www.ihi.org/
http://www.ihi.org/
http://www.hse.ie/eng/about/Who/QID/MeasurementQuality/measurementimprovement/
http://www.hse.ie/eng/about/Who/QID/MeasurementQuality/measurementimprovement/
https://www.hse.ie/eng/about/who/qid/improvement-knowledge-and-skillsguide/
https://www.hse.ie/eng/about/who/qid/improvement-knowledge-and-skillsguide/
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Twitter:  @NationalQI 

Web:  www.qualityimprovement.ie 

Email:   

Phone:   
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