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Introductions:

is the National Director for Quality Improvement in the HSE. More recently Philip has
been co-leading in the national Public Health response to COVID-19.

A Consultant Paediatrician at Temple Street Children’s Hospital and Clinical Director
with the HSE Quality Improvement Team. He is a course co-director for the HSE/RCPI
Quality Improvement and Leadership Programme

Dr Philip Crowley:

Dr John Fitzsimons:
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9 Cisco Webex Evnts

Housekeeping

e Sound: Computer or dial in:
Telephone no: 01-5260058
Event number: 137 567 0645#
e Chat box function

Waiting for others to join

— Comments/ldeas
— Keep the questions coming

* Twitter: @QITalktime/
#QiTalktime

* Recording
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Lets Chat.........

Reflect on personally and
professionally how COVID has
affected you?
Key learnings?

o f.;.';;" R P\
ANy S o, v P —
Vi /
~=  Buildinga Seirbhis Slainte l‘.
Better Health | Nios Fearr 44
Service 4 Forbairt FTE.TTIEWOI’k fOT
— National Quality Improvement Team Improvmg Qua] Ity



Number of new cases of COVID-19 notified by week
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Number of new cases of COVID-19 notified by week since 15t
June 2020
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Number of COVID-19 related deaths notified by week
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Number of COVID-19 related deaths notified by week since 1st
7, s June 2020
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Number of patients with confirmed COVID-19 in hospital
since 15t August 2020
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Number of patients with confirmed COVID-19 in ICU since 15t
40 June 2020
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What is Quality Improvement?

Combined and unceasing efforts
of everyone to make the changes that

Continued

will lead to: Better Development

and

Patient S

upported
Outcomes @ Staff
(HSE, 2016)

(Adapted from Batalden, Davidoff QualSafHealth Care 2007)

Better Experiences
of Care
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HSE Framework for Improving Quality

e Introducing the Framework

s
oPe
-
Fram ework for
Improving Quality
in our Health Service

O

QUALITY CARE THAT

CHg =

Part 1:

A CULTURE OF
PERSON CENTRED

@




Lets Chat.........
What one thing can you do in work

to facilitate improvement in your
workplace?
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National Ql Toolkit

* Underpinned by Methods
. Quality Improvement Toolkit
 Basic Intro to Ql A Introduetion

e 17 tools tried and tested SRS TR
* Project Checklist
* Short & easy to use

achieve better and safer care




Overview of Q

e The Q Community is a network
of over 3500 people working
across the UK and Ireland to
improve health and care.

e Qisfreetojoin. Itis led by the
Health Foundation and run in
partnership with partners
across the UK and Ireland.

The Q is led by the Health Foundation
Health and supported by partners across
Foundation the UK and Ireland
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Q’s Aim

* Qs aimis to make it easier for people
to share, learn and collaborate.

* (Q offers a range of opportunities such
as:

* Large scale networking
opportunities to exchange ideas

e Learning and development packages
providing practical tools

* Grant funding offers for members
and their organisations

* Opportunities to be members of
clinical communities
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Why not join Q?

Now 39 members in Ireland and growing

While some of the offers and learning
from Q are open source — there are lots of
benefits that you will only get if you join

the community.

Why not join Q?

Joining Q will enable you to connect,

share and learn with people from different
disciplines and sectors, from across the UK
avoiding duplication of effort

ENABLE DEMONSTRATE www.qualityimprovement.ie
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Member directory

Search through our directory of Q members. You
can search by name, areas of interest, keywords
and location.

Filter by area of interest

A Community Getinvolved News&Blog JoinQ TheQIimprovementLab About [ESECUSIEICIEE B SRR

Filter by location

and ke d: o, All v Ireland v
x Clear filters

Siobhan Masterson Valerie Twomey

National Ambulance Service Lead for Clinical Programme Manager

Strategy and Evaluation

National Rehabilitation Hospital

National Ambulance Service, Health Service reland

Executive

Irel

/iewing 41 - 42 of 42 members . 1
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https://q.health.org.uk/join-q/

QUESTIONS AND FEEDBACK?
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Follow us on Twitter @QlITalktime y

Missed a webinar — Don’t worry you can watch recorded webinars on HSEQID QITalktime page

2020
VTE- tackling an increasing problem during Prof Fionnuala Ni Ainle & Ann Marie O’Neill
COVID-19 (Mater & Rotunda) & (Thrombosis Ireland)
Global Health - QI during COVID 19 Pandemic Dr. David Weakliam
Global Health Programme Director, HSE
Managing Open Disclosure during COVID 19 Angela Tysall
Lead in Open Disclosure for the HSE
Stop watch Early warning Tool Sandra O’Reilly,
Quality and Practice Nurse in Cheeverstown
Importance of stories / what makes an effective Dr. Aoife De Brun & Dr. John Fitzsimons
team during COVID (UCD Health Systems) & (National Ql Team)

Thank you from all the team @QITalktime
Roisin.breen@hse.ie

WA v Al #7
Noemi.palacios@hse.ie Ql TALK TIME

g an Irish k of Quality
Improvers
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Champion

Partner
Enable
Demonstrate

Twitter: @NationalQl
Web: www.qualityimprovement.ie
Email:

Phone:

@NationalQl
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