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HSE Partnerships for Quality of Care in Africa –  
Maintaining essential services and improving quality during the pandemic 
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Introductions: 
 

Dr David Weakliam: 

is the Director of the HSE Global Health Programme and a member of the HSE National 

Quality Improvement Team.  He is a Specialist in Public Health Medicine and has 

worked in global health for more than thirty years, including twelve years in Nepal, 

Liberia, Sudan, DR Congo and Ghana.   

From 2003 to 2007 he was Health Advisor with Irish Aid, the Government’s overseas 

aid programme.  David has been leading the HSE Global Health Programme since it 

was established in 2010.  He manages bilateral programmes with Ministries of Health 

in Mozambique, Ethiopia, Sudan and Zambia and leads the ESTHER Ireland Programme 

which supports health personnel to develop links with low and middle income 

countries.   

He is Adjunct Professor in global health at University College Dublin.  
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Housekeeping 
• Sound: Computer or dial in: 

Telephone no: 01-5260058 

Event number: 137 440 5711 # 

• Chat box function 

– Comments/Ideas 

– Keep the questions coming 

• Twitter: @QITalktime/ 
#QITalktime 

• Recording 

 

 



CHAMPION    PARTNER    ENABLE   DEMONSTRATE    www.qualityimprovement.ie       @NationalQI 

The Presentation 

• Improving quality of care in low income countries 
– Why are we working in Africa? 

– A partnership approach to improving quality of health services in low 
income countries 

•  Responding to the Pandemic 
– Supporting partners to respond to COVID-19 

– Maintaining QI programmes 

– Learning from the pandemic – how to ‘build back better’ towards 
quality health services for all 
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Why are we working in Africa anyway? 

GLOBAL 
HEALTH 

Common 
health 

challenges 

Migration 

Climate 
Change 

Global 
disease  
threats 
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Engaging globally benefits our health service 

We need to work together with other 
countries to deliver high quality health 
care and protect our health here in 
Ireland 

– Global outbreaks such as COVID-19 
pose a threat to Ireland’s health 
security 

– We can learn from other 
organisations 

– It is good for our staff 
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By engaging globally we contribute to better global health 

www.worldmapper.org 

Adults living with HIV in 

the world 

Physicians in the world 
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We should act in global solidarity with 
countries with greater health needs 
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GOAL 3.  Ensure healthy lives and promote well being for all at all ages 

Fulfilling Ireland’s commitments to the UN 
Sustainable Development Goals 
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• “Strengthening partnerships 

built on mutual trust, and 

supporting development that 

is locally owned and led” 

- Ireland’s Policy on 

International Development, 

2013 

The Meaning of ‘Partnership’  
 

• Where two or more 
organisations make a 
commitment to work together 
on something that concerns 
them both, develop a shared 
sense of purpose and agenda, 
and generate joint action 
towards agreed targets.  

– Health Education Board, 
Scotland 2001  
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Partnership 

• But one swallow does not make  summer, and 
this means it will be very difficult for you to 
move through parts of the scenario alone  

• Together we go further  …….. 

   Dr Elenia Amado Macamo, 2017 
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Zambia 

Malawi Sudan 

Mozambique 

Tanzania 

Nepal 

Ethiopia 
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HSE bilateral agreements with 
Health Services in Africa 

• Mozambique 
(2014) 

• Zambia (2016) 
• Sudan (2017) 
• Ethiopia (2018) 
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MOH 
Local 

leaders 

ISQua  

Irish 
Embassy 

HSE 

Mozambique: 
Partnership model QI capacity building 
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We share HSE experience in improving Quality of Care 
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Mozambique – country profile 

Total population 
 

31 million 

Life expectancy at birth (m/f) 
 

58/62 

Child mortality rate (under 5 years) 
 

72/1,000 
 

Maternal mortality ratio (2015) 490/100,000 

Total expenditure on health per 
capita (Intl $, 2014) 
 

79$ 
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17 
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2016 - 2017 
QI workshops for hospitals and MoH 
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Jose Maçamo General Hospital 

• Decreased monthly mortality on medical 
ward from 11 to 4 
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Adopted proven 
Australian approach:  

‘Between the Flags’ 
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Mavalane General Hospital 

• Reduced wait times in 
gynaecologist OPD from 60 
days to 30 days 

• Trained others and built teams  

• Shared with other hospitals  

• Improve referral information 
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Infulene Psychiatric Hospital 

• Reduced the absconding of 
patients to two events a 
month in males and females 
from 4 and 6 

• 2nd project is to decrease 
waiting times in hospitals  
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Matola Provincial Hospital 

• ED wait time reduced to 3 
hours 

• 2nd project: Increase in 
satisfaction  in 
orthopaedics  
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Nampula Provincial Hospital 

• Improved medical 
records 
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Beira Provincial Hospital 

• Improving communication with patients 

 
- Improve the 

communication 
between the 

service provider 
and the  patient 

in men's 
medicine 

Understand 
what is a service 

provider. 

Patient well 
informed 

Pacient to be part 
of dicission 

making.  

Training in 
Communicati
on Standards 

Patient 
Education 

Knowledge of 
the Diagnosis 

Knowledge of 
prognosis 

Understand 
the behavior 

Teach Back – 
Model 

Training 

Continuous 
Training 

Lecture for 
patients and 
the relatives 

Check list for 
each process 
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Follow up coaching and monitoring 
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Capacity Building in MoH 

• Govt. established Directorate for Quality and Standards  

• MoH co-facilitated interagency workshop on developing 
national quality framework 
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New initiative to prevent pressure ulcers 
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Broadening the collaboration 
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What has been 
achieved by 2020? 



CHAMPION    PARTNER    ENABLE   DEMONSTRATE    www.qualityimprovement.ie       @NationalQI 

2020 – Jose Maҫamo Hospital 

• Reduction in 24hr mortality 
2017 – 58 deaths 

2018 – 34 deaths 

2019 – 8 deaths 
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2020 – Mavalene General Hospital 

Aim (2016) 

• To reduce gynaecology waiting 
times from 60 to 30 days 

 

Progress (2020) 

• Improvement sustained to 2020 

• Waiting time reduced to 20 days 
for 2 visits! 

• Approach being applied in other 
wards 
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Ongoing prevention of pressure ulcers 
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National Leadership for QOC 

• Established Directorate in MoH 
for Quality and Standards  

• Regular monitoring and coaching 
with hospitals by MoH 

• MoH undertaking national QI 
projects and facilitating spread of 
successful initiatives 
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Summary of progress and lessons learned 

• Evidence of impact 

• Moving to sustainability 

• Key institutional structures established in 

MoH 

• New quality initiatives in response to need 

• Capacity to respond to emerging priorities 

• Efficient and effective model for technical 

cooperation 
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Responding to COVID-19 in 2020 
- Showing solidarity with our partners 

• ‘Partnership’ means commitment, especially in a crisis 

• COVID-19 is a threat to all we seek to achieve with our partners 

 

 “We are only as 

strong as the 

weakest link" 
“None of us are 

safe until all of us 

are safe" 
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Irish health service showing solidarity with 
low income countries during the pandemic 

• Many of HSE Global Health team 
were redeployed to national COVID-
19 response 

• Our partners were also taken up with 
pandemic response  

• International travel disrupted 

 

However….. 

• HSE senior management supported 
continuation of global health work  
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Responding in the pandemic, not just to the 
pandemic 

• Multiple objectives 
– Immediate 

• Control COVID-19 

• Maintain essential services 

• Protect health workers 

– Longer-term 

• Strengthen health systems 

• Build resilience 
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We responded to the needs of our partners 

• Maintained focus on QI initiatives 

• Provided technical advice on COVID-19 

• Shared COVID-19 information and resources 

• Ran learning and networking events 

• Developed training materials 

• Supported Irish health institutions to continue working with partners 
in low income countries 
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We worked closely with Irish Aid/Dept. of 
Foreign Affairs 

• Technical advice on COVID-19 to Irish missions abroad 

• Participated in Inter-departmental Committee on Development 
Cooperation 

• New initiative on mental health 
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Mozambique 

• Continued QI training and capacity 
building – online  

• MoH focus on maintaining essential 
services 

• Wrote guidance documents and 
shared information on COVID-19 

• Addressed COVID-19 in coaching 
webinars 
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Hospitals continue to initiate new projects 

• New project to improve 
the care of older people 
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Project presentation Sept 2020  
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New Ministry of Health project on antibiotic use 
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Ethiopia 

• Linked with embassy on 
COVID response 

• QI Fellowships 

• Initiative on mental 
health of health workers 
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COVID-19 information and resources 

• Collaborated with the IGHN and 
the ESTHER Alliance on weekly 
webinars, ‘COVID-19 Conversations’ 

– 18 webinars 

– Average one thousand views per 
webinar 

• Collaborated with IGHN and 
ESTHER Alliance to develop a portal 
for COVID-19 resources  
– www.globalhealth.ie 

 

 

 

http://www.globalhealth.ie/
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COVID-19 training materials for Malawi  

• Supported the Gorey-Malawi Health 
Partnership to develop 14 short 
training videos for Malawi.  

• They have been viewed more than 
1.8 million times across all African 
countries following advertising on 
Facebook 

http://www.esther.ie/covid-19/ 

http://www.esther.ie/covid-19/
http://www.esther.ie/covid-19/
http://www.esther.ie/covid-19/
http://www.esther.ie/covid-19/
http://www.esther.ie/covid-19/
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Lessons for the future – ‘Build Back Better’ 

Building the reset 
- ‘response’, ‘recovery’, 

‘reset’ 

We only as strong 
as the weakest 
health system 

Never waste a 
crisis 

Reimagining Primary 
Healthcare—For All, By All 

Resilient 
health systems 

Leave no 
one behind 

Uphold quality 
of care 
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Lessons for Quality Improvement 

• Bilateral partnerships between health services are an effective 
approach to improving quality of care 

• Virtual working can be very effective 

• A blended approach is the way of the future – we still need 
country visits 

• We can do much more to realise mutual benefits from 
working with low income countries 
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Opportunities for mutual learning 
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QUESTIONS  AND FEEDBACK? 

54 



CHAMPION    PARTNER    ENABLE   DEMONSTRATE    www.qualityimprovement.ie       @NationalQI 

Thank you from all the team @QITalktime 
Roisin.breen@hse.ie 

Noemi.palacios@hse.ie 

Follow us on Twitter  @QITalktime 
 

Missed a webinar – Don’t worry you can watch recorded webinars on HSEQID QITalktime page 
 

Dates of QITalktime 
2020 

Topic Speakers 

Tues 20th Oct Global Health  - QI during COVID 19 Pandemic Dr. David Weakliam  
Global Health Programme Director, HSE 

Tues 3rd Nov Managing Open Disclosure during COVID 19 Angela Tysall 
Lead in Open Disclosure for the HSE 

Tues 17th Nov Stop watch Early warning Tool Sandra O’Reilly,  
Quality and Practice Nurse in Cheeverstown 

Tues 1st Dec Guidance regarding Cardiopulmonary 
Resuscitation and DNAR Decision-Making during 

the COVID-19 Pandemic  
 

ADM Office, National QI Team 
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Twitter:  @NationalQI 

Web:  www.qualityimprovement.ie 

Email:   

Phone:   


