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Speakers 
 
 

Heather Shearer  PhD  
Quality Improvement Coach, Scotland and Member Slaintecare Advisory Council 
  
Heather is a Clinical Teaching Fellow at University of St Andrews; Director, 
Belmont Research Ltd; Associate, Quality Improvement Clinic; and Q Member. She 
has expertise in patient safety, quality improvement and human factors: leading, 
inspiring and developing others to make step change improvements to patient 
experience at local, regional and national levels.  
 
She works alongside staff in a wide variety of roles across the health and care 
system. Within the last year she has worked with undergraduates, health and care 
professionals, managers, very senior managers and Board Members across 
Scotland, England and Ireland.  
 
She is an accredited Executive Coach (ILM 7) and a Strengths Deployment 
Inventory facilitator with a certificate in Online Learning Facilitation, 
Improvement Advisor training at the Institute for Healthcare Improvement (2008) 
and a PhD in Psychology, from the University of Durham (2001).  
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Instructions 
• Interactive 
 
• Sound: 
Computer or dial in: 
Telephone no: 01-5260058 
Event number: 842 234 522 # 
 
• Chat box function 

– Comments/Ideas 
– Questions 

 
• Keep the questions coming 
 
• Twitter: @QITalktime 

 



Thinking Up 

Heather Shearer 









Four Aspects of Information 

Volume 

Accuracy 

Certainty 

Interpretation 

 



Healthcare Acquired Infections 



Admitted for 
emergency 
surgery on a 
fractured 
neck of femur 

75 
Carthey et al (2011) British Medical Journal 



Drive to reduce, reduce, simplify 













 

Total number of adult support and protection forms raised 



Work as 
done 

  
vs  
 

Work as 
Imagined 



Thinking Up – my list 

Look out for interactions 
 
Think out loud 
 
Go, See and Hear 



Thinking Up 

 
         @hlshearer 
 
 
heather@belmontresearch.co.uk 
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Stay tuned and Spread the word 
Keep an eye on www.Qualityimprovement.ie 
Next talktime: 
 
Tuesday 22nd Oct : 1-2pm QI Improvement Method Toolkit  – Thinking up 
 
Roisin Breen and other members of team. 
 
Thank you from all the team @QITalktime 
Roisin.breen@hse.ie 
Noemi.palacios@hse.ie 
 

 

http://www.qualityimprovement.ie/
mailto:Roisin.breen@hse.ie
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