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“Restorative Just Culture” with Prof. Joe Rafferty & Amanda Oates

Tuesday, 27th September, 2022
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How we are running today’s session
• You will be muted but the chat is open throughout - please post any questions or comments there and 

we will address them after the presentation.

• If your tech fails, don’t worry – we’re recording it so you can watch video and access the slides at your 

convenience. Audio is available via your PC or dial in: 

Telephone no: Irish: 01-5260058 / UK: +44-20-7660-8149

Event number: 2734 463 5040

Please feel free to continue the discussion on Twitter: @JR_MerseyCare

@amandajoyoates @Juanitaguidera @johnfitzsimons9 @mapflynn / @QPSTalkTime / @NationalQPS

/ #QIreland #patientsafety

• Please help us to improve our QPS TalkTime Webinars by completing a short feedback form (pop up 

window before you log out).

• Please note the ChatBox will also be saved for learning purposes.

• You will receive an email from QPS TalkTime confirming your attendance.



CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY                     https://www.hse.ie/eng/about/who/nqpsd/       @QPSTalktime @NationalQPS #QIreland

• To get started … we invite you to

Share using the chat box 

• Your name, work and where you are joining us from …

• Finish this statement: 

Have you ever made a mistake and how did that make 
you feel…
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Speakers today 

In conversation with 

Dr. John Fitzsimons, Clinical Director 

with the National Quality and Patient 

Safety Directorate and 

Consultant Paediatrician at Children’s 

Health Ireland at Temple Street

Professor Joe Rafferty, Chief Executive of 

Mersey Care NHS Foundation Trust. The trust is 

now one of the largest specialised integrated care 

providers in the NHS and includes inpatient and 

community mental health, community physical 

health, and learning disability and addictions 

services. 

Amanda Oates, is an NHS Directors of Human 

Resources and Organisational Development in the 

North West. Her extensive experience includes 

Director level posts in a number of NHS trusts and 

she has operated at the most senior board levels 

since 2008. 
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HEARING YOUR THOUGHTS AND 

COMMENTS
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“Restorative Just Culture”- Resources

• HSE Just Culture Guide & Assessment Framework

– https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/just-
culture.html

• Just Culture Movie (produced by Sydney Dekker) 
– https://safetydifferently.com/just-culture-the-movie/

• Mersey Care e-learning packages 
– https://www.merseycare.nhs.uk/about-us/restorative-just-and-learning-culture

https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/just-culture.html
https://safetydifferently.com/just-culture-the-movie/
https://www.merseycare.nhs.uk/about-us/restorative-just-and-learning-culture
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Walk and Talk Improvement: 
Ideas for Safe Quality Care

Purpose

• Improve patient care by capturing the 
personal stories of people who work in 
and use health services regarding patient 
safety and quality improvement using a 
new and increasingly popular 
communication platform.

• Co-produced with patient partners, and 
members of the the Health and Social 
Care Quality Improvement (HSCQI), 
Northern Ireland and National Quality 
and Patient Safety Directorate (NQPSD) 
teams.

• 6 episodes based on the Patient Safety 
Strategy themes.

Also available on 
Spotify podcasts

Where to listen?
Acast!



https://www.hse.ie/eng/about/who/nqpsd/qps-education/prospectus-of-education-and-learning-programmes.html

National Quality and Patient Safety Directorate | nqps@hse.ie | @NationalQPS | #QIreland

Module 1
Communicating Effectively through Open Disclosure

Module 2 Open Disclosure - Applying Principles to Practice

Open Disclosure Face to Face Skills Training

Open Disclosure Train-the-Trainer Programme

Open Disclosure Webinar Programme

QPS Education

https://www.hse.ie/eng/about/who/nqpsd/qps-education/prospectus-of-education-and-learning-programmes.html
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The QPS Ireland Network Map

• How to join the map?

– Visit the HSE website (see link in the chat)

– Get sent your unique link to the map

– Enter information about you, your professional characteristics and your interests

– Log your connections

• How to use the map?

– Filter the map by role, organisation, interests

– View individual profiles

– Connect and collaborate with others

To help visualise connections between people interested in quality, safety and improvement across 

Ireland: https://www.hse.ie/eng/about/who/nqpsd/qps-connect/network-map/

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/network-map/
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Apply to become a member of Q Community

• All you need to know about applying can be found on the Q website

• You will be invited to complete an online application using the Q online portal

• If you have queries or require support, please contact our colleague via email 

Caroline.Lennonnally@hse.ie

mailto:Caroline.Lennonnally@hse.ie
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Upcoming Webinars: Dates for your diary ….

Follow us on Twitter @QPSTalkTime

Missed a webinar – Don’t worry you can watch recorded webinars on HSE QPS TalkTime page: 

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-talktime/qps-talktime.html

Dates Topics Speakers

Thursday

6th October

12:45 – 13:30

IADNAM Conference: Effective 

Communication When Time is Tight 

and The Stakes Are High Supporting 

Quality and Patient Safety

Cathy MacDonald, Hostage and Crisis Negotiator 

Advisor and Communication practitioner

Tuesday

11th October

13:00 – 13:55

Live from National Patient Safety 

Office Conference 2022 Dublin Castle

Maurice O’Donnell, Head of Patient Safety Legislation and 
Advocacy 
Prof. Suzette Woodward, Patient Safety Advisor
Louise Loughlin, National Advocacy Service for People 
with Disabilities 
Dr. Natasha Rafter and Lorraine Schwanberg

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-talktime/qps-talktime.html
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Let us know how we did today ….
Reminder: Short questions (pop up) as you sign off, please help 

us to improve our QPS Talktime Webinars by sharing your 

feedback

We really appreciate your time, thank you

Contact: Stephen.Barrett@hse.ie to be included on our mailing 

list to receive QPS Talktime invitations 

mailto:Stephen.Barrett@hse.ie

