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Coming Soon…

Patient Safety: learning sharing and improving together

28 June, 2022
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How we are running today’s session

• You will be muted but the chat is open throughout - please post any questions or 

comments there and we will address them after the presentation.

• If your tech fails, don’t worry – we’re recording it so you can watch video and 

access the slides at your convenience. Audio is available via your PC or dial in: 

Telephone no: Irish: 01-5260058 / UK: +44-20-7660-8149

Event number: 2734 025 7777#

• Please feel free to continue the discussion on Twitter: @Cath_E_Hogan @CcoHse

@SHSIRL @patient_for @johnfitzsimons9 @QPSTalktime @NationalQPS @HSCQI

• Please help us to improve our QPS Talktime Webinars by completing a short 

feedback form (pop up window before you log out)

• You will receive an email from QPS Talktime confirming your attendance
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To get started … we invite you to

Share using the chat box 

• Your name, work and where you are joining us from …

• Invitation to respond to this question: 

“Some of the good ways I share learning for 

patient safety are …”
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Speakers today 

Facilitating the conversation 

Dr John Fitzsimons, Clinical Director, 

HSE National Quality and Patient Safety 

Directorate and Consultant Paediatrician, 

Children's Health Ireland at Temple Street.

Dr Colm Henry, Chief Clinical Officer is responsible 

for aligning clinical expertise and leadership across the 

healthcare system. His office is also responsible for 

setting quality and patient safety standards across the 

health system and ensuring these are met. 

Lorraine Schwanberg, Assistant National Director for 

QPS Incident Management, NQPSD. Lorraine has 

worked in quality, incident management, risk and patient 

safety for many years. 

Catherine Hogan, QPS Incident Management 

Team, NQPSD is the project lead where she has 

been focussing on sharing critical and 

improvement focused patient safety learning via a 

national Forum.

Dr Marie Ward, Health Systems Research and 

Learning Facilitator, Quality and Safety 

Improvement Directorate, St James’s Hospital. 

Flavien Plouzennec, User Researcher 

with the HSE Digital Team. Flavien’s role 

involves research and testing to inform the 

design of digital content and tools. 

Tiberius Pereira is a co-founder and former 

Chair of Patients for Patient Safety Ireland 

(PFPSI), the Irish presence of a worldwide WHO 

programme that engages and empowers patients 

and families and facilitates their partnership with 

health professionals and policy-makers to make 

health care services safer worldwide to enable 

the patient voice to be heard fully.



Dr Colm Henry 

Chief Clinical Officer HSE

Patient Safety: learning, sharing and 
improving together

Tuesday the 28th of June 2022



Patient Safety: learning, sharing and improving together

What is it?

A freely available online resource that will enable all healthcare staff to 
access and download new and up to date patient safety information. 

Facilitating, shared learning and Improvements



Patient Safety: learning, sharing and improving together

Its Purpose

To support staff in

• Identification and application of relevant learning for QPS improvements at all levels
• Shared learning facilitates closing the loop on incident reviews and reporting

To support patients and service users in

• Accessing QPS information that is up to date relevant information to the Irish healthcare system

Shared learning aims to prevent similar incidents recurring whilst making improvements to patient 
safety.

Build a culture that encourages staff to report patient safety issues and incidents and recognise the 
important role they play in preventing any potential future harm



New National Patient Safety Alert Working Group

• A key aspect of this project includes a mechanism for cascading National Patient Safety 
Alerts

• A Working Group is being established to support the ongoing identification, 
development and dissemination of PSAs

• Multidisciplinary and multi-agency membership

Delighted to announce today that Dr Darren McLaughlin, Consultant in ED Medicine, CUH & 
MUH Cork has been appointed as its Chair.



Project Collaborators

Sponsor: Dr Orla Healy – NCD, NQPSD

Steering Group Chair: Lorraine Schwanberg

• Patient Representatives

• Patients for Patient Safety Ireland

• HSE National Patient/Service User 
Forum

• HSE Digital

• Forum for Post Graduate Training 
Bodies

• National Patient Safety Office, DoH

• State Claims Agency

• CCO Clinical Forum

• Health Information and Quality Authority 

• Mental Health Commission 

• HSE Colleagues
• Office of Nursing and Midwifery Services 
• QPS Acutes & Community
• National Health & Social Care Professions 

Office 
• National Ambulance Service
• National Screening Service



Míle Buíochas…

• Everyone who gave their time and effort to develop this important resource, 
through scoping exercise or through their engagement and commitment to the 
project steering group or project workstreams

• Dr Orla Healy and current Steering Group Chair, Lorraine Schwanberg

• Previous Sponsors and Chairs, Patrick Lynch and Cornelia Stuart

• Patient Representatives and specifically Tibbs Pereira, Patients for Patient 
Safety Ireland, who is joining us on the panel today
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Background to the Project 
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Aim of today’s webinar 

1. To introduce the new online resource

Patient Safety: learning, sharing 

and improving together

2. To identify potential end users to assist 

in system testing over Summer 2022 



National Quality and Patient Safety Directorate│nqps@hse.ie │@NationalQPS

Why?

Build on the work routinely undertaken by services 

and identify new opportunities to inform patient safety 

learning.

Develop a standardised and easily accessible 

approach to sharing QPS learning within Irish 

healthcare

Help support and close the loop on incident reporting 

by sharing learning to help prevent recurrence of 

incidents.
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Key Ambition – Learning 
National Standards for the Conduct of Reviews of 

Patient Safety Incidents (HIQA/MHC 2017) 

• Standard 20 – structures in place to actively share 

learning

Incident Management Framework 2020  

• Where feasible, that learning from incidents is 

considered alongside other sources of quality and 

safety information to inform improvement strategies

Patient Safety Strategy  2019 – 2024

• Key Ambition – Organisational Learning 



National Quality and Patient Safety Directorate│nqps@hse.ie │@NationalQPS

Scoping 

Literature
National 

Learning 

Systems 

International 

Learning 

Systems 

Partners 

Within HSE 

Partners 

External to HSE 
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Project Aim 

Develop a multi-modal approach to sharing learning – two way 

system
Learning direct from Patients/Service Users & Staff

• Pt & Staff Stories / QPS Safety Community

Learning from Incidents, Research & Data
• Pt Safety Alerts / Safety Supplements / Signposting to QPS 

academic papers, resources, conferences etc.

Resources will be shared within the new NQPSD website via a 

dedicated open access webpage 

Patient Safety: learning, sharing and improving together 
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Patient Safety Alerts 

A Patient Safety Alert (PSA) is a high priority 

communication in relation to patient safety issues, 

which requires HSE services and HSE funded 

agencies to take specific action(s) within an 

identified timeframe, in order to reduce the risk of 

occurrence or recurrence of patient safety 

incidents that have the potential to cause harm. 

PSAs are issued by the HSE in conjunction with 

relevant stakeholders (subject matter experts, 

patient representatives, clinical & academic 

experts)
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Dissemination of Patient Safety Alerts 

Open Access -

Repository of searchable 

PSAs 

QPS E-Alert System -

PSAs forwarded to 

‘Designated Persons’ in 

services 
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Patient Safety Supplement 

A Patient Safety Supplement (PSS)  informs 

HSE and HSE funded agencies of timely and 

relevant quality and patient safety information for 

learning purposes. 

Content will be identified from several patient 

safety intelligence sources including the analysis 

of incident reporting, reports from front line 

services, or new national or international 

research and evidence.
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Safety Stories 

The aim of Safety Stories is to give a voice to the 

patients/service users and staff who have been 

involved in, or impacted by patient safety incidents. 

Storytelling has been shown to be effective in creating 

a dialogue to both increase safety awareness and 

assist in connecting knowledge to action. 

Experiences can both be positive or negative and will 

be worthy of sharing in the interest of learning. 
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Patient Safety: learning, sharing and improving community

Exploring with a QPS working group how a Special Interest Group 

(SIG) can support QPS Staff through the Q Community’s Platform

How?

• Peer Support

• Sharing of Resources

• Discussion Forum

• Sharing of Learning 
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Signposting to other patient 

safety content will also be included

QPS Conferences Further Learning 

QPS Surveillance Data 

New QPS Research 

QPS Resources  
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Links and Resources

• National Standards for the Conduct of Reviews of Patient Safety Incidents 

(HIQA/MHC 2017): https://www.hiqa.ie/reports-and-publications/standard/national-

standards-conduct-reviews-patient-safety-incidents-

0#:~:text=The%20Health%20Information%20and%20Quality,centred%20reviews%20of%20such

%20incidents

• Incident Management Framework 2020: https://www.hse.ie/eng/about/who/nqpsd/qps-

incident-management/incident-management/hse-incident-management-framework-and-

guidance-2020.pdf

• Patient Safety Strategy 2019 – 2024: https://www.hse.ie/eng/about/who/nqpsd/patient-

safety-strategy-2019-2024.pdf

• Link to undertake the HSE Digital survey: https://surveys.hse.ie/s/QPSwebsite/

https://www.hiqa.ie/reports-and-publications/standard/national-standards-conduct-reviews-patient-safety-incidents-0#:~:text=The%20Health%20Information%20and%20Quality,centred%20reviews%20of%20such%20incidents
https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/incident-management/hse-incident-management-framework-and-guidance-2020.pdf
https://www.hse.ie/eng/about/who/nqpsd/patient-safety-strategy-2019-2024.pdf
https://surveys.hse.ie/s/QPSwebsite/
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HEARING YOUR THOUGHTS AND 

COMMENTS
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Patients for Patient Safety Ireland (PFPS)

Patients for Patient Safety (PFPS) is a World Health Organisation (WHO) 

initiative aimed at improving patient safety through advocacy, collaboration and 

partnership.

Patients for Patient Safety Ireland is always seeking new members. More info 

on info@patientsforpatientsafety.ie or https://patientsforpatientsafety.ie/

mailto:info@patientsforpatientsafety.ie
https://patientsforpatientsafety.ie/
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A team- and project-based learning programme

Use this link o read more about the programme 

and how to apply :

https://courses.rcpi.ie/product?catalog=Postgrad

uate-Certificate-in-Quality-Improvement-

Leadership-in-Healthcare

Applications open | Apply by 24 June 2022 

(extended)

https://courses.rcpi.ie/product?catalog=Postgraduate-Certificate-in-Quality-Improvement-Leadership-in-Healthcare
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Handbook of Patient Safety: 

A pragmatic, simple approach to Safety

Edited by Peter Lachman, Jane Runnacles, Anita Jayadev, John Brennan, and John Fitzsimons

• Explains patient safety theory in simple terms to help clinicians practice safely

• Provides day-to-day practical approaches to improve care

• Provides summaries with key take home points

• Written by clinical specialists with international expertise in patient safety issues

• Content applies patient safety theory to clinical practice with real world examples

• Reflects the WHO Patient Safety Curriculum

To purchase: https://global.oup.com/academic/product/oxford-professional-practice-handbook-of-patient-

safety-9780192846877?cc=ie&lang=en

https://global.oup.com/academic/product/oxford-professional-practice-handbook-of-patient-safety-9780192846877?cc=ie&lang=en
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The QPS Ireland Network Map

• How to join the map?

– Visit the HSE website (see link in the chat)

– Get sent your unique link to the map

– Enter information about you, your professional characteristics and your interests

– Log your connections

• How to use the map?

– Filter the map by role, organisation, interests

– View individual profiles

– Connect and collaborate with others

To help visualise connections between people interested in quality, safety and improvement across 

Ireland: https://www.hse.ie/eng/about/who/nqpsd/qps-connect/network-map/

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/network-map/
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Apply to become a member of Q Community

• All you need to know about applying can be found on the Q website

• You will be invited to complete an online application using the Q online portal

• If you have queries or require support, please contact our colleague via email 

Caroline.Lennonnally@hse.ie

mailto:Caroline.Lennonnally@hse.ie
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Upcoming Webinars: Dates for your diary ….

Follow us on Twitter @QPSTalktime

Missed a webinar – Don’t worry you can watch recorded webinars on HSE QPS Talktime page: 

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-talktime/qps-talktime.html

We are taking a short break for the Summer. We will be back in 

September with an exciting new Autumn/Winter Series 

Thank you for your continuous support

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-talktime/qps-talktime.html


CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY                     https://www.hse.ie/eng/about/who/nqpsd/       @QPSTalktime @NationalQPS #QIreland

Let us know how we did today ….
Reminder: Short questions (pop up) as you sign off, please help 

us to improve our QPS Talktime Webinars by sharing your 

feedback

We really appreciate your time, thank you

Contact: Noemi.Palacios@hse.ie to be included on our mailing 

list to receive QPS Talktime invitations 

mailto:Noemi.Palacios@hse.ie

