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Welcome  

ÅSound: Computer or dial in:

ï Telephone no: 

Å Irish: 01-5260058

Å UK: +44-20-7660-8149

ï Event number: 2734 237 3344#

ÅChat box function
ï Comments/Ideas

ï Keep the questions coming!

ÅRecording

ÅEngage with the team
ï Twitter: @QPSTalktime / #QIreland/ @materlean

@AileenIgoe/@johnfitzsimons9

ÅNew feature
ï Short feedback form after the session, please help 

us to improve our QPS Talktime Webinars

ï A window will pop up before logging out
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To get started é we invite you to

Share using the chat box 

ÅYour name, work and where you 
are joining us from é

ÅWhat do you find hardest about 
process improvement?
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Speakers today 

Dr Seán Paul Teeling is a Programme 
Director for the Professional Certificate and 
Graduate Diploma in Process Improvement 
in Health Systems at UCD Health 
Systems/Mater Lean Academy. Realist 
researcher in the use of process and 
quality improvement methodologies in 
healthcare and in particular the influence of 
Process Improvement methodologies on 

Person-centred Cultures.

Aileen Igoe Manager of the 
Mater Lean Academy and adjunct 
assistant professor with UCD 
School of Nursing, Midwifery and 
Health Systems.  Experienced in 
Lean Led Design with a focus on 
evidence based, user centric 
design and problem solving.

In conversation with 

Dr John Fitzsimons, Clinical 
Director, HSE Quality and Patient 
Safety Directorate and Consultant 
Paediatrician, Children's Health 
Ireland at Temple Street 



Person Centred 
Improvement

in Theory and Practice 

Dr. Seán Paul Teeling & Aileen Igoe
Mater Lean Academy|UCD School of Nursing, Midwifery & Health Systems



Process & Quality improvement methodologies

Model for Improvement Lean Six Sigma

Lean Six Sigma Agile PMBOK



an approach to practice established through
the formation and fostering of healthful
relationships between all care providers,
service users and others significant to them
in their lives. It is underpinned by values
of respect for persons (personhood),
individual right to self-determination,
mutual respect and understanding.



Lean Six Sigma is a hybrid of Lean
and Six Sigma process improvement 
methodologies with a strong focus
on the customer, the employee,
management support and teamwork






