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How we are running today’s session

* You will be muted but the chat is open throughout - please post any questions or
comments there and we will address them after the presentation.

 If your tech fails, don’t worry — we’re recording it so you can watch video and
access the slides at your convenience. Audio is available via your PC or dial in:

Telephone no: Irish: 01-5260058 / UK: +44-20-7660-8149
Event number: 2733 751 7240#

 Please feel free to continue the discussion on Twitter: @mapflynn @QPSTalktime
/@NationalQPS/ #Qlreland #patientsafety

« Please help us to improve our QPS Talktime Webinars by completing a short
feedback form (pop up window before you log out)
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* You will receive an email from QPS Talktime confirming your attendance

CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY https://www.hse.ie/eng/about/who/nqpsd/ @QPSTalktime @NationalQPS #Qlreland




To get started ... we invite you to

Share using the chat box
* Your name, work and where you are joining us from ...

e |nvitation to finish this statement:

“It's good for healthcare and aviation to learn from
each other because...”
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Speakers today

In conversation with

Ciaran Carthy was an airline pilot and Captain who
also worked as an EASA (European Union Aviation
Safety Agency) flight, simulator and human factors

instructor and examiner. After retiring from active Dr John Fitzsimons, Clinical
flying, Ciaran qualified as a Lead Safety Auditor for Director, HSE National Quality
IATA (International Air Transport Association) and he and Patient Safety Directorate
continues to conduct safety audits around the and Consultant Paediatrician,
world. Founder of TCAS (Training, Consultancy & Children's Health Ireland at
Auditing Services) where he provides advice to Temple Street.

professions and industries who take the safety of
their personnel and those in their care seriously.
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Annual Fatal Accident Rates 1959 through 2020 — Rest of the world
(per million departures) = | |.5. & Canadian operators
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Challenge in Change Management




NO BLAME
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Focus of Safety-1l: Everyday actions and

outcomes - risks as well as opportunities
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HEARING YOUR THOUGHTS AND
COMMENTS
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The QPS Ireland Network Map

To help visualise connections between people interested in quality, safety and improvement across
Ireland: https://www.hse.ie/eng/about/who/ngpsd/gps-connect/network-map/

* How to join the map?
— Visit the HSE website (see link in the chat)
— Get sent your unique link to the map

— Enter information about you, your professional characteristics and your interests
— Log your connections 2,

Mary flanagan

* How to use the map?
— Filter the map by role, organisation, interests
— View individual profiles
— Connect and collaborate with others 2
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https://www.hse.ie/eng/about/who/nqpsd/qps-connect/network-map/

Apply to become a member of Q Community

A connected community working 4
together to improve health and care (L8
quality across the UK and Ireland Ok,

« All you need to know about applying can be found on the Q website

* You will be invited to complete an online application using the Q online portal

* If you have queries or require support, please contact our colleague via email
Caroline.Lennonnally@hse.ie
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Upcoming Webinars: Dates for your diary ....

Dates Topics Speakers
26 April Learning from Excellence and Dr Adrian Plunkett, Birmingham Childrens
Appreciative Inquiry Hospital, NHS Trust UK

Follow us on Twitter Wl @QPSTalktime

Missed a webinar — Don’t worry you can watch recorded webinars on HSE QPS Talktime page:
https://www.hse.ie/eng/about/who/ngpsd/gps-connect/gps-talktime/gps-talktime.html
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https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-talktime/qps-talktime.html

Let us know how we did today ....

Reminder: Short questions (pop up) as you sign off, please help
us to improve our QPS Talktime Webinars by sharing your
feedback

We really appreciate your time, thank you

Contact: Noemi.Palacios@hse.ie to be included on our mailing
list to receive QPS Talktime invitations
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