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How we are running today’s session

* You will be muted but the chat is open throughout - please post any questions or
comments there and we will address them after the presentation.

 If your tech fails, don’t worry — we’re recording it so you can watch video and
‘: access the slides at your convenience. Audio is available via your PC or dial in:

Telephone no: Irish: 01-5260058 / UK: +44-20-7660-8149
Event number: 2733 751 7240#

« Please feel free to continue the discussion on Twitter:
@mapflynn @QPSTalktime /@NationalQPS/ #Qlreland #patientsafety

« Please help us to improve our QPS Talktime Webinars by completing a short
feedback form (pop up window before you log out)

* You will receive an email from QPS Talktime confirming your attendance
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* To get started ...

Share using the chat box
* Your name, work and where you are joining us from ...

* Finish this statement:

“Leadership is important to Ql because...”
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Moving Forward, Shaping the
Journey

Levette Lamb and Clifford Mitchell
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A Ql Infrastructure for
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HOW OUR
STRATEGY WAS
DEVELOPED

This HSCQI Strategy has been
developed during a series of I
meetings and workshops.

WORKSHOP

WORKSHOP

HSCQl
LEADERSHIP
ALLIANCE
MEETING

0 WORKSHOP
FINAL
WORKSHOP I DRAFT
Joined by CIRCULATED HSCal
members of LEADERSHIP
ALLIANCE
WORKSHOP the HSCAQI MEETING
Leadership
Alliance

WORKSHOP

WORKSHOP

HSCQI Alumni
workshop
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HSCQISTRATEGY
DRIVER DIAGRAM

PRIMARY DRIVERS SECONDARY DRIVERS
WHAT WE NEED TO DO HOW WE ARE GOING TO DO IT

Build a HSCal
Learning System

Engage stakeholders

Agree a Learning System platform and metrics specification
Identify prototypes for scale and spread linked to strategic priorities
Evaluate Learning System approach

Evaluate the impact and sustainability of the Learning System

Recommend -

. . appropriate Ql .
To In_splre n'r:th::llolngies

and influence and continue -

Northern lreland’s to build Quality -

Health and Social Improvement .

Care Community capability "

to become a global
J & .

leader in Quality Leadership for

Improvement Improvement:
and Innovation by enable a system

working together with capability - :
d focusin to continuously

= 9 improve .

on person-centred \ .

Review Q2020 Attributes Framework and Key Principles documents

Map and build a repository of those who have completed QI training

Develop a common set of core measures for training programmes

Develop action plans to deliver on the findings from the @ Community "0 Exchange” funded project
entitled “Transfer of learning from Q1 training for better impact on care™ [Gray et al, 2021]
Mobilise the agency of QI trained staff

Develop @l training for senior system leaders

Develop a @l toolkit and resources for the system

Build QI capacity and capability with service users and carers

Support the standardisation of regional QI programmes

Work with partners to connect and share learning

Ensura evaluation is an intagral part of HSCQI training programmes

Build on our shared vision and the strong strategic mandate of the HSCQI Leadership Alliance, to create a A
HSC systern focused on shared learning and continuous improvement. This will be supported by a distributed
collective leadership approach.

Build and strengthen partnerships to ensure the delivery of improvement objectives aligned to regional

priorities.

Continue to demonstrate the impact of Ql approaches and the necessity of data linked to strategic priorities
Continue to work in partnership with the Department of Health to agree on overall quality improvemant

strategic intent, and on the regional priorities to be progressed

Demonstrate the value of QI expertise, data and evidence for improvement, HSCQI will strengthen its

connections with all HSC organisations in order to effectively support the regional priorities J

care.

Partnership working

and co-production to
create the conditions

for improvement -
and innovation

Develop a HSCQI Communications Strategy

Conduct a “Network Mapping™ exercise to identify individuals and networks

Strengthen connections across HSC, Mational and International Ol communities

Create a sense of pride in being a member of the HSCQI Metwork

Enhance the HSCQI brand and identity across HSC and beyond

Work with service users, carers and staff to design and deliver Gl training programmes for service users

and carers

Develop special interest groups/communities of practice linked to regional priorities

Adopt creative and innovative ways to maximise service user and carer involvement in innovation and improvermeant




Building QI Capability

SHORT TERM 3-6 MONTHS

e We will review the Q2020 Attributes Framework and Key Principles documents

e We will map and build a repository of those who have completed Ql training

e We will develop a common set of core measures across all HSCQJ training programmes

e We will develop action plans to deliver on the findings from the Q Community “Q Exchange” funded
project entitled “Transfer of learning from QI training for better impact on care” (Gray et al., 2021)

MEDIUM TERM 6-12 MONTHS

e We will act as a system to mobilise the agency of those who have completed
Level 2 and Level 3 QI training programmes

e We will develop Ql training for senior system leaders

e We will develop a Ql toolkit and resources for the system

e We will continue to build Ql capacity and capability with service users and carers

Examples of Progress
Regional Scottish Leadership Programme underway

Group being established to review all aspects of Ql training — Meeting in December 2022

Database held of level 3 trained staff
Alignment of level 3 staff with TASC projects
Scoping of pilot programme for level 4 training in PHA




LEADERSHIP FOR IMPROVEMENT

SHORT TERM 3-6 MONTHS

e We will build on our shared vision and the strong strategic
mandate of the HSCQI Leadership Alliance, to create a HSC
system focused on shared learning and continuous
improvement. This will be supported by a distributed
collective leadership approach

e We will build and strengthen partnerships to ensure the
delivery of improvement objectives aligned to regional
priorities

MEDIUM TERM 6-12 MONTHS

e We will continue to demonstrate the impact of Q|
approaches and the necessity of data linked to strategic
priorities

e We will continue to work in partnership with the
Department of Health to agree on overall quality
improvement strategic intent, and on the regional
priorities to be progressed




PARTNERSHIP WORKING AND CO-PRODUCTION

SHORT TERM 3-6 MONTHS

e We will develop a HSCQI Communications Strategy to support the work of the HSCQI Leadership Alliance and Network
e We will conduct a “Network Mapping” exercise to identify individuals and networks

e We will strengthen connections across HSC, national and international Ql communities

MEDIUM TERM 6-12 MONTHS

e We will create a sense of pride in being a member of the HSCQI Network and the wider Northern Ireland Ql
community

e We will enhance HSCQI brand identity across the HSC and beyond




Building a HSCQJ Learning System

SHORT TERM 3-6 MONTHS MEDIUM TERM 6-12 MONTHS

* We will identify stakeholders at all levels and engage the right people  ® We will identify proven and assessed prototypes

to build the HSCQI Learning System e We will work as a system to link scale and spread prototypes with

* We will agree a specification of metrics and a platform for the HSCQl  agreed regional priorities

Learning System, to support a system-wide Quality Management e We will establish workstreams to drive the scale and spread of agreec
approach prototypes

e We will develop an evidence-based evaluation plan for the HSCQ
Learning System

Examples of Progress

Following engagement with a wide range of stakeholders the Timely Access to
Safe Care programme has been established

SharePoint site in place to share data/information
Evaluation group being established
Regional Alumni sharing and learning events underway
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What is a Learning Health System?

A learning health system (LHS) is a way of describing a team, provider
or group of providers in the health and care system that, working with
a community of stakeholders, has developed the ability to learn from
its own delivery of routine care and improve as a result. At its most
fundamental, an LHS comprises a set of activities and assets that
enable continuous learning and improvement of services.

(Hardie et al., 2022) https://doi.orq/10.37829/HF-2022-106



https://doi.org/10.37829/HF-2022-I06

Key questions to ask when developing a learning health

SYStem (roley and vale, 2022)

What is our rationale?
What sources of complexities exist at system and local level?
What strategic approaches to change do we need to consider?

W NR

What technical building blocks will we need?




What is our rationale?

* Improve patient outcomes and experience Identify and reduce
unwanted variation and inequity

* Generate knowledge and optimise the application of knowledge
(using data)

* Use knowledge to support scale and spread

* To test a new way of working




AIM:

By the end of June 2023, the HSCQI Timely Access to Safe Care
programme will have tested a number of improvement projects that

seek to improve timely access to safe care and are suitable for
regional scale and spread at pace




What sources of complexity exists at a system and local

level?

1. Continuous and increasing pressures on patient flow and waiting
times

2. Variation — data systems, analytics expertise, processes and
capability

3. Projects at differing stages of maturity




Programme Workstreams

1. Scheduled Care: Outpatients

2. Scheduled Care: Inpatients

3. Unscheduled Care

4. Social Care

5. Mental Health

6. Learning Disability/Intellectual Disability




What strategic approaches to change do we need to

consider?

* A new co-designed regional Learning System approach to identifying,
scaling and spreading improvement

e Use of the IHI framework for scale and spread to inform system-wide
transformation

* The development and use of an agreed platform and processes for
sharing regional data

* The use of a standardised reporting structure and timetable to
monitor and support learning

e Evaluation Framework
Q\
o)

cﬁ"‘“ec




IHI Framework for Going to Full Scale

Sept-23 Stage 2

Tru Sts Nov-22 Stage 1 Jun-23
o )\ £ 3 £ X
exists Build Scalable Test Scale- Phases of
New Scale-up Sat-up H Unit Up H Go fo Ful-Scale Scale-up
Idea
Understand the Creating new AQapting/ Replication &
current state & changes & validating a _
. adaptation to all Content
develop an developing a change package
fad contexts
initial theory change package in new contexts
Leadership, communication, social networks, culture of urgency and Adoption
persistence Mechanisms
Learning systems, data systems, infrastructure for scale-up, human Support
capacity for scale-up, capability for scale-up, sustainability Systems

http://www.ihi.org/communities/blogs/evolving-the-ihi-scale-up-framework
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What technical building blocks do we need?

!“!

" L]
Scheduled Care Scheduled Care
Outpatients Inpatients Unscheduled Care Social Care Mental Health Leamning Disability
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General Documents People Search General Search Contact Us

Site Permissions
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(Foley, Horwitz, Zahran, 2021)

Linking it all together!



TASC Evaluation: Overview

Supported by Advisory Group Q * Approach informed by Quality
Tam™  representing Improvement and Implementation

e Ql teams in Trusts Science literature

« Academia (UU, THIS Institute) . Underpipned by a realist approach,
recognising that the programme’s
* Quality and Patient Safety (QPS) outcomes are dependent on causal
Education team in the National QPS mechanisms that are influenced by
Directorate within the Health Service context

Executive, ROI

* Research and Development Division,

PHA
* RQIA ‘ Context ‘ Mechanisms ‘ Outcomes




TASC Evaluation: Focus and Scope

Overall aim: To evaluate the effectiveness of the new co-designed regional approach to identifying,
scaling and spreading improvement

@

a4 N/ N N Stage 2 R

[ Vo |

Pre-programme: Stage 1 ' ldentification of 1 ! !

. . | , , ' | Scale and spread (to be |
Selection and Testing and i projects suitable ! | I
. . ! Lo based on IHI !
prioritisation of supporting ' forscaleand 1 ! !
local QI projects for local Ql : spread i : frameworks) :
1 ;)\ !

\inclusion inTASC/ \_ projects ) /

Stage 1 Process evaluation

Nov 22 Mar 23 Jun 23 RFurther involvement of Advisory Group
Advisory Group meetings

will be discussed with members

Key: Dotted line indicates activities that have not commenced at the time of writing
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Ii‘: QPS Prospectus 2023

Table of Contents
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May 2022 Library Services
Empowering and engaging staff to C O n n ectl n g Wlth Q P S

' improve patient safety and quality
of care in our health services.
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The QPS Ireland Network Map

To help visualise connections between people interested in quality, safety and improvement across
Ireland: https://www.hse.ie/eng/about/who/ngpsd/gps-connect/network-map/

* How to join the map?
— Visit the HSE website (see link in the chat)
— Get sent your unique link to the map
— Enter information about you, your professional characteristics and your interests
— Log your connections S

* How to use the map?
— Filter the map by role, organisation, interests
— View individual profiles
— Connect and collaborate with others e
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Apply to become a member of Q Community

A connected community working .
together to improve health and care & 7l
quality across the UK and Ireland Ok,

« All you need to know about applying can be found on the Q website

* You will be invited to complete an online application using the Q online portal

* If you have queries or require support, please contact our colleague via email
Caroline.Lennonnally@hse.ie
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Upcoming Webinars: Dates for your diary ....

Next series of QPS TalkTime starts:

17t January 2023 at 1pm

Follow us on Twitter to stay up to date on QPS TalkTime: y @QPSTalktime

Missed a webinar — Don’t worry you can watch recorded webinars on HSE QPS Talktime page:
https://www.hse.ie/eng/about/who/ngpsd/gps-connect/gps-talktime/gps-talktime.html
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Let us know how we did today ....

Reminder: Short questions (pop up) as you sign off, please help
us to improve our QPS Talktime Webinars by sharing your

feedback
We really appreciate your time, thank you

To be included on our mailing list to receive QPS Talktime
Invitations please contact Kris.kavanagh@hse.ie

Fhsrik

AL

@QPSTalktime @NationalQPS #Qlreland
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QPS TALKTIME

Building an Irish Network of Quality improvers

i Happy
. Christmas!

" ”"‘\%w From all of us at QPS TalkTime
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