An Stitrthéireacht um Ardchaighdeain National Quality and
— Patient Safety Directorate
O Office of the Chief Clinical Officer
-

QPS TalkTime
099

AS)
-

A community of quality and patient safety improvers

Live from the International Collaborative Workshop on
‘Implementation of the
HSE’s Patient Safety Strategy 2019-2024’

30t March 2023 | 13.00 - 14.00




How we are running today’s session

@ ’ = You will be muted but the chat is open throughout - please post any questions or
comments there and we will address them after the presentation.

= |If your tech fails, don’'t worry — we’re recording it so you can watch back on the
NQPSD YouTube channel and access the slides at your convenience.

= Audio is available via your PC or dial in:
Telephone no: Irish: 01-5260058 / UK: +44-20-7660-8149
Event number: 2734 273 4797#

@JBraithwaitel | @chiefnurselRE | @egarciaelorrio | @NationalQPS
@mapflynn | @johnfitzsimons9 | @juanitaguidera
#Qlreland | #patientsafety

= Please help us to improve our QPS TalkTime Webinars by completing a short
feedback form (pop up window before you log out).

, = Please feel free to continue the discussion on twitter via @QPSTalkTime
=T

a!
I
o

= You will receive an email from QPS TalkTime confirming your attendance.
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Our objectives

QPS TalkTime e

Al
A community of quality and patsent safety improvers.

QPS TalkTime Special live from the from the -
International Collaborative Workshop on Click here

. .- - : i ‘Implementation of the HSE'’s
e (Gain and insight into the International Collaborative Patient Safety Strategy 2019-2024"

Workshop on ‘Implementation of the HSE's Patient

Guest speakers
A

Safety Strategy, . Professor Jeffrey Braithwaite

1SQua President

Professor Braithwaite is Foundation Director
of the Australian Institute of Heaith
Innovation, Director of the Centre for
Healthcare and Imp 1
Science, and Professor of Health Systems

e Discuss the Irish healthcare system as a learning Researc. Facuty of Hodeine and st

Sciences, Macquarie University, Sydney,

At our upcoming webinar, you can:

Dr. Ezequiel Garcia Elorrio

ISQua President Elect

International Society for Quality in Health Care
President Elect and Director of Quality in
Health Care and Patient Safety Department at
the Institute for Clinical Effectiveness and
Health Policy in Buenos Aires, Argentina

health system, macro, meso and micro considerations o..y N Rachel Kenna

Patient Safety Directorate in the HSE Rachel was formerly a Deputy Chief Nursing
A graduate of UCC in 1994, Orla worked in Officer leading on nursing and midwifery policy
hospital medicine for five years before for patient systems, safety, and governance.
embarking in a career in Public Health She s a Registered Children’s and General

e Explore lessons learned in applying initiatives for Lo Moo (RGN and b et ik

N v and managenal experience, spanning 30 years
she occupied a range of senior management in Ireland and the UK across a wide variety of

H H M H roles including Director of Quality, Governance clinical areas. Prior to her roles in the
Quality and Safety in Latin America. and ot Sy, Deecirf Sty Dopmerso o, R was Brcor o
Planning and Population Health and Chief Nursing in Ireland’s largest Children's teaching
Operations Officer. In 2021, she was appointed Hospital with national responsibility for the

Safety Strategy’
Discuss the Irish healthcare system as a learning health

e Juanita Guidera. Quality Improvement system: macro, meso, and micro considerations

National Clinical Director of Quality and Patient provision of quaternary and tertiary healthcare
Safety in the HSE. services.
Co-hosts What will | learn?
Dr. John Fitzsimons, Clinical Director with « Gain an insight into the Intemational Collaborative
. the National Quality and Patient Safety Workshop on ‘Implementation of the HSE's Patient
a5 Drectorate and Consuitant Paediatrician at

Children’s Health Irefand at Temple Street.

Facilitator with the National Quality and Explore lessons learned in applying initiatives for Quality
Patient Safety Directorate and Safety in Latin America

National Quality and Patient Safety Directorate

focusing on qual fety and improvement

Connecting people interested in quality and patient safety www.hse/ngpsd.ie ngps@hse.ie @NationalQPS @QPSTalkTime #Qlreland




If' st e Connecting people interested in quality and patient safet

To get started ...

= Share using the chat box
= Your name, work and where you are joining us from ...

=  Finish this statement:

How does a patient safety
strategy make a difference to our
work?




Speakers today

Dr. John Fitzsimons,

Professor Jeffrey Braithwaite Dr. Ezequiel Garcia Elorrio Clinical Director, HSE

ISQua President ISQua President Elect National Quality and Patient
Safety Directorate and

Consultant Paediatrician,
Children's Health Ireland at
Temple Street.

Juanita Guidera,

Quality Improvement Facilitator
with the National Quality and
Patient Safety Directorate.

Rachel Kenna Dr. Orla Healy
Chief Nursing Officer (CNO) for Ireland National Clinical Director of the Quality and
Patient Safety Directorate in the HSE
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Hearing your thoughts and comments
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Prospectus of QPS Education and Learning programmes - 2023

=  An Stitirthoireacht um Ardchaighdedin National Quality and Table Of Contents
I£" 2 el i Quality Improvement
Incident Management
Open Disclosure
Prospectus of Quality & Patient Clinical Audit
Safety Education & Learning Human Factors
Programmes Schwartz Rounds
Liberating Structures
Data for Decision Making NPQSD

| ‘ Complaints, Governance & Learning SCAN M E
sk e et Governance & Risk
of care in our health services Safeguardlng
Antimicrobial Resistance & Control
(AMRIC)

Change & Innovation

_ _ https://www.hse.ie/eng/abo
Library Services

ut/who/ngpsd/qps-
education/prospectus-of-
education-and-learning-
programmes.html

Connecting with QPS

January 2023
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Website launched on 17th January

What is it?

— _
' Patient Safety Together:

learning, sharing and improvin
g g P g

A new freely available online resource that shares patient safety learning & supports the
HSE Patient Safety Strategy (2019- 2024)
Enables users to access & download new and up-to-date QPS information.

R ————
Patient and Staff Stories

Resources will include: e—

HSE National Patient Safety Alerts

Patient Safety Supplements

Patient Safety Stories

Resources for further learning including Patient Safety Digest and QPS Community

Connecting people interested in quality and patient safety www.hse/ngpsd.ie ngps@hse.ie @NationalQPS @QPSTalkTime #Qlreland




The QPS Ireland Network Map

To help visualise connections between people interested in quality, safety and improvement across
Ireland: https://www.hse.ie/eng/about/who/ngpsd/qps-connect/network-map/

= How to join the map?
* Visit the HSE website (see link in the chat)

. Get sent your unique link to the map X .
 Enter information about you, your professional e A\ ’
characteristics and your interests
* Log your connections e
= How to use the map? : e

 Filter the map by role, organisation, interests ¢y
* View individual profiles

« Connect and collaborate with others
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Apply to become a member of
About

We are a community of thousands of people across the UK
and Ireland, collaborating to improve the safety and quality of
health and care. Q is delivered by the Health Foundation and

supported and co-funded by partners across the UK and
Ireland.

Q-Membership is not needed to join the Patient Safety Community, but we encourage
anyone with an interest in quality and patient safety to explore all the supports freely
available on the Q Community Website: https://g.health.org.uk/join-g/

For information on how to apply contact:
Mary.Lawless@hse.ie / Roisin.Egenton@hse.ie

\
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Signposting webinars, dates for your diary...

215t March 2023 How you work in a system while improving it?
Examples of QI and innovation when the world is spinning with
- Dr. John Brennan and guests (now available to watch back)

4% April 2023 No. 5 QPS TalkTime Narrative Based Medicine in your
Practice
Dr. Muiris Houston R

Narrative Based
Medicine in your
Practice | Dr. Muiris
Houston

Tuesday, April 4, 2023 1 PM - 2:00 PM
01:00) Dublin, Edinbury
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QPS TALKTIME
0 oot

T BT v B Following

QPSTalkTime
@QPSTALKTIME Follcws you

A community of quality and patient safety improvers. Our aims is to connect
people interested in QPS and share learning and experiences of improvemeant.

=1 Education ) @ Dublin City, Ireland (2! hse.
[E) Joined Movember 2016

1,073 Following 2,131 Followers

QPS TALKTIME

ZARTAREY N @QPSTALKTIME

Building an Irish Network of Quality improvers

Follow

LS

Ardohaighdeain | National Quality and
har Patient Sa

Connecting people interested in quality and patient safety www.hse/ngpsd.ie

QPS TalkTime
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3 o i s a0 cirical responsiilty for the Englch nagonal ~ Open L — 1 B
Betore moving home, Tom worked with NHS England, NHSX, Health ¢ A Ty i
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Prior 10 rairing in Medicew, Tom was a Management Consultant wit
about

Co-hosts
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3 YouTube

HSE National QPS
@NationalQPS

Fg | National Quality and

@NationalQPS @QPSTalkTime #Qlreland



Let us know how we did today ....

Reminder: Short questions (pop up) as you sign off, please help us to improve
our QPS Talktime Webinars by sharing your feedback

We really appreciate your time, thank you.

Contact: Kris.Kavanagh@hse.ie to be included on our mailing list to receive
QPS TalkTime invitations
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£dition 1 April 2023

Quality and Patient Safety

MATTERS |

#AlThingsQuality

First meeting of the

Patlent Safety
Community

Reducing
Surgical Site

Infection 0
1‘(‘ '

L4 Featunng 4

:

TOP TIPS FOR EFFECTIVE
‘s PATIENT PARTNERSHIPS
« WITH JOAN JOHNSTON
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