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Speakers today 
In conversation 

with 

Brid-Ann O’Shea, is the project lead for the electronic Point of Entry roll out of the 

National Incident Management System (NIMS).

Helen Flynn, Clinical Nurse Manager 3, Urgent Care Centre in Children’s Health Ireland 

at Connolly, Blanchardstown. 

Martina Porter, is the Quality and Patient Safety Manager at Letterkenny University 

Hospital in Co. Donegal. 

John McElhinney, is the Quality and Patient Safety Manager for the Saolta University 

Health Care Group and has over twenty years experience working in the related areas of 

Quality, Patient Safety, Risk Management and Clinical Governance. 

John McElhinney, is the Quality and Patient Safety Manager for the Saolta University 

Health Care Group and has over twenty years experience working in the related areas of 

Quality, Patient Safety, Risk Management and Clinical Governance. 

Lorraine Schwanberg, Assistant National Director QPS Incident Management. Lorraine 

leads out on the Incident Management arm of the National Quality and Patient Safety 

Directorate (NQPSD) in the HSE. 

Juanita Guidera, Quality 

Improvement Facilitator with 

the National Quality and 

Patient Safety Directorate. 
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What is ePOE?

Benefits of ePOE:

► Eliminates duplication of work

► No licence fees 

► Dedicated support team with no support fees

► Real time data on incident occurrences/ near-misses, initiates prompt for review & risk mitigation 

processes

► It is the data source for KPIs in patient safety

► User-friendly, intuitive, reliable system

► Eliminates common issue of illegibility in incident reporting 

About NIMS Electronic Point of Entry (ePOE)
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Reporting an Incident via ePOE on NIMS

• Desktop View

• Icon for incident entry

• Icon for incident review
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Reporting an Incident on via ePOE on NIMS

• NIMS Homepage

• - No login required
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Reporting an Incident via ePOE on NIMS
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Reporting an Incident via ePOE on NIMS

Please note - Fictitious Incident
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Reporting an Incident via ePOE on NIMS
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Incident Notice

Please note - Fictitious Incidents
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Views and Dashboards

Please note - Fictitious Incidents
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Dashboards
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Dashboards
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Early Adopters of Electronic Point of Entry
• Children's Health Ireland at Connolly
• Saolta University Health Care Group

• Letterkenny University Hospital
• Portiuncula University Hospital

• Community Healthcare West – CHO 2
• Sacred Heart Hospital Castlebar
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Letterkenny University Hospital
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To learn more about NIMS electronic point of entry (Epoe) incident reporting and management, please contact the 

HSE NIMS Helpdesk at nims@hse.ie or  refer to 

www.hse.ie/eng/about/who/nqpsd/qps-incident-management/

Contact us:

HSE NIMS Project Team:

 Brid-Ann O’Shea NIMS ePOE Project Lead

 Mary Gallagher NIMS Team

 Tara Nolan NIMS Team

 Vanessa Dunne NIMS Administrator

More information on 
NIMS electronic Point of Entry

https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/


Open Disclosure 
Themed Week 
November 7th to 11th 2022

• Please raise awareness of open 

disclosure in services

• Promote mandatory open disclosure 

training

• Be aware of information on open 

disclosure policy, legislation and 

resources on open disclosure 

website:

• www.hse.ie/opendisclosure   

07 – 11 November 2022
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Walk and Talk Improvement: 
Ideas for Safe Quality Care

Purpose

• Improve patient care by capturing the 
personal stories of people who work in 
and use health services regarding patient 
safety and quality improvement using a 
new and increasingly popular 
communication platform.

• Co-produced with patient partners, and 
members of the the Health and Social 
Care Quality Improvement (HSCQI), 
Northern Ireland and National Quality 
and Patient Safety Directorate (NQPSD) 
teams.

• 6 episodes based on the Patient Safety 
Strategy themes.

Also available on 
Spotify podcasts

Where to listen?
Acast!



https://www.hse.ie/eng/about/who/nqpsd/qps-education/prospectus-of-education-and-learning-programmes.html
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INCIDENT MANAGEMENT

System Analysis Review

Serious Incident Management Team [SIMT]

National Incident Management System (NIMS) 

Module 1 Training for Incident Entry (NIMS) 

Module 2 Entering Incident Reviews

NIMS Reports, Views and Dashboard Training

QPS Education

https://www.hse.ie/eng/about/who/nqpsd/qps-education/prospectus-of-education-and-learning-programmes.html
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The QPS Ireland Network Map

 How to join the map
 Visit the HSE website (see link in the chat)

 Get sent your unique link to the map

 Enter information about you, your professional characteristics and your interests

 Log your connections

 How to use the map
 Filter the map by role, organisation, interests

 View individual profiles

 Connect and collaborate with others

To help visualise connections between people interested in quality, safety and improvement across 

Ireland: https://www.hse.ie/eng/about/who/nqpsd/qps-connect/network-map/

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/network-map/
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Apply to become a member of Q Community

• All you need to know about applying can be found on the Q website

• You will be invited to complete an online application using the Q online portal

• If you have queries or require support, please contact our colleague via email 

Caroline.Lennonnally@hse.ie

mailto:Caroline.Lennonnally@hse.ie
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Follow us on Twitter @QPSTalkTime

Missed a webinar – Don’t worry you can watch recorded webinars on HSE QPS TalkTime page: 

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-talktime/qps-talktime.html

Upcoming Webinars: Dates for your diary ….

Dates Topics

Tuesday

22nd November

13:00 - 14:00

QPS TalkTime QI stories from the Postgraduate Certificate in 

Quality Improvement Leadership in Healthcare

Tuesday

13th December

13:00 - 14:00

QPS TalkTime QI Strategy from the Health and Social Care Quality 

Improvement Hub Northern Ireland

https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-talktime/qps-talktime.html
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Let us know how we did today ….

Reminder: Short questions (pop up) as you sign off, please help 

us to improve our QPS TalkTime Webinars by sharing your 

feedback

We really appreciate your time, thank you

Contact: Stephen.Barrett@hse.ie to be included on our mailing 

list to receive QPS TalkTime invitations 

mailto:Stephen.Barrett@hse.ie

