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South Eastern HSC Trust 

 

 

 

Integrated Health and Social Care Trust 

Budget of c. £600m 

10,000 staff 

Serves a population of c. 400k (19% of 

NI population)  

One DGH, 2 other acute hospitals 

Aging population (Bangor / Lisburn) 
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Points I will cover: 
 Share our Journey - Quality Improvement through SQE 

 Building capability & capacity   

 Structures + Process + Culture = Outcomes 

 Some reflections….. 

 What has been the most important?  

 What would we do differently? 

 Where would we want to go in the future 

 



Our SQE Approach 

Some Questions..if you don’t like PM/LSD : 

•How would you want your service assessed? 

•How would you prove its safe? 

•What are your teams/services objectives? 

•How would you improve your service? 

•How would you make it better? 

•What was your experience? 



In 2011…..What are we trying to do and 

why? 
Purpose: 

 What – To develop a culture of commitment to continuous 

improvement through innovation and the growth of knowledge 

  

 Why – to ensure that services provided are safe (S), of a high quality 

(Q) and create a positive experience (E) for all who use them 

  

 When – by end of March 2020 

• Population focus: All staff employed within the SEHSCT 



Is your service 

Safe? 

Is it of the highest 

Quality? 

How is the 

Experience for your 

patients or clients? 

Using QI – to know the 

answers to these 

questions? 

Some Questions…..if you don't like PM/LSD : 



(Virginia Mason 
Institute)  

SQE: Every  member of staff 

has two jobs: 

1. Run the business/do the job 

2. Improve the  

business/service  



2011 SQE 

corporate 

priority 

Nov 2011 

Quality 2020 

Published 



Corporate 
Priority  

Every 

Employee has two jobs – 

 Do the Job and Improve the 
SQE   





2016 



Launched April 

2014 









What do we do? 
 



Quality Improvement – 

focusing on the system  



Safety and Quality Dashboards  



Focus on Experience data:   

Wards/Dept – SQE HOT Boards  





 QI SQE Framework -  

1. We must embed a QI science in daily work 

2. Use data to inform changes  

3. We must learn how to improve rapidly – spread and scale  

4. We must learn to discern the difference between 
improvement and illusions of progress 

“Of all changes I’ve observed, only about 5% were 
improvements, the rest, at best, were illusions of 
progress.”                                          W. Edwards Deming 

Change vs Improvement  



Outcome Based Accountability – 

(OBA)  …………Board to Ward 

 Bottom Up designed 

 Clinician Driven 

 Locally Owned Accountability    

How much did we do?  

 

How well did we do?  

 

Is anyone better off? ……. 



Project Repository  



Moving from Pilotitis to Strategic 

Priorities 





Regional going forward 
CAPACITY – Who needs to know what? 

All Board members  

Senior Leaders 
Band 8a and above 

Middle Managers 
Band 5/6/7 

Everyone 
All staff working in 
HSC 

Quality Experts  
15/20 per 4000 
employees equates 

to 330 

Quality Coaches 
5% of org / 
protected time 

equated to 3,300 



Regional Capability – knowledge.   

QI Training for Boards – 
currently only formal programme 
delivered for one Trust.  

QI experts – Improvement advisor. 
Work daily in the field of QI and have a 
wealth of experience. Would be 
considered ‘experts’ by their 
organisation.  Quality Coaches – protected 

time by organisation to coach / 
mentor. May have completed 
flow coaching programme, IHI 
Improvement coaching, clinical 
microsystem coaching or a 
recognised level 2/3 
programme. 

Senior leaders – Completed a 
level 3 QI programme and is 
leading improvement from 
within their area of work. 
Programmes include - IHI 
Improvement advisor, Scottish 
fellowship, Scottish 
Improvement Leader 
programme, Msc in business 
improvement 

Middle Managers – 
Completed a 
recognised level 2 QI 
programme and is 
delivering QI within 
their local teams.  

Everyone – currently 
Level 1 programme for 
everyone working in HSC 
as introduction to basic 
QI. Incorporated into 
inductions etc.  



CAPACITY & CAPABILITY GAP IN NI 

All Board members 
Exec & non exec Directors  
Senior Leaders 
Band 8a and above 

Quality Coaches 
5% of org /protected 
time 

Middle Managers 
Band 5/6/7 

Everyone 
All staff working in HSC 
Quality Experts  
15/20 per 4000 employees 



OUR JOURNEY 
 some final reflections 

 What has been important?  
• Setting a vision that staff could relate to is critical 
• Keep telling the patient stories: Board to bedside 
• Make …SQ & E a real priority ! 
• Take the burden of collection of frontline staff 
• Let clinicians dictate what success looks like 
• Give staff head space and skills to improve 
• Learn from others and with others 
• Celebrate success….together  



OUR JOURNEY 

 some final reflections 
• What we would do differently? 

• Planned Investment and Resources 

• Co-production….. from start 

• Prioritise scale and spread 

• Culture assessment with on-going evaluation  

• Leadership and Board Development  

• Better use of technology 

• Consider financial outcomes 



Thank you for listening 

 

 

Contact:  

 

Email: linda.kelly@setrust.hscni.net 

 

mailto:linda.kelly@setrust.hscni.net
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Health Service Executive Ireland 
National Quality Improvement Team 

Veronica Hanlon  

   

Working in partnership with you to lead 
innovation and sustainable quality 

improvement to achieve measurably 
better and safer care 
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PARTNER 
Work with and connect 

people across the system 
(service users, clinicians, 

managers, national bodies) 
to inform and align 

development 

ENABLE 
Build capability for 

leadership and quality 
improvement through 

learning and development 
opportunities 

 

DEMONSTRATE 
Use evidence to identify 

the need for, and 
demonstrate the impact of 

quality improvement 
 

CHAMPION 
Continually share 

information, evidence and 
learning to support people 

working in practice and 
policy to improve care 

 

Our mission  
 

 
“We work in partnership 

with staff and people who 
use our health and social 

care services to lead 
innovation and sustainable 
QI to achieve measurably 

better and safer care” 
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7 Strategic Programmes 
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•  
 
 
 
 
 
 
 
 

 

Taking a 
strategic 
approach 

to 
Improving 

Quality  

a shared understanding of 
how best to support 

sustained QI in frontline 
services 

a plan to partner with you - 
the people using and 

delivering health services - 
to address current and 

future needs to improve 
the experience and 
outcomes of care  www.qualityimprovement.ie 

 

http://www.qualityimprovement.ie/
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Our Journey so far.. 

2016 
2017 2016-2020 

Diploma in Leadership & Quality in 
Healthcare (2011) 
Collaborative Learning sessions 
A MicroSystems approach to QI 
Foundation in QI-Decontamination 
Staff Engagement Workshops 
Enabling Cultures of Person Centredness 
Workshops 
Clinical Audit Training..& more… 
 

2019 
School of QI Team 
Standardise the approach to QI 
education and learning  
Review & revise the Improvement 
K&S Guide 
Design appropriate QI learning 
programmes 
Build local capability to deliver QI 
programmes 
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Levels of Learning 

Level 1 – Understanding QI 
For Everyone 

Level 2 – Delivering QI 
For Teams 

Level 3 – Influencing & Advising on QI 
For those who advise, coach, facilitate and 
support QI 
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Our programmes of learning 

Level 1 
Building the 
Foundations for 
Quality 
Improvement 

Digital Introduction to 
QI hosted on HSELand, 
and  NQI Team 
Website 

Delivered as a Face-Face 
1 Day Workshop  or 
online module for 
everyone 

Level 2 
Quality 
Improvement in 
Practice 

Delivered via a series of 
Face to Face Workshops 
and project clinics over a 
6 month period for teams 

Co-delivered by HSE & 
RCPI over a 9 month 
period for those who 
influence, facilitate, coach 
and advise on QI  - team 
based 

Level 3 
Diploma in 
Leadership & 
Quality in 
Healthcare 
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Building & supporting local capability 

Guide for 
developing and 
providing QI  
programmes 

Local Project Clinic Support 

Master class series 

Train-the-Trainer 
Facilitation Skills 
Coaching for QI 
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Resources  

NQI Team  
Prospectus of Learning  

Programmes 

Quality Improvement  
Knowledge & Skills 

Guide 
Self-Assessment Tool 

Qualityimprovement.ie 
 

Revamped website & online 
resource repository 

Guide for developing 
and providing QI  

programmes 
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Twitter:  @NationalQI 

Web:  www.qualityimprovement.ie 

Email:   

Phone:   

veronica.hanlon@hse.ie  

087-0613687 



Quality Improvement Journey,  Cork 
University Hospital  



 Quality Improvement Journey in CUH  

CUH Quality 
Lead  



Quality Improvement Journey in CUH  

The Mountain  

• ≈4,500 staff  
• Referral base > 1M 
• Moratorium-recruitment  
• No  QA/QI manager 
• Changing leadership 
• Growing referral base/access problems  
• Difficulty participating in collaboratives  

 
 

The Assets  

• ≈4,500 staff  
• Lean Academy  
• Diploma graduates  
• Initiatives +++++ 

– QSWR  
– Schwartz 
– After Action Review  
– Previous collaboratives/projects 

PU/falls/sepsis/med safety/deteriorating 
patient +++ 

– Departmental QI +++ 



Quality Improvement Journey in CUH  



Mission Impossible  



Creating a social movement  

• 1-2-4 All 
 

• Diploma Graduates  
 

• Oct 2019  
 

• Lean? 



Liberating Structures – creating a social 
movement ? 



TRIZ  



The First Followers …. 



3 themes   



Launch CUH Improvers Nov 14th – World 
Quality Day  

• Grand Rounds  

 

• Twitter  

 

• Introduce National QI tools  

 

• 3 Work-streams  



   A Community of Improvers 

ggggggggggggggggggggggg
ggggggggggggggggggggggg
gg 

Join us on Twitter  
@CUHImprovers 
#CUHQI 



Improvement Methodology: 



CUH Community of Improvers 
Thank you for all the feedback in sessions to date. 

What’s next: 

 

 

 

 

 

 

Have fun! Showcase and celebrate improvement work 

 

 

 

Mentoring Communication/Networking Education 

•Develop a 
mentors list 

•Social media (@CUHImprovers) 

•Email 
•Increase visibility of QI work 
•QI Advent Calendar (December) 
•Networking events 

•Deliver short education sessions 
focused on QI tools (Jan/Feb) 



• From your feedback 

• Advent Calendar 

• Celebrate good work 

• Displayed in canteen for 
December 2019 

• Christmas Networking 
event Dec 22  

 

 

 

 

 

 



@cuhimprovers advent calendar  



Final showcase Dec 22 
Mince pies and coffee/tea 



Data November 2019 



Measures December 2019 – Advent 
calendar 



Measures January 2020 



Top tweets per month: 

• Top tweet in November got: 
– 5663 impressions, 281 engagements 
– Announcement of Advent calendar (Canva picture) 

• Top tweet in December got:  
– 4913 impressions, 563 engagements 
– Week 2 of Advent Calendar (staff pics) 

• Top tweet in January got: 
– 3601 impressions, 351 engagements 
– Team photo with @cuhimprovers with Lean acadmey  

 



“Proud to stand alongside some 
fantastic quality projects in a 
wide variety of clinical areas” 

“Engaging, empowering 
and proud. Thank you 

@CUHImprovers... 
many fantastic initiatives” 

“Such a positive lead into Christmas 
celebrating all that is good about 

@CUH_Cork. Enabling QI movement. 
Here’s to what 2020 will bring” 

“Two brilliant quality initiatives 
standing side by side proving 

cultures can change #joyinwork 
#positiveworkinglives” 

Feedback from Advent Calendar event 



2020 vision  
@cuhimprovers  

• SMART goals – 3 workstreams 
– Education 
– Mentoring 
– Networking  

 
• Use the QI toolkit  on @cuhimprovers  

 
• Research  
 
• Lunchtime QI clinic  



2020 vision @cuhimprovers 

Connections  

Communication 

Networks 



Thank You  
@CUHImprovers  


