All Ireland Schwartz Rounds and QI Conference

How we meaningfully partner with
people who use our services
#QIreland

Dublin Castle - 18t February 2020
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HSCQI Communities of Practice

* Support working together on quality
improvement (Ql) across Northern Ireland.

* Five CoPs established.

* Opportunity to bring people with common
interest together to learn from each other.

e Coordinate and shape regional quality
improvement innovation approach for HSC.
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What is a Community of Practice?

Domain

= Shared area/topic of enquiry
Domain « Inspires participation
« Affirms value

Community PR practice Practice

« Relationships ‘ - = Body of knowledge
» ldeas

« Frameworks

= Tools

« Purposeful Interactions
« Sense of belonging
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Personal and Public Involvement
(PPI) Community of Practice

* Established to produce resources and approaches to embed
involvement into Ql work.

* Learned from existing good practice, to raise awareness
and knowledge, on how to support service user and family
carers in Ql work.

* |dentified the need for easy to use Checklists to support
better Ql partnerships.
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December 2017 January 2018

Regional HSCQJ new HSCQJ
event website co-design

........

Impressions 1,697
Holly Bunty @hollybunty
. Ourfirst PPI Community of Practice
" *Design Event* - family carers & Total engagements 103

|| service users share their experiences

of system engagement.

Decades of commitment ahead of the - :
current co-design direction of travel. : ggg‘gg:‘;'“‘
What needs to change 2 encourage ' .

more into HSC partnership working?
@Hscal
pic twitter com/gpOCOTNYLy




GREAT Checklists

SERVICE USERS AND
CARERS CHECKLIST

Quality Improvement (QI) is about making Health and Socia

Care (HSC) services safe, effective, patient-centred, timely,
efficient and equitable. Involving service users and carers is §
key principle of quality improvement.

° :

Personal and Public Involving you,

Involvement (PPI) .- .' improving care
&

CKL

Quality Improvement (QI) is about making Health and Social
Care (HSC) services safe, effective, patient-centred, timely,
efficient and equitable. Involving service users and carers is a
key principle of quality improvement.

Personal and Public . Involving you,
Involvement (PPI) - .‘ improving care
D



WHAT DO | MEED
TO CONSIDER

WHAT DO | MEED TO DO?

Getting involved

WWhat is this all about?

Why me and what's my rele?
Why is my voice important?

Who do | talk to if | have amy
further questions or issues?

= Find cut about winy your voice is important by visiting the
Engage website.

= For more information about QI work and involvernent
opportunities check at - httpe g hson Lnet gi -community .

= At the start, ask for a named contact perscn Link with this
perzan and ask for a description of the work or praject and
what is expected of you.

Reimbursement

Will | get paid cut-of-
pocket expenses?
How do | make a claim

ard who will help me
with the process?

= vouwill be able to claim any out-of-pocket expenses

= Aclaim form will be prowided Complete and retum — ask for
support if you need help with this.

= Keepa record of the claims you have submitted

Expectations

Am | clear about how much
time | can commit and what
iy imvalvernert will mean?
What do | nesd 1o doto
support my imvolvement?
Are thers rules for
meetings?

Will a buddymerntor ke
appointed to provide
support before, during ard
after meetings?

How can | help the group
g=t to know me better?

There are varicus opportunities with different time commitments —

identify what suits you best.

Share your specific support needs with your point-of-comtact person.

These may include:

= HMotice reguired to help you to plan to attend

= Clear directions to mestings or event locaticns

= Sharing the best way for you to receive information ie email or
hard copy

= Having the option to attend a meeting via telephone orvideo call

= Ensuring the verwue has disability access or is close to public
trarspart routes

= Ask for the mesting etiquette - this willinclude guidelines and
ex pectations of all members.

= Ask for a support person or buddy” mentorwho will belp
with ary work you have been asked to do and provide further
infomation explanation.

= If asked for personal informaticn — be clear about the limits of its
use and only agres ta share what you are comfortable with

-

Achieverments

Will iy views be listenad

o, valued and

as an ‘expert by lived
experience, and
incorporated into the waork?
How wiill oy imeobrerment be
showwn to have had an impact
ard not appear tokenistic?

= Beclear about what youwant to achieve by being invalved
= Consider if there are other or better ways for your concerns to
eard

= Contribute to and shape the mesting agenda.

= Ask for regular feedsack on your contribution and provide your
awn fee lkean the work

= Actively question, if and how, the service user and carer vaice,
has bean shown to have made a difference to the work.

"y

Training
Will | be provided with
am induction session
arvd training?

= Aninduction to the work will be provided.

= Further training will be available — your comtact personwill help
you to identify and access this.

= Check cut further resources on Engage ard HECO websites.

Remember it is okay to say “not now T or fo recommend someone ase

2 GREAT checklists
designed for:

e HSC staff

e Service users and
family carers

The checklists support
involvement in Quality
Improvement work.



Unique COP model

*Partnership branding hscqi & ppi
*New ‘guide’ complements engage suite
*Tri-sectoral ‘sense-making’ collaboration
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PHA funded GREAT Checklists:
Promotion Summary (g weeksfrom launch
Trust Activity

Improved engagement & PPl enthusiasm
<« Tool shared during quality days

+*
"

<+~ Resource digitally linked

<~ SU & Carers sought for QI projects
<+~ PPl Iin Ql training

<« Profiled in Social Work
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...and they have been shared at

International Forumon

QUALITY&SAFETY

27-29 March 2019 Institu o
Glasgow i s BMJ

b inHEALTHCARE




Quantitative Impact

13,229 reach of PCC members’ newsletter (PHA article)
1,577 hard copies shared across Trusts
519 °© * “ by Laura
472 twitter engagements generated (COP co-chairs)
132 launch article clicks: gi.hscni.net website
45 meetings promoting checklists use in Ql
15 new members signed up at Launch

Aim to make checklist drama into a PPl in Ql training video resource —
funding bid made.
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Making Improvement GREAT: the Video

Lights, camera, action...




Co-produced community writing,
of video resource




Showcased to senior leaders

Holly Bunty @hollybunty - 52s ~
D A special treat for those who came 2 cur PPl COP café conversation @NHSC NI

today - a sneak peak at r new staff learning resource 'Making Improvement

GREAT'. Lessons learned from listening to experis-by-experience have shaped our

video dramas. #HSCQIl @ClifMitchel @imonlyslightly

NORTHERMN IRELAND CON FEDERATIéN -
PR 1A e ol

- -
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Involvement Conference Nov ‘19
GREAT Toolkit Impact

ﬁe have been using the GREAT resource in the
Trust since they were published and these have
been really well received by staff.

So it was brilliant to receive the recently
produced GREAT videos — these really bring to
life the challenges and issues that service users
and carers face starting on their involvement
journey. They really get staff thinking!!”

Sandra McCarry, Senior Manager Community
Development and PPI, BHSCT

Gill Smith, 1QI Lead, NHSCT
Checklists are included in all our 1Ql
Level 2 training packs and our Safety
Quality North training packs.

We have integrated the GREAT
Checklists Videos into our training

/

also.



Further information sites

HScQl - http://qi.hscni.net/

Quality Improvement & Innovatio

oeseesses) Engage — http://engage.hscni.net

] E »»»»» a
-~ Engage e
- A central resource for Involvement
® (] in Health and Social Care

Aboutus  WhatisPPI?  Getinvolved Learning opportunities  Contactus

Bring your idea to life Connect with our News & Events

. Community
Ql projects and resources to help you

g=t your QI or inncvation project Vou? Should

started. Ering your Qi or innovation idea
tolifers
Public Engagement with Ressarch

, Join the QI conversation Receive updates

Join the conversation on twitter, use #HSCQ ¥ 20 get involved! Enter your name and email address in
the box below to receive regular
wpdates from the Quality Improvement

Tweets . auzca . network.

Subscribe to our mailing

S n list Ny ointhe Engage conversation
useful resource. - naiestes requirss Join the conversation on twitter, use #ENSAgEHSC to get Involved
Eman Acarsss -
2, @H3Cal First Name
Asking “What Matters to You?” Should Be an Always Event Last Name

qi_hscni net/2018/10/01/ask
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2"d Birthday Bash Celebration

Our local and regional achievements




A meaningful journey together -
as equal partners in Ql & PPI

we need engagement toi
. mMulti-directional, i-e- patients
can initiate engagemerﬂ:-

je. its nota _
hing else but

Continuous, I-
relude to somet

keeps going on
Attentive, i.e. it notes what’'s
happening and needs to
change

Responsive, it makes the
necessary changes
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\ Southern Health m
Quality - Safe, Effective and Person Centred J and SOC|a| Ca re TrUSt (

Quality Care - for you, with you northern ireland

A

Co-production through Qualification

Clifford Mitchell
Senior Quality Improvement Lead, SHSCT

u @clifVitchel

Clifford.Mitchell@southerntrust.hscni.net
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2 och

northern ireland

Qualification Specification for:

OCN NI Level 3 Award in Quality Improvement - Foundation

» Qualification No: 601/8427/9




Found in documents, seed
databases, toolkits, quality F ) \, EXp"Cit
standards [ Codified
Essential for transferand knowledge \\ knOWIedge

4

storage g
\

\

( Intuitive \ Tacit
knowledge and \ knowled ge
) know-how \

_~ Rooted in context, experience,
g Practice and values
/ Hard to communicate
Most valuable kind of knowledge for Ty
[ innovationand improvement %
J Most likely to lead to breakthroughs
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o = [ , 3 — 4 months
The 5 Steps to , 78S -
Quality Improvement g \_OV/O/ Co produced Ql

project

Southern Trust Quality Improvement

Awareness Session Day 3 (10:30 - 3:30)

(2hr)

* Roles and * Project *  Model for * Evaluation —
responsibilities management Improvement/PDSA project and self

* OCN course * Driver diagrams * Measures and data * Creating a poster
requirements » Stakeholder * Team Working case study

* Time commitment engagement * Process e Sustain and

e Support and * Diagnostic tools — documentation Spread
facilitation process mapping

etc.
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* Getting involved — making a difference, “giving back” to the
service

 Skills development, personal development, confidence

* Connections, networking
Fraser et al. (2019)
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Support, Reassurance, Help

e Enthusiasm vs anxious anticipation

* Learningcurve-Ql/IT

 Communication — pre-course / project information, dates, time commitment
e Assess individual support needs

* Flexibility

* Facilitator / staff flexibility and 1:1 support for the duration of the project
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Course structure — informal, learn and do
Open, respectful learning environment

Inclusive, group work, brainstorming, peer

support — non-didactic approach (Frawley et al,
2019)

Interactive and visual e.g. Liberating Structures

Sharing experiences and stories e.g. Lego
Serious Play (Gauntlett 2015)




Learning Support — A Dynamic

Environment
 Each session has an element of
| 7/3;\“ = ‘U’ unpredictability
\ \Q / o * Facilitators need to adapt “on the

|, /@ fly”

* The relationship needs to “ferment”
(Dalgarno and Oates, 2019)
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The Experience of Co-Production

Charlotte Adair — Service User and Carer

Janet Horan - Facilitator / Mentor







Key Learning

e Co-production is not just a word

* Relationships, empowerment, support
* Resources and infrastructure
« Staff awareness and training/resources
* Open and Supportive Culture

* We Learn Together, We Fail Together, We
Succeed Together
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Qualitative Feedback

“A real warmth and enthusiasm from those in the room”

‘Discovered | know more about QI than | thought”

“‘Comfortable to speak in front of others”

‘Looking forward to learning and developing my skills”

‘PDSA cycle — better understanding”

“Understanding the importance of communication tools in team work™

“The passion and emotion that service users have for their project”
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6th Annual Quality Improvement Event & sicen:
Quality Care - for you, with you
"Connecting People: Making Change"

‘C | W m

201872019 | &

Event Posters

https://view.pagetiger.com/QlEvent19/poster-brochure
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