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HSCQI Communities of Practice  

• Support working together on quality 
improvement (QI) across Northern Ireland. 

• Five CoPs established. 

• Opportunity to bring people with common 
interest together to learn from each other. 

• Coordinate and shape regional quality 
improvement innovation approach for HSC. 
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Personal and Public Involvement 
(PPI) Community of Practice 

• Established to produce resources and approaches to embed 
involvement into QI work. 

• Learned from existing good practice, to raise awareness 
and knowledge, on how to support service user and family 
carers in QI work. 

• Identified the need for easy to use Checklists to support 
better QI partnerships. 



December 2017  
Regional HSCQI  
event 

January 2018  
new HSCQI  
website co-design 



GREAT Checklists 

 



 
 
2 GREAT checklists 
designed for: 
• HSC staff 
• Service users and 

family carers 
 
The checklists support 
involvement in Quality 
Improvement work. 
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I  
 

Unique COP model 
 
 
 
 
•Partnership branding hscqi & ppi 
•New ‘guide’ complements engage suite 
•Tri-sectoral ‘sense-making’ collaboration 
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…and they have been shared at 
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Making Improvement GREAT: the Video 
Lights, camera, action… 



Co-produced community writing, 
designing and editing of video resource 



Showcased to senior leaders 



Involvement Conference  Nov ‘19 
 GREAT Toolkit Impact 

The GREAT Toolkit Impact 

 
 

 

   
 

Gill Smith, IQI Lead, NHSCT 

Checklists are included in all our IQI 

Level 2 training packs and our Safety 

Quality North training packs.  

 

We have integrated the GREAT 

Checklists Videos into our training 

also. 

 

We have been using the GREAT resource in the 
Trust since they were published and these have 
been really well received by staff.  
 
So it was brilliant to receive the recently 
produced GREAT videos – these really bring to 
life the challenges and issues that service users 
and carers face starting on their involvement 
journey.  They really get staff thinking!!”  
 
Sandra McCarry, Senior Manager Community 
Development and PPI, BHSCT 
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Further information sites 

        HSCQI - http://qi.hscni.net/ 

 

 

Engage – http://engage.hscni.net 



2nd Birthday Bash Celebration 

Our local and regional achievements 

Our growing family of improvers 



A meaningful journey together - 
 as equal partners in QI & PPI 
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Co-production through Qualification 

Clifford Mitchell 
Senior Quality Improvement Lead, SHSCT 

@ClifMitchel 

Clifford.Mitchell@southerntrust.hscni.net 



 

                   @NationalQI                                                                                                                                                                                                           @HSCNI                         
 

All Ireland Schwartz Rounds and QI Conference People Make Change Happen  |  #QIreland  |  Dublin Castle  |  2020 



 

                   @NationalQI                                                                                                                                                                                                           @HSCNI                         
 

All Ireland Schwartz Rounds and QI Conference People Make Change Happen  |  #QIreland  |  Dublin Castle  |  2020 



 

                   @NationalQI                                                                                                                                                                                                           @HSCNI                         
 

All Ireland Schwartz Rounds and QI Conference People Make Change Happen  |  #QIreland  |  Dublin Castle  |  2020 

Awareness Session 
(2hr) 

Day 1 (10:30 – 3:30) Day 2 (10:30 – 3:30) 
 

Day 3 (10:30 – 3:30) 
 

• Roles and 
responsibilities 

• OCN course 
requirements 

• Time commitment 
• Support and 

facilitation 

• Project 
management 

• Driver diagrams 
• Stakeholder 

engagement 
• Diagnostic tools – 

process mapping 
etc. 

• Model for 
Improvement/PDSA 

• Measures and data 
• Team Working 
• Process 

documentation 

• Evaluation – 
project and self 

• Creating a poster 
case study 

• Sustain and 
Spread 

3 – 4 months 
Co-produced QI 
project 
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• Skills development, personal development, confidence 

• Getting involved – making a difference, “giving back” to the 
service 

• Connections, networking 

Fraser et al. (2019) 
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Support, Reassurance, Help 

• Enthusiasm vs anxious anticipation 

• Learning curve – QI / IT 

• Communication – pre-course / project information, dates, time commitment  

• Assess individual support needs 

• Flexibility 

• Facilitator / staff flexibility and 1:1 support for the duration of the project 



• Course structure – informal, learn and do 

• Open, respectful learning environment 

• Interactive and visual e.g. Liberating Structures 

• Sharing experiences and stories e.g. Lego 
Serious Play (Gauntlett 2015) 

• Inclusive, group work, brainstorming, peer 
support – non-didactic approach (Frawley et al, 
2019) 



 

                   @NationalQI                                                                                                                                                                                                           @HSCNI                         
 

All Ireland Schwartz Rounds and QI Conference People Make Change Happen  |  #QIreland  |  Dublin Castle  |  2020 

Learning Support – A Dynamic 
Environment 
• Each session has an element of 

unpredictability 

• Facilitators need to adapt “on the 
fly” 

• The relationship needs to “ferment” 
(Dalgarno and Oates, 2019) 
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The Experience of Co-Production 

Charlotte Adair – Service User and Carer 

Janet Horan – Facilitator / Mentor 



 

                   @NationalQI                                                                                                                                                                                                           @HSCNI                         
 

All Ireland Schwartz Rounds and QI Conference People Make Change Happen  |  #QIreland  |  Dublin Castle  |  2020 



 

                   @NationalQI                                                                                                                                                                                                           @HSCNI                         
 

All Ireland Schwartz Rounds and QI Conference People Make Change Happen  |  #QIreland  |  Dublin Castle  |  2020 

Key Learning 
• Co-production is not just a word 

• Relationships, empowerment, support 

• Resources and infrastructure 

• Staff awareness and training/resources 

• Open and Supportive Culture 

• We Learn Together, We Fail Together, We 
Succeed Together 
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Qualitative Feedback 
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https://view.pagetiger.com/QIEvent19/poster-brochure 
 

https://view.pagetiger.com/QIEvent19/poster-brochure
https://view.pagetiger.com/QIEvent19/poster-brochure
https://view.pagetiger.com/QIEvent19/poster-brochure
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