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Conference Programme 

Time Topic Speaker 

09.30  Registration open   

10.00 - 10.30 Networking event / refreshments   

10.30 - 10.40 Welcome - connecting the community Dr. Philip Crowley, National Director National Quality 

Improvement Team 

Dr. Mark Roberts, Clinical Director, Improvement Hub for 

HSCQI (incorporating HSC Safety Forum) 

 

10.40 - 10.50 

Why what we do matters… 

Ms. Laura Collins, Family Carer and HSCQI Alliance Expert 

Service User/Carer Representative 

 

10.50 - 11.00 Capturing the voice of Schwartz Rounds 

Ms. Yvonne Doyle, CNM3 Children’s Emergency Department, 

Children’s Health Ireland (CHI) at Tallaght University Hospital      

Ms. Irene Maguire, Schwartz Round Facilitator and Mentor 

Ms. Rachel Leonard, Senior Speech and Language Therapist, 

Mayo University Hospital  

 

11.00 - 11.45 Key note Dr. Eanna Falvey, Consultant in Sports and Exercise Medicine 

and Team Doctor to the Irish Senior Rugby Team 2009 - 2015 
British & Irish Lions Tours 2013 and 2017 
 

11.45 - 12.15 In conversation Dr. Philip Crowley, National Director, National Quality 

Improvement Team 

Dr. Mark Roberts, Clinical Director, Improvement Hub for 

HSCQI (incorporating HSC Safety Forum) 

Ms. Laura Collins, Family Carer and HSCQI Alliance Expert 

Service User/Carer Representative 

Dr. Eanna Falvey, Consultant in Sports and Exercise Medicine 

and Team Doctor to the Irish Senior Rugby Team 2009 - 2015 
British & Irish Lions Tours 2013 and 2017 

Dr. Jocelyn Cornwell, Founder of The Point of Care Foundation 

 

12.15 - 12.30 Celebration of work - Magic moments 
of QI and Schwartz Rounds 

Dr. Maureen Flynn, Director of Nursing, National Quality 

Improvement Team, QI Connections Lead 

Ms. Yvonne Doyle, CNM3 Children’s Emergency Department, 

Children’s Health Ireland (CHI) at Tallaght University Hospital    

 

12.30 - 13.30 Lunch and networking  

13.00 - 13.45 QI Talktime live from the event for 

those linking in remotely for insights 

into the conference. 

Dr. Jocelyn Cornwell, Founder of The Point of Care Foundation 

Ms. Mandy Gormley, Transformation Manager (Independent 

Coach) 

Dr. John Fitzsimons, Consultant Paediatrician 

Dr. Philip Crowley, National Director, National Quality 

Improvement Team 

Ms. Stacey Lally, Head of Delivery, Q Community 

Facilitated by Ms. Roisin Breen, QI Facilitator 

13.30 - 15.30 Parallel Sessions Workshops A run from 13.30 - 14.25 

Workshops B run from 14.30 - 15.25 
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Parallel session Workshop Facilitators 

Parallel session one   

Magic moments and 
darkness of Schwartz 
Rounds 

(For members of the 
Schwartz Rounds 
Community) 

Workshop 1A:  Presidents Room 
(green room) 

Schwartz Round Moments of lightness 
and darkness in Schwartz Rounds 

Prof Anthony McCarthy, Consultant Perinatal Psychiatrist, 

National Maternity Hospital 

Ms. Irene Maguire, Schwartz Round Facilitator and Mentor 

Workshop 1B:  Presidents Room 
(green room) 

Open facilitated conversation about 
acting on challenges of Schwartz 
Rounds 

Ms. Geraldine Tracey, Schwartz Round Facilitator and Mentor, 

Assistant Director of Nursing and Operations, OLHCS, Blackrock 
Hospice 

Ms. Irene Maguire, Schwartz Round Facilitator and Mentor 

Parallel session two   

Introducing Schwartz 
Rounds 

(Open to all) 

Workshop 2A: La Touche Room (red 
room)  

An introduction:  Schwartz Round - A 
person I’ll never forget 

Ms. Jean Kelly, Interim Chief Director of Nursing & Midwifery, 

Executive Board Member, Saolta University Health Care Group 

Dr. Catherine Anne Field, Lecturer, Discipline of Health 

Promotion, NUI Galway      

Workshop 2B:  Chesterfield (purple 
room) 

Guidance on starting Schwartz Rounds 

Dr. Maureen Flynn, Director of Nursing, National Quality 

Improvement Team, QI Connections Lead 

Ms. Jean Kelly, Interim Chief Director of Nursing & Midwifery, 

Executive Board Member, Saolta University Health Care Group 

Parallel session three   

People make change 
happen 

(Open to all) 

Workshop 3A:  Main hall (blue room) 

Building an organisational culture for QI  

Ms. Linda Kelly, AD Nursing South Eastern Trust   

Ms. Veronica Hanlon, School of QI 

Dr. Dorothy Breen, Consultant in Intensive Care and Clinical 

Lead for Quality, Cork University Hospital 

Workshop 3B:  Main hall (blue room)  

How Pathway Teams Can Make Change 
using a Coaching Approach 

  

 

Ms. Cathy Glass, Service Manager, Trauma & Orthopaedics  

(T&O) (Clinical Coach) 

Mr. Kieran Lappin, T&O Consultant & Clinical Lead 

Mr. Ahrooran Sivakumar, Specialty Doctor, T&O 

Sr. Sandra Barr, Fracture Clinic Departmental Manager 

Mr. Paul Davitt, Business Support Officer  

Ms. Bronwyn McArdle, Senior Physiotherapist 

Ms. Mandy Gormley, Transformation Manager (Independent 

Coach) 

Parallel session four   

Partnering with people 

(Open to all) 

Workshop 4A:  Chesterfield (purple 
room) 

How we meaningfully partner with 
people who use our services? 

 

Ms. Laura Collins, Family Carer and HSCQI Alliance Expert 

Service User/Carer Representative 

Mr. Clifford Mitchell, Senior Quality Improvement Lead, Quality 

Improvement Team, Southern Health & Social Care Trust 

Mr. Michael Brophy, Chairperson National Patients Forum 

Ms. Bernie O’Reilly, Chairperson, Patients for Patients Safety 

Ireland  

Mr. Greg Price, Assistant National Director 

Workshop 4B:  La Touche Room (red 
room) 

Getting the best learning from Quality 
and Safety Walk-rounds   

Dr. John Fitzsimons, Consultant Paediatrician and Clinical 

Director for Quality Improvement 

Mr. Colin McMullan, Senior Manager, Quality Improvement and 

Patient Safety  Belfast Trust 

Ms. Siobhan Reynolds, QI Facilitator  

Dr. Maria O’Kane, Medical Director, Southern Health & Social 

Care Trust 

Ms. Ruth Rogers, Head of Communications, Southern Health & 

Social Care Trust 
 
 

  

15.30 - 15.50 Closing plenary Dr. Prodeep Mukherjee, Consultant in Emergency Medicine, 

University Hospital Kerry 
 

 

  

15.50 - 16.00 Conference close Dr. Philip Crowley, National Director, National QI Team 

   

 


