
 

Building a Just Culture in Healthcare:  

a HSE Dialogue 
Croke Park Conference Centre, Dublin 

23rd May 2023 
Time Content 

8.45 – 9.30 Registration and Tea/Coffee on arrival 

9.30 – 9.45 Opening: Dr Colm Henry, Chief Clinical Officer, HSE  

 Session 1, The Need for Just Culture. Chair: Dr Orla Healy, National Clinical Director of 
Quality and Patient Safety in the HSE 

09.45 – 10.20 Introduction: Dr Orla Healy  
Multi-perspectives: We need Just Culture in Irish Healthcare services because: 
Including: 

 Ms Joan Johnston, GM, COPD Support Ireland and Patient Partner  

 Mr Gerry Clerkin, Head of Service Quality and Service Improvement, HSE  

 Dr Suzanne Crowe, President, Irish Medical Council 

 Ms Deirdre Naughton. Dir. Midwifery, Portiuncula University Hospital  

10.20 – 10.45  
 

Introduction: Dr John Fitzsimons, Paediatric Consultant at CHI, Temple St and Clinical 
Director for Quality Improvement, QPSD HSE  
Shame and Vulnerability, Dr Barry Lyons, Consultant in the Dept. of Anaesthesia and 
Critical Care Medicine at Children’s Health Ireland, Crumlin 

10.45 – 11.00 Trust and Confidence in the HSE, Roisin Guiry, Campaigns Director, HSE Communications  

11.00 – 11.30 Tea/Coffee 

 Session 2, Keynote presentation. Chair: Ms  Lorraine Schwanberg, Assistant National 
Director, QPS Incident Management in the HSE 

11.30 – 13.00 Keynote: Restorative Just Culture in Practice: The Challenges, The Learning and the 
Impact, Amanda Oates, Executive Director of Workforce and Joe Rafferty CBE, Chief 
Executive,  Mersey Care NHS Foundation Trust 

13.00 – 14.00 Lunch 

 Session 3: Current Research, initiatives and moving forward. Chair: Dr John 
Fitzsimons, Consultant at CHI, Temple St and Clinical Director for QI, QPSD HSE 

14.00 – 14.50 Building a Safe & Just Culture: Lessons from other sectors, 
Professor Sam Cromie Director of the Centre for Innovative Human Systems in Trinity 
College Dublin & Professor Marie Ward, Human Factors researcher at St James's 
Hospital and Adjunct Assistant Professor at the Centre for Innovative Human Systems  

14:50 – 15:00 We are not starting from scratch: current work in HSE to support a Just Culture, Ms 
Lorraine Schwanberg, and Dr Samantha Hughes, QPS Incident Management Team 

15.00 – 15.10 Mr. Bernard Gloster, CEO HSE 

15.10 – 16:00 Interactive Dialogue: How do we implement Just Culture and what needs to happen 
next? Panel discussion with Amanda Oates, Joe Rafferty and HSE representatives and 
partners. Facilitated by Dr John Fitzsimons 

16.00 – 16:30  Poster Awards  

 Closing remarks: Actions for attendees when they return to workplace and close, 
Dr Orla Healy, National Clinical Director of Quality and Patient Safety, HSE 

#justculture  
@NationalQPS 
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Speaker Biographies 

 

 

  

Mr Bernard Gloster 

Chief Executive Officer, HSE 

 
Bernard Gloster took up the post of Chief Executive Officer of the HSE in March 2023. He has 
worked in health and social services for over 34 years, and re-joined the HSE from the state 
Child and Family Agency, Tusla where he served as Chief Executive Officer from September 
2019. Prior to that, he held several senior management positions within the HSE including Chief 
Officer of HSE Mid-West Community Healthcare, and he worked in and managed in both 
community and acute hospital operations. He is a social care worker by profession, holds an 
MBA from Oxford Brookes University and an MSc in Management Practice from UCC. 
 
 

 

 

Dr Colm Henry 

Chief Clinical Officer, HSE 

 
Dr Colm Henry has been Chief Clinical Officer in the HSE since April 2018. He previously was 
the National Clinical Advisor and Group Lead for Acute Hospitals from 2014 – 2018, National 
Lead for the Clinical Director Programme from 2012 to 2014 and Clinical Director of the Mercy 
University Hospital Cork from 2009 to 2012. Following medical qualification, he underwent 

training initially in Ireland and completed higher specialty training in Scotland. He returned to 



 

Ireland following his appointment to the Mercy University Hospital as Consultant Geriatrician in 
2002. 
 
As the HSE’s first Chief Clinical Officer, he is responsible for aligning clinical expertise and 
leadership across the healthcare system from service and policy design to planning and 
implementation. A core function of the post is the design and implementation of clinical models 
of care to respond to and meet the challenges of healthcare in the 21st century. His office also 
is responsible for setting quality and patient safety standards across the health system and 
ensuring these are met. He is accountable for a number of key national services such as the 
National Cancer Control Programme and National Screening Service as well as Public Health 
reform. Dr Henry has lead the clinical response within the HSE to the COVID19 Pandemic since 
the first case emerged in February 2020 provided clinical leadership to the HSE Vaccine 
programme and its rollout to the Irish population. 
 
 

 

 

Amanda Oates 

Executive Director of Workforce 
Mersey Care NHS Foundation Trust 

Amanda is one of the pioneering NHS Directors of Human Resources and Organisational 
Development in the North West. Her extensive experience includes Director level posts in a 
number of NHS trusts and she has operated at the most senior board levels since 2008.Since 
joining Mersey Care NHS FT she has transformed the way that the trust delivers its workforce 
function, and has received external endorsement from the highest levels in her profession most 
recently leading her team to win the Organisational Development Team of the year in 2019, 
Workforce Well Being in 2018, PPMH Awards, Best Learning and Development in September 
2018 CIPD and in June 2018, the Trust won the National SPF Award for Partnership working for 
the implementation of the Just & Learning Culture at the HPMA Awards.  Amanda also won the 
HPMA Human Resources Director of the year for 2018 and in 2020 were Highly Commended in 
the HSJ value awards. In 2020 the trust won the Public category in the Business Culture 
Awards 2020 for their civility and respect campaign.  

Alongside, Joe Rafferty (Chief Executive of Mersey Care) and Sidney Dekker (Professor and 
Director of the Safety Science Innovation Labs at Griffith University in Brisbane) Amanda was the 
co-author of a book published on 16 June 2022 titled “Restorative Just Culture in Practice, 
Implementation and Practice”  to guide organisations on the implementation and evaluation of 
restorative just culture. Amanda’s passion for getting the best from everyone permeates 
everything she does for her colleagues going way beyond the normal expectations of her role. 
 
 
 
 



 

 

 

Joe Rafferty CBE 

Chief Executive 

Mersey Care NHS Foundation Trust 

 
Joe Rafferty was appointed Chief Executive of Mersey Care NHS Foundation Trust in 
September 2012. During his tenure, he has led a significant expansion of the organisation, 
almost trebling it in size. This has been accompanied by significant modernisation of the estate 
and digital infrastructure. The trust is now one of the largest specialised integrated care 
providers in the NHS and includes inpatient and community mental health, community physical 
health, and learning disability and addictions services.   
 
Whilst at Mersey Care, he has led the organisation embedding the concept of ‘Pursuing Perfect 
Care’ using a series of audacious zero-based goals, such as zero suicides in care, zero 
restrictive practice, zero pressure ulcers and zero medication errors. Most notably, the trust has 
become internationally recognised for its work on ‘Restorative Just Practice’ to support learning 
in its pursuit of perfect care. 
Awarded a Ph.D. in molecular genetics at Queen’s University Belfast in 1987, he spent the next 
twelve years researching drug resistance in cancer and published over fifty peer review articles 
on this and related areas, before a career change.  
 
Before joining Mersey Care, he held several Senior NHS Leadership roles including Regional 
Director (NHSNW) of Strategy and Commissioning and Chief Executive of a Primary Care Trust 
where he developed an interest in safety and quality improvement, including establishing the 
influential Advancing Quality programme.  He is a founder member of the Zero Suicide Alliance 
UK and was named a Commander of the Order of the British Empire (CBE) in the New Year’s 
Honours List 2020 for his work on suicide prevention. He was made an Honorary Professor at 
the University of Liverpool Institute for Population Health Sciences in March 2021 
 
 

 

 

Dr Orla Healy, MD, MPH FRCP 

FFPHM (I)  

National Clinical Director of Quality 

and Patient Safety in the HSE 

 
A graduate of UCC in 1994, Orla worked in hospital medicine for five years before embarking in 
a career in Public Health Medicine. In May 2016, she moved to work in the South/South West 
Hospital Group where she occupied a range of senior management roles including Director of 
Quality, Governance and Patient Safety, Director of Strategy, Planning and Population Health 
and Chief Operations Officer. In 2018, she was made Adjunct Clinical Professor in the School of 
Public Health UCC. 
 
Since taking up post as National Clinical Director of Quality and Patient Safety in the HSE in 
April 2021, Orla has reconfigured the Corporate Quality and Patient Safety Directorate. The 



 

goal of NQPSD is to work in partnership with HSE operations, patient representatives and other 
internal & external partners to improve patient safety and the quality of care. 
 
Orla leads the following teams:  

 Patient Safety Programme  

 QPS Improvement  

 QPS Intelligence 

 QPS Incident Management 

 QPS Education 

 QPS Connect 

 NCCA 
 
 

 

 

Lorraine Schwanberg  

RGN RSCN LL.M 

Assistant National Director, QPS 

Incident Management in the HSE 

 
Lorraine leads out on the Incident Management arm of the National Quality and Patient Safety 
Directorate (NQPSD) in the HSE. Lorraine and her teams remit includes incident management, 
open disclosure and the National Incident Management System (HSE). They collaborate 
extensively with many partners on all things related to quality and patient safety to help drive 
and support improvement. Lorraine has worked in leadership roles in incident management, 
quality, risk and patient safety for many years, predominantly in the NHS. Most recently at 
King’s College Hospital NHS Trust and Guy’s and St Thomas Hospital NHS Trust.  Lorraine 
also enjoyed a career as a paediatric and general nurse in Ireland where she developed an 
interest in patient safety which remains her passion. 
 
 

 

 

Dr Samantha Hughes 

QPS Incident Management Team 

 

 
Dr Samantha Hughes graduated with a PhD in Biotechnology from DCU in 2000 and 
commenced working in the area of Clinical Audit in the Midland Health Board in 2001. Since 
then, Samantha has worked in all aspects of quality and patient safety both in acute and 
community services and has worked at national level in the area of Incident Management since 
2014. Samantha was the project lead for the development HSE Patient Safety Strategy (2019 – 
2024). She currently works in the National Quality and Patient Safety Directorate as a member 
of the QPS Incident Management Team, mainly focussing on incident management and review 
related training and support and policy/guideline development aspects of the team, and she is 
the Project Lead for HSE Just Culture implementation project.  

https://www.hse.ie/eng/about/who/nqpsd/patient-safety-programme/patient-safety-programme.html
https://www.hse.ie/eng/about/who/nqpsd/qps-improvement/qps-improvement.html
https://www.hse.ie/eng/about/who/nqpsd/qps-intelligence/qps-intelligence-team.html
https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/qps-incident-management.html
https://www.hse.ie/eng/about/who/nqpsd/qps-education/qps-education.html
https://www.hse.ie/eng/about/who/nqpsd/qps-connect/qps-connect.html


 

 

 

Dr John Fitzsimons   

Paediatric Consultant at Children's 

University Hospital, Temple St and 

Clinical Director for Quality 

Improvement, QPSD HSE 

 
Dr John Fitzsimons is a Consultant Paediatrician with Children’s Health Ireland at Temple 
Street and Clinical Director for Quality Improvement (QI) with the HSE’s National Quality & 
Patient Safety Directorate. He is course director of the HSE sponsored RCPI Quality 
Improvement and Leadership post-graduate certificate program which has been running since 
2011 and trained over 750 participants. He has contributed to national improvement projects 
including Irish Paediatric Early Warning System (PEWS), Situation Awareness for 
Everyone (SAFE), Quality and Safety Walkrounds, Pressure Ulcer and VTE collaboratives and 
the HSE Patient Safety Strategy 2019-2014.  He is an editor of the Oxford Handbook of Patient 
Safety published in 2022. 
 
 

 

 

Dr Barry Lyons  

Consultant in the Dept. of Anaesthesia 

and Critical Care Medicine at 

Children’s Health Ireland, Crumlin 

 
Dr Barry Lyons is a consultant in the Dept. of Anaesthesia and Critical Care Medicine at 
Children’s Health Ireland, Crumlin, where he is Chair of the Ethics Committee. He is also 
Associate Professor of Medical Law & Ethics at TCD. His research interests relate to the role of 
negative emotions in medicine, and the interface between law, regulation and medicine. He is a 
researcher on the Welcome Trust funded Shame and Medicine Project 
(https://shameandmedicine.org). 
 
 

https://shameandmedicine.org/


 

 

 

Roisin Guiry  

Campaigns Director in the 

Communications Division of the HSE 

 
Roisin Guiry is a Campaigns Director in the Communications Division of the HSE. Roisin has 
over 15 years of experience working on health information, education and behaviour change 
campaigns and programmes across public health topics including mental health, sexual health, 
alcohol, child health and screening promotion. She has an interest in culture change having 
worked on the development of Values in Action; a staff led culture change movement in the 
HSE and currently on creating dementia inclusive communities across Ireland. Roisin’s love for 
research insights and evaluation is strong and evident with her currently leading a research 
programme to understand trust in the HSE and the development of an approach to measure 
trust – the HSE Trust Index. 
 
 

 

 

Professor Marie Ward 

Human Factors researcher at St 

James's Hospital  

Adjunct Assistant Professor at the 

Centre for Innovative Human System 

in Trinity College Dublin 

 
Prof Marie Ward, PhD Psychology Human Factors, is an embedded Human Factors researcher 
at St James's Hospital Dublin since 2021 – where she is engaged in a programme of health 
systems research and improvement with the Quality and Safety Improvement Directorate. Marie 
is an Adjunct Assistant Professor at TCD’s multidisciplinary Centre for Innovative Human 
Systems which engages in Human Factors research and consultancy with all industries to 
improve human wellbeing and system performance. Marie is a lecturer on the Masters in 
Managing Risk and System Change (TCD); Masters in Human Factors in Patient Safety (RCSI); 
a committee member of the Irish Human Factors and Ergonomics Society; a member of the 
Chartered Institute of Ergonomics and Human Factors (UK) special interest group on AI in 
healthcare. Marie was awarded the International Ergonomics Association Liberty Mutual Medal 
in 2012 for her outstanding research in aviation safety. Her work has been widely published and 
she is a peer reviewer for a number of journals.  
 
Her research interests include how to enable patient and staff safety and wellbeing from a 
systems perspective and co-designing new systems from a socio-technical perspective. 
 
 



 

 

 

 

Professor Sam Cromie 

Director of the Centre for Innovative 

Human System in Trinity College 

Dublin 

 
Prof Sam Cromie is Director of the Centre for Innovative Human System in Trinity College 
Dublin. He leads a team of highly experienced and dedicated researchers, to apply human 
factors and systems science to the real challenges faced by diverse sectors and to produce 
solutions that put people front and centre. A key focus of his recent research is on the cognitive 
and social processes of culpability decision making in adverse events. 
 
He has 28 years’ experience of action research in healthcare, aviation, pharmaceutical, 
process, manufacturing and maritime sectors and has worked with great organisations such as 
Aer Lingus, HSE, The Coombe Women and Infants University Hospital, University Hospital 
Waterford, Irish Rail, Rolls Royce, Airbus, British Airways, SAS, Cathay Pacific, EASA, Pfizer, 
BP & Statoil. 
 
He has served on the JAA Maintenance Human Factors Subcommittee, working groups of the 
European Aviation Maintenance Training Committee and as an advisor to the HSE National 
Incident Management Team and Quality and Patient Safety Directorate. He also runs a training 
and consultancy business, delivering tailored human factors and safety management solutions 
to industry to keep his implementation focus sharp. 
 
 

 

 

Dr Suzanne Crowe 

President, Irish Medical Council  

 
Dr Suzanne Crowe was first elected to the Medical Council in 2018 and re-elected in 2023. Dr 
Crowe was elected as President of the Medical Council in 2021.  
Dr Crowe graduated in Medicine from Trinity College Dublin, followed by Specialist training in 
Anaesthesia and Intensive Care Medicine with the College of Anaesthesiologists. After a 
Fellowship in Paediatric Intensive Care Medicine in the Royal Children’s Hospital Melbourne 
she took up a Consultant post in Anaesthesia with a Special Interest in Paediatrics in Tallaght 
Hospital, Dublin.  
 
In 2014, Dr Crowe moved to Children’s Health Ireland Crumlin Hospital as a Paediatric 
Intensivist. She is a Senior Lecturer in Paediatrics in Trinity College Dublin and has an interest 
in bereavement studies and medical ethics. She is Associate Clinical Professor in UCD School 
of Medicine in the division of Women and Children’s Health. Dr Crowe is a board trustee for 
three charities, the Down Syndrome Centre, Cheshire Ireland and LGBT Ireland. 



 

 

 

Joan Johnston 

General Manager, COPD Support 

Ireland 

Patient Partner  

 
Joan is currently the General Manager of COPD Support Ireland, a patient support and 
advocacy organisation providing weekly peer support and exercise classes across 35+ 
locations in Ireland for those living with this chronic lung disease. She has just taken up the role 
of Vice Chair of the Board of IPPOSI (Irish Platform for Patient Organisations, Science and 
Industry) and chair’s their working group on Patient Partnerships. Prior to joining COPD Support 
Ireland in 2020 Joan worked as a Respiratory Physiotherapist across a variety of public and 
private hospital settings.  
 
Joan is mum to Ella (7yrs) & Leo (5yrs) and, following the diagnosis of Leo with Angelman 
Syndrome in 2018, she has undertaken a variety of Advocacy and Patient Partnership roles 
including Parent Ambassador for the Jack and Jill Children’s Foundation, patient representative 
on the HIQA led Children’s Reference Group (CRG) for Overarching National Standards for the 
Care and Support of Children using Health and Social Care Services, patient partner on the 
National Quality and Patient Safety Directorate Management Team and, in early 2023, was 
appointed as a patient partner to the HSE Board Planning and Performance Committee. Joan is 
passionate about the value patient partnerships can add when utilised throughout healthcare 
organisational structures - from high level planning and policy to local implementation and 
delivery. 
 
 

 

 

Deirdre Naughton, 

Director of Midwifery, Portiuncula 

University Hospital 

 
Deirdre Naughton is Director of Midwifery in Portiuncula University Hospital since July 2019.  
Deirdre gained invaluable experience working in practice development, clinical skills, as a 
clinical placement coordinator and most importantly, as a midwife throughout her career. She is 
an adjunct lecturer in the now University of Galway, has recently completed the Advanced 
Diploma in Medical law and is a regulator in the PPC in NMBI. 
 
 



 

 

 

Gerry Clerkin  

Head of Service Quality and Service 

improvement, HSE 

 
Gerry has worked in healthcare for over 40 years, and since April 2021 he is the Head of 
Service, Quality, Safety and Service Improvement for Community Healthcare, Cavan, Donegal, 
Leitrim Monaghan, Sligo. He is also an adjunct Lecturer in Trinity College, Dublin providing 
lectures on Quality and Safety on a Master’s programme in Health Policy. A former Nurse for 20 
years, Gerry professionally qualified in Psychiatric and General Nursing and holds an Honours 
Degree in Nurse Management and a Master’s Degree in Healthcare Leadership and Quality. 
For the past twenty years, Gerry has worked in the area of Quality and Safety at both local and 
national level in both acute and community services and also nationally within the National 
Screening Services. Over the past 20 years of operating in a Quality and Safety function, Gerry 
has experienced a shift from seeing a “Blame Culture” with poor reporting and not raising 
concerns, to a “No Blame Culture” with no accountability, to a “Just Culture” where we need to 
build its principles into the practice and processes of daily work.  This will help build an open, 
transparent and non-punitive approach and build public confidence in our Health Service.   
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Poster Finalists 
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Ellen Liston, Dr Enda O’Connor and Dr Marie E. Ward 

 

 

 

 

 

 

https://preview.hse.ie/eng/about/who/nqpsd/qps-incident-management/ellen-liston-dr-enda-oconnor-and-dr-marie-e-ward-poster.pdf


 

Beth Farren and Paula Cussen Murphy 

 

 

 

 

 

https://preview.hse.ie/eng/about/who/nqpsd/qps-incident-management/beth-farren-and-paula-cussen-murphy-poster.pdf


 

Margaret McCabe-Rees, Deirdre Mullally, Kamille Hamilton, 

Jennifer Ffrench and Siobhan Doyle 

 

 

 

 

 



 

Emer Gunning, Annmarie Hanley, Joanne Mannion, Rita 

Murphy, Fiona Rigney and Elaine Roseingrave 

 

 

 

 

https://preview.hse.ie/eng/about/who/nqpsd/qps-incident-management/emer-gunning-annmarie-hanley-joanne-mannion-rita-murphy-fiona-rigney-and-elaine-roseingrave.pdf
https://preview.hse.ie/eng/about/who/nqpsd/qps-incident-management/emer-gunning-annmarie-hanley-joanne-mannion-rita-murphy-fiona-rigney-and-elaine-roseingrave.pdf


 

Dr Anna V. Chatzi 

 

 

 

 

 

 

https://preview.hse.ie/eng/about/who/nqpsd/qps-incident-management/dr-anna-v-chatzi-poster.pdf


 

Clara Meehan and Cathal Kilcline 

 

 

 

 

https://preview.hse.ie/eng/about/who/nqpsd/qps-incident-management/clara-meehan-and-cathal-kilcline-poster.pdf


 

Ms Suzanne Earls, Dr Conor White, Dr Nigel Salter 

 

 

 

https://preview.hse.ie/eng/about/who/nqpsd/qps-incident-management/ms-suzanne-earls-dr-conor-white-dr-nigel-salter-poster.pdf

